

BL 




FERIlUitRY • 193 1 




llow we nivided 

s:i,:ioojKio,aoo 

wl Itecover J funds 
★ 

lloiv the Oldeist 

Code is Working 
★ 

Selling Under 
the New Deal 



PtlBLISIIEn BY THl! IJVITED 
STATES CUAAIBER OF COMMERCE 




wi aa out A 





ROADER 



Horizons 



Many business men are discover- 
ing that their activities need no 
longer be limited to former boun- 
daries. They are reaching out by 
telephone into new fields . . . devel- 
oping new markets . . . finding new 
and unsuspected ways to make and 
save money. 

Are you interested in 
increasing sates? By alternating 
telephone calls with personal visits, 
you can reach many more people, at 
lower cost. You can scout out new 
customers who formerly were be- 
yond your reach. And you can give 
your old customers that prompt and 
satisfactory service which so often 
means repeat business. 

Are you o merchant? The next 
time a customer asks for an article 
not in stock, telephone for it. This 
is direct evidence to him of your per- 
sonal interest in his patronage. 

Are you making purchases? By 

telephoning, you frequently can get 
better prices, or better delivery dates. 

Wherever your own particular in- 
terest lies, the chances are you can 
extend your activities . . . broaden 
your horizon . . , with the help of 
Long Distance. 

TY^tCAL STATION-ro-STATlON XATtS 
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25,000 

EXECUTIVES AND 
DEPARTMENT HEADS 

ORDERED 

this NEW 

ACME 
VISIBLE RECORD 

within 90 days 




9 In January over 25,000 more execurives and department 
heads started using the new Acme Da-Log — a combined 
calendar and business diary built on the Acme visible prin- 
ciple. Here is another dramatic illustration of how rapidly 
business leaders are adopting Acme Visible Equipment 

This widespread use of the new Acme Da-Log has revealed 
to each of them the desirability for Acme Visible Equipment 
for their other records. Many companies have standardized 
on the use of Acme Visible Records for all departments — 
because of what they accomplished in one. 

Are you "trading customers" with competitors? 
Guided by Acme Visible Sales Records your new accounts 
will represent net gain. 



What additional items can you sell to present cms- 
tomers? Acme Visible Records will show you mkat to sell 
— how to sell it — and to u hom. 

Is your inventory too high? Acme Stock Records will 
show you where to reduce it. 

Are yowr "Receivables" carrying too many past 
due accounts? Are they paying more pressing credi- 
tors first? An Acme Visible Ledger fetepi the record in half 
the time and speeds collections. 

NIW low PRICES — For txampk-, Acme VUiblir Listing Equipment 
as low as 2 cents per name; Acme Visible Car J Equipment as tow 
as ^ trents per account. Every office Ciiu now iifTorJ the advantages 
ot Acme Visible Card Records — at new hmi oisr. 




EXECUTIVES AND DEPARTMENT HEADS ARE INVITED 
TO REQUEST A COPY OF ACME'S NEW CATALOG 



Ready February 1 — contains many new 
ideas — ILLtJS i RATED — showini^ how you 
can save time and maLe money Li*sin)j Acme 
Viiiiblc Records. Write and iger a copy. 
Attticfi tfu: coupon to your letarfu-'tiJ. 

ACME CARD SYSTEM COMPANY 

2 9. Michigan Aw*. ii CKItass, llllneli 



ACME • I NSITE 



VISIBLE RECORDS 



RECORD PRODUCTS 



TWO DISTINCT TYPES OF VtSIBlE EQUIPMENT 



ACME CARD SYSTEM COMPANY 

2 South Michtfcin Av«nu«# Chkogo, llllnoii 

Gcnrlcmcfiij Send Tiru At iiiET C'dt.itiYM — ri-^Jy HcJirutirv 
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8000 Feet of Evidence 

Sh ows the Waldorf 
How to Build its Bars 



Nnc made-lo-mra*ure bererage 
UHitf "ffitloK' thp lead" of a 
mile-and-tt-hatf of Motift Metal 
food terviee equipment in Neic 
I'orfc'c mo»t modern hiifel 



/^niEF of the Waldorf's public dining 
^ looms are the Empire Room, the 
Sert Room and the Norse Grill, 

The food served in these rooms is 
prepared in the Waldorf's ultra modem 
kitchens. 

Kitchens outfitted with the last word 
in food equipment. Arranged to mini- 
mize lost motion and wasted steps. Fur- 
nished for swift production with least 
effort. Patterned after an automobile 
assembly line. 

Splendid Service Record 

From oy.'iters to ice cream, every dish 
is handled on, or served from, Monel 
Metul, Shelves, cooka' tables and plate 
warmers are all made of that silvery 
Nickel alloy. Refrigerators are lined 
with it. 

And when Kepeal came along, call- 
ing for beverage dispen.sing equipment, 
Monel was the material chosen by the 
hotel's executives. 

The apecially-built bar that dispenses 
beverages to the Sert and Empire 
rooms, the cocktail bars in the Norse 
Grill and in the hotel's beauty parlor, 



and the portable bars that are 
wheeled into the various private 
banquet rooms, are all Monel. 

And why not? Nearly 8,000 run- 
ning feet of Monel Metal equipment 
in three-times-a-day use for the 
Waldorf's JooJ service testifies to Mone! 
Metal's fitness for bi^^'craye service. 

Even on their cooks' tables the Wal- 
dorf's executives couldn't find a sign 
of rust or corrosion. They concluded 
that Monel iiiiisl be the best possible 
material for bars. They haven't dis- 
covered anything that dulls its plati- 
num-like sheen: neither lemons, limes, 
oranges, charged water, ice, brine, eggs, 
fruit or syrups. 

Strong, Solid, Wearproof 

Cleansers . , , even the harsh, gritty, 
alkaline cleansers used in the hourly 
clean-ups of a big hotel's kitchen . . , 
can't mar Monel. And, since it is a solid 
metal, with no surface coating to chip 
or peel, the coarsest cleansers can't 
-n.'i'<ir mt'ay its good looks. 

The Waldorf's five tap bars, where 
beer, ale and porter have been dispensed 
since last spring, prove the toughness 
of Monel Metal and show how it stands 
up in beverage service under the punish- 
ing bangs of heavy steins and seidels. 

Not only the Waldorf hut thousmuls 
of tflhi-r hotels anti rfslaiironi < hmx dis- 
covered that Monel, preferred above all 




other materials for food service equip- 
ment, is obviously //tc metal for bars. 

It is not surprising that hotels, restau- 
rants and other big scale "housekeep- 
ers" use Monel Metal so extensively. 
Think how grand Monel is in the mod- 
ern scientifically planned kitchen of 
your own home; for sink, cabinet tops, 
table, range top, and kitchen tools. And 
down in the basement; for hot water 
tank, washing machine and laundry 
table. 

* • * 

Actus! illustrations of recent installa- 
tions, data on newest developments, 
and a wealth of interesting fads about 
beverage service installations for ho- 
tels, restaurants and clubs are available 
to interested executives. Write for lit- 
erature containing latest information. 

THF. INTERNATIONAL NICKEL CO., Inc. 
;s W»II Str«?t New York, N. Y. 

Monel Metal 
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PAPER REMEMBERS SO that you can 
forget and have time to think, plan, 
dirMit. Printed forms are the law and order 
of business. The printed form is initiative in 
that it starts things. It is administrative in 
that it sees things through. It is history that 
records what was decided, what was done, 
by whom, when, how, and where. 

Paper — printed forms — pin responsibility 
on the right shoulders. The printed form is 
quick, specific, direct. It leaves nothing for 
the fneniory. It cannot be ignored. 

You may say, "Yes, I use printed forms 
because I know they simplify the whole 
complex process of modern business . . . But 
why should I use Hammermill Bondi*" 

The reasons arc many and good. Ham- 
mermill is the standard utility business 
paper at 8 moderate price. The colors, the 
strength, and the (rrm-texturcd Finish ore 
uniform. You can have a choice of thirteen 
colors and white in three finishes, giving a 
bond, ripple, or linen effect. Heavy stock for 
letterheads and important forms. Lighter 
stock for carbon copies, duplicates, and 
forms requiring temporary use. 

Hammeitnill Bond is a paper of balanced 
quality. Rely on the recommendation of 
your printer. Most printers like Hammer, 
mill Bond because it satisfies. Hammermill 
Bond is always available without delay. 
Leading paper merchants in nearly 100 im- 
portant cifies carry full stocks. 




BALANCED QUALITY 

STRENCra Tough, strong-fibred, resists 

punishment. 
milTEMESS Whiter white, sharp, clear ; 

compare for yourself. 
FEEL UNO CRACKLE . Always crisp, lively; says 

"Quality." 

WRITWC SURFSCE . Perfect pen and pencil writ- 
ing, neat typing. 

EHASABIUTV .... Clean erasures, no scufRng; 
saves retyping. 

UNirORMtTY Maintained by laboratory 

control, 

mULWIUT* .... Stocked in nearly lOD cities, 

sold everywhere. 
COLOR 13 colors, all in different 

weights and finishes. 
CRRBON COPIES , . Uniformity assures clear, 

sharp carbon copies. 
EMVtlOPES Match perfectly, all colors 

in various si^cs. 
mCE A Quality product at a 

Utility price. 
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LOOK FOR THIS WATERMARK ... IT 15 
OUR WORD OF HONOR TO THE PUBLIC 
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TRIPLE OFFER TO EXECUTIVES 

Hammet-mill is glad to help with actual 
■amples of modernized letterheadg and 
printed forma. Elecaume of our thousand! 
of ointacu with buflincflfl concema, we 
Tnake thi» triple offer to cxecutjvea Che 
Portfalitj "Printed Forms At Work," (2) 
the PDTtfolio "Better Lcttcrhftads.*' and 
(.3) *'Are Ydu Foruinc a Stroriger BuaincM 
in This Day of National Recovery?" — an 
important book that deals with pretent- 
day problems of management. If you are 
an executive and are really interested^ 
ftimply fiU in coupon, attach to your com- 
pany letterhead and mail today. 




Ml.' 

HAMMERMILL PAPER COMPANY 
ERIE, PENNA. 

1 am atttfchins coupon to my company 
letterhead and would like to receive your 
triple afTer of helpful ideas and actual 
printed forms. <Senl. free anywhere in 
United Suces. Outside U. S. iOf,} 
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iPlcase attarh ihii i.i.»upun lo your 
compMfiy tettcrheaJjr 



ii'hi'n n*fifiNf? to Hauwwbhill pArc* CoMfAfcT f/^.ri* mi'nrwm S'atwn'g Busiiu'n 



ELECtROUATIC 

lAe. ALL ELECTRIC ajritlru/ Machine 



EVERY MOVEMENT 
POWER OPERATED 



Fiiiger-li|i control of everj" 
mecliaiiiciil iiiuv eineiit — that's 
what the ELECTROMATIC 
Typewriter offers. Carriage re- 
turn, type segment shift, lahn tutor, type 
bars, hark spacer, and escapement are power 
(iperatecl and controlled hy a twu-ounce touch 
on the key. 

The flying fingers of ihe operator never leave 
the keyboard . . . typing rhythm is unbroken . . . 
fatigue is reduced to the mininnun. Re.'^ults 
have proved that with the ELECTROMATIC, 
speed is increased as much as fifty per cent. 

The ELECTROMATIC is not merely a type- 
writer with a motor attached. It's an entirely 
new writing machine — designed and bniit for 



FROM THE 
KEYBOARD 



power operation throughout. 
Ueautiful, even print work 
is another ELECTROMATIC 
advantage. This is because 
every type eharacler receives the correct 
power impulse entirely Independent of the 
typist's touch. And when il comes to car- 
bons, the ELECTROMATIC will make as 
many as twenty carbon copies of silhouette 
distinctness. 

The ELECTROMATIC is used to advantage 
for all kinds of typing. 

Let us tell you more about this latest develop- 
ment in the writing machine field. Your 
name and address written on the margin of 
this page will bring you ecmipiete information. 



ELECTROMATIC TYPEtfHITERS DIFISIOS 



liiuui!:iiii]iiUii>iiMlii9lliiiiM£<lil»ffi(il^ 



Cpnrral Offire 270 
Broadway, New York, N. Y, 



Ft 'Aril irriliafT ta yoar tofal TUM dealer please mrntian Xotion*M Biitiiicij 



Branrh offices in all 
Prinpiiinl ritif- of llie world 





Through the 

EDITOR'S SPECS 

Fair play for capitalism 

IS CAPITALISM KPneraliy understood? 
Even by Llio.se who are loudest in con- 
demning it? You and I and John Doe and 
Richard Roe spend a Utile less than we 
earn. We voluntarily pool these savings and 
tend them to- or go into partnership willi 
- a Kfoup of men who employ ihem in some 
productive enterprise, an electrir liuht plant, 
a department store, an oil well If we place 
these savings in life insurance, the com- 
pany in turn places them likewise in pro- 
ductive enterprises. Similarly, if we place 
them on deposit in banks or in building and 
loan associations. Such enterprises keep not 
only our savings at work but, since they are 
pioducth'i', that is, kept constantly at work, 
provide continuous employment for men. 

When the State takes these ^avinjfs by 
taxation and spends them on productive 
enterprises, we ha\'e state capitalism. When 
the Slate spends them on non-productive 
enterprises, on overhead, the amount left 
for productive enterprises is less. When 
profits — savings dwindle because of busi- 
ness stagnation, and the State continues its 
levy, there comes a time when there is 
nothing left for productive enterprise. The 
State might collect more, borrow and com- 
mit future savings, and spend. If it spends 
on overhead alone, it eats up savings which 
normally would go into productive enter- 
prise. If it spends on productive enterprise, 
power plants, factories, or provides banking 
and mortgage facilities, it competes with 
the source of its revenue and ultimately 
dries it up, the while preventing the crea- 
tion of and the development of new fields 
of business activity. 

(Russia is today capitalistic, A compul- 
sory, not voluntary capitalism. Russian 
rulers force phlegmatic peasants to consume 
less than they produce, collect the savings 
and put them into productive enterprises. ) 

Perhaps one reason why depressions al- 
ways follow war is that the State must 
perforce collect too much of the nation's 
savings to pay bills of destruction, so that 
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OUR PKEStMT WAUtROOM EQUIPI^tNT II 
ANorHER THING THEY COMPUUM ABCOT 
■ 1 » ANO DOCS t«T HELP KEHEWALS 



The a^,w. sale iM an was TmiNb Mt 
THAT ALL THE NEWiR BL»1LDINGS ARE 
IN STALLING OMLIWOM SERVICE . HtS 

STORY SOUNDS 600D TD ME | 
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When renewals lag — look for troublt. 
Often you won't have to look further 
than the washroom either. Enterprising 
building operators are quick to sense the 
need for A.P. W. Onliwon Washroom Ser- 
vice — it helps to hold old tenants and 
secure new ones, 

Onliwon Towels give a faster, better 
dry. They're served double-folded from 
sparkling, clean cabinets. No chance 
of dust— or germs that result from casual 
handling. Hard to puncture with wet 
fingers. And being double-folded, they 



do double the work of ordinary single- 
fold towels. Inexpensive — costlesstouse! 

Onliwon Toilet Tissue is a business 
builder, too. Absolutely safe. Properly 
absorbent. Serves only two sheets at 
a time from hygienic cabinets. No 
torn waste to litter the washroom. 
A.P.W, Onliwon Washroom Service is 
a proved success— used by more build- 
ings than any other on the market. 
Send your order in today for a com- 
plete installation of A.P.W. Onliwon 
Towels and Tissue. 
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ONLIWON SANITARY WASHROOM SERVICE 

A. P.W. Poper Co., Albany, N.Y, 

Repre&enfoMvn m leading cili^t 
W'Ucn wtitiwtt tit \ W I'hrv* r«. firasir mrntwn \ijtt<m'i HiisillrMS 



I ukimiiicly, when the hyittcria of war indu.s- 
iry recedes, there comes the inevitable d»y 
oi I rial balance. 

In ihesc modem days, large scale opera- 
tion is necessary. Candles and a bundle ol 
fajjot.'i are replaced by a lOO.iMKi hurst- 
ixiwer Kenerator. The savinK!< ol a ihinisand 
individual!! must be pooled if we are In 
larry on. 

Such piHiIinK under the voluntary co- 
iiperaiion uf individual;; is capitalism. Such 
pwilinK by the political orKanrsm is ^lati- 
capitalism, and in a democracy is not only 
mvolunlary but ihrouKh taxation is com- 
pulsory. Furthermore, it transfers the haz 
ards of operation from individual owners 
ir) political managcrA. 

The great cooperation 

IN THIS connection, it is a disturbing 
thought to recall that every step forward 
in economic progress since the world began 
. has been through the voluntary effort of 
I individuals. The corollary is true; poliiica) 
^ organisms have never created wealth-pro- 
ducini; enterprises. Walk down the street. 
Those telephone and telegraph ixiles, rails. 
' department stores, power plants, buildings 
- dwelling.s and commercial -the airplane 
overhead, tliat radio aerial and motion pic- 
ture house, shi|)s, coal mines, the oil derrick, 
the automobile— all the product of indi- 
viduals rooperating, TTie bank is a develop- 
ment of the jeweler who safeguarded his 
nistomers' cash; the insurance company 
began as a pooling of risks by traders. 

.As Herbert Spencer p,)ints out, it took 
5(1 years to sell the idea of ciiy water- 
works to Germany by the Brilislj engineers 
who developed them. Even the Post OfHce 
Rrew from the private collection and dis- 
tribution of mail. 

State rnpitalism engages in nothing new; 
It simply takes over what has already been 
pioneered. That has been the record. 

Arc we safe in expecting the compijlsory 
pooling of our savings by the Stale to pro- 
vide us with the new things — necessities, 
conveniences and hixuries — during the next 
50 years that voluntary effort has produced 
during the last 50? It is a disturbing 
thought 

Debunking the good old days 

\\'Kf*E the "good old days" ever as gtHid 
.-IS advertised? So much has been said about 
the pleasant state of 1926 that the Boston 
I News Bureau took it upon itself to look up 
the topics of those olden times. In Decem- 
I ber, (or example, the national portrait, as 
1 sketched by the press, revealed a state ol 
worry and trouble a-plenty— Farmers de- 
nounce Coolidge agricultural proKram . . . 
Coolidge ponders tax bill . , . Philadelphia 
Sesquicentennial Exposition loses S2l),fXX),- 
(XX) . . . Cotton growers demand equality 
... $45 overcoats reduced to $29.5<) . , . 
Farm Bureau Federation demands adoption 
of the McN'ary-Haugen bill , . . Want ad 
sections skimpy , , . Labor troubles in tlie 
East , . . Shoes SIO a pair , . , Coffee 49 
cents a pound . . . I3acon 54 cents , . . Agri- 
culture petitions Congress. ... 

Whatever the argument.? for restoring 
average prices to 1926 levels, the nation 
was no stranger in that year to headaches 
over farm relief, taxes, liquor, communism, 
scandals of one sort and another, and lynch- 
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The Old Order Changes 

and forward-looking Industry prepares now 

to benefit from the New 



"There is a fundamental law older than civilization — 
stronger than civilization — the law that the fittest shall 
survive. I accept that law with unquestioning faith, because 
within its scope is found the compelling force which moves 
mankind ever forward and upward. By the fittest I do not 
mean the man with the most physical strength, the greatest 
financial resources, or the most cunning. By fitness I mean 
those qualities which lead the individual or the corpora- 
tion into paths of service to mankind, and through energy, 
intelligence and ideals, make the world a better place in 
which to live." 

— From 1 ^C,/f^Lj~a 
radio callc bjr //y?^^^£i^£#«^^--<^^C_^ 



PRESIDENT, 
THE GOOOVEAH TIK£ n KUBBER CO., INC. 



THE past stern years have shown with 
vivid clearness that there can be 
statesmanship in big business as well as 
in government. 

In its highest expression such states- 
manship contemplates 
orderly progress based 
on simple justice to all 
concerned. 

Thus in the industry 
adapted to benefit from 
the new order there will 



More people ride on 
Goody tar Tires than 
on any other kind 



be recognition of equal responsibility to 
three basic factors: 

To the stockholders; to the workers; to 
the consumers and the general public. 

Goodyear operations are now and have 
been for many years administered under 
that threefold responsibility. 

Supreme and dependable quality in its 
products, better wages and working con- 
ditions for its people, invariable fair deal- 
ing with the trade and public, all are 
encompassed in the Goodyear vision. 

Because its faith in this equitable proposi- 
tion is upheld by experience and justified 
by results, Goodyear faces the future con- 
fident and ready. 

It will continue to exer- 
cise allegiance to the ser- 
viceable principles upon 
which it has built the 
greatest rubber business 
in the world. 

THE GOODYEAR TIRE & RUBBER CO., INC., Akron, Ohio 
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In Air-Conditioned Comfort 

There's something different about the passengers who get off Chesa- 
peake and Ohio's air-conditioned trains. Their clothes look fresh. 
Collars and cuffs are white. Genuine air-conditioning, of course, 
does the trick. It cleanses the air, humidifies it, tempers it to 
spring-like mildness. And when a person travels in perfect comfort, 
it's bound to make one feel fresh as a daisy at the end of the journey. 

The tickft agent t/f tiMy railroad can rente ytiu on 
the Cheiapruke and (Jhio. INSIST VFON IT! 



THE GEORGE WASHINGTON • THE SPORTSMAN • THE F. 

Tht i-inri,i tittt of Att'C^ndittanwii Iratni in tkt H'vrtJ 
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maittmg — ^r/ TraittfiorfaHvH Hmiidtng, H'atAimgiQn, O. C\ 
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Chesapeake and Ohio 

H'hrii maiiuii rfirntliimt an the C. & O. pteatr mention Nation' i B«/t«f« 



ings. True enoujjh. the detennination of the 
future bj- a readitiK of the past may wctt 
itive play tp raiionalit)'. Advancini; toward 
the thought that history is the teaching o( 
I philosophy by example, an admonition of 
I'ncle Remtis asscrti its sage qualiftcatian, 
"Ah. Lord. Sis Tempy!", he exclaimed sor- 
rowfully, "don't le's we all go ltx>lin' roun' 
mungs* dem ole times. Dc bes" kinder bread 
({its sour." 

The loneliness of leadership 

now hard the road ol leadership only the 
leader knows. The resignation of Myron 
C- Taylor as chairman of the finance com- 
mitit-e of the United State* Steel Corpora- 
lion provides the text. In the lush days of 

1928 and 1929 "Steel" was no stranger to 
pressure for stock splits and increa^ of 
dividends on the common. Steadfast in his 
rejection of these proposals. Mr. Taylor also 
faced opposition in tht application of his 
bond retirement program. 

The revision of the corporation's capital 
structure, which he directed, resulted in the 
reduction of funded debt, accomplished in 

1929 by the redemption ol sa4ll,00(\n(Kl par 
value of the parent company- 's bonds, which 
was effected partly through the sales of 
new shares of common stock and partly 
through the ulilixaiion of surplus, and re- 
demption of S30,OO0.fK)O par value of bonds 
of subsidiary companies. Through ilu-se re- 
demptions, total annual charges out of 
earnings ahead of the common slocks were 
reduced lo S29,riOO.i)0(), about S3 a share 
on common sim-k outstanding. 

Now that events ha\e vindicated his 
judgment, his policies need no eloquence 
to plead their wisdom. A philosopher could 
moralize aptly on the completeness of tlie 
compensation of rightness. Pragmatism 
could insist with equal logic that fitness 
tested under lire expands its value in direct 
proportion to difficulties met and con- 
quered. 

Certainly it takes no second sight to per- 
ceive that the benefits of able counsel spread 
far beyond the immediate focal point of 
their application. Rich in executive titles, 
Mr. Taylor keeps at his numerous jobs for 
the steel corporation, a productive member 
of ihai happy company of bu.siness men 
who know that the label can never be 
bigger than ihe jiackage. 

Empire on the American plan 

THE symbolism ol trade-marks is a fas- 
cinating study in itself. As Wilhelm von 
I iohenzollern, late ol Germany, is finding 
in his researches at Doom into the mean- 
ing of the monad, the distinctive sign used 
in this country by the Nortliern Pacific Rail- 
way. It all began in 1932 when I'rince 
Fritz von Prcussen. a grandstjn, travelled 
over the railroad to visit Yellowstone Park, 
He became interested in the company's 
trade-mark and its story, and wrote his 
grandfather about it. 

Grandfather Wilhelm in his turn was 
impres,sed wiih the significance of the geo- 
metric symbol, and determined to look for 
the source of the mark. The idea was so 
compelling llial he prepared a lecture on 
"The Chinese Monad, Its Story and Mean- 
ing"- very near to the title of the railway's 
pamphlet on its commercial heraldry. 

.\s the company reports it, the monad 
was adapted to its use in 1893, The sym- 
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bol is betievcd lo have oriKinatcd among 
tKe Chinese more than 5.0OO years ago. 
It was regarded as the "diaRram of the 
(jreat extreme." In this monad the Oriental 
mind sees light and darkness, (orce and 
matter, motion and rest, fire and water. 

How well a Rreat transportation eystem 
can bring these qualities lo an effective 
unity in the service of mankind is a matter 
of daily demonstration in thousands of com- 
munities. And not unthinkable, William of 
Doom, pondering time and change, may 
speculate a bit on the success of empire 
building on the American plan. 

1934: economic education 

EXPERIENCE, to paraphrase Arlemus 
Ward, has a way of persisting. With that 
a.ssurance, the only question would seem 
to be whether we learn in proportion 10 our 
opportunities. How much we have grown in 
wisdom is debatable, of course. A banker- 
economist feels that "'probably 1934 will be 
a year of slow- progress toward material 
salvation, but rapid progress in economic 
edut-ation." Certainly the cost of tuition is 
high enough to invite diligent application 
to our bumper crop of probSem.i, Can it be 
that the people cannot tell the true prophets 
from the false? In the gospel according to 
St. Matthew it is written, "For there shall 
arise . . . false prophets, and shall shew 
great signs and wonders; insomuch that, if 
it were possible, they shall deceive the very 
elect." 



No risk, no gain 



WHEN Senator Couzens declared that the 
failure of the Detroit vehicular tunnel 
"ought to put investors on guard against 
engineers' reports" he was. in effect, pro- 
testing against the element of risk in all 
competitive business enterprise. It required 
$17,459,000 to finance the tunnel, con- 
structed in 1928. The project looked profit- 
able to a good many people, although two 
lerry companies were then operating, and 
the five-lane Ambassador bridge was going 
across the river. Investors losses have been 
estimated at $15,000,000. The tunnel went 
into receivership. 

However tlie judgment of the engineers 
may be questioned or criticized, no one 
is likely to contest this fre.sh confirmation 
of the adage that risk is inherent in the 
idea of profit. 

Where the mind only prepares for the 
enjoyment of new wealth, loss finds no 
cushion to temper its weight of woe. "No 
gains without pains," says the proverb. And 
no prosperity without trial and error, says 
experience. 

Hazards of investment 

A VISITOR, W. P. M., of Chicago, illus- 
trates the hazards of capital. He grub- 
staked a man in Tonopah days, sending 
him $100 a month. He heard from him 
regulaHy for four months. Then silence. 
Fearing his death by flood, famine or 
Indians, he instituted a search through an 
official of the old Salt Lake railway. The 
ofEcial, after a few weeks, wrote: "Prepare 
for a shock. Your 
miner has been a night 
car in.«pector on this 
road for the last six 
months!" ' | 



well cross 
that bridge 
when we 



come to it 



is bad pension philosophy 



Many problems in business and industry can be taken up and 
disposed of as they arise. Not so with the intricate and technical 
matter of providing for superannuated employees. 

The time for action is in the early years of the employee's 
service when provision can be made by easy stages to meet the 
cost of his pension at retirement age. 

In the study of the vital problem of retirement pensions as it 
may affect your business you are invited to avail yourself of data 
compiled by The Etjui table from years of research and actual 
administration in connectitm with both large and small, under- 
written pension systems. 
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Address; 
Group Insurance 
Department, 
The Equitable Life 
A ss u ra nee Soci ety 

of the U. S., 
393 Seventh Ave., 
New York, N.Y. 
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The 

Newark Trust 
Company 

lOO BROADWAY 

40rh St. & Madison Ave. Fifth Ave. Sc 57th St. 



CONDENSED STATEMENT OF CONDITION 
At the close of business, December 31, 1933 



RESOURCES 

Cash on Hand, in Federal 
Reserve Bank and Due 
from Banks and B.inkers §51,451,466.12 

United States Government 
Securities 83,219,002.13 

Reconstruction Finance 

Corporation Notes , . 2,500,000.00 

Other Bonds and Securities 37,412,839-64 

LoaJis and Bills Purchased 114,248,104.19 

Real Estate, Equities, 

Bonds and Mortgages . 5,353,467-22 

Customers' Liability for 
Acceptances and Letters 
of Credit 14,246,168,16 

Accrued Interest and Other 
Resources 1,970,993-28 

Liability of Others on Ac- 
ceptances, etc. , Sold with 
" " ' 30,222.44 

$310,432,263-18 



Capital 

Surpl us . 

Undivided 
Profi ts 



LIABILITIES 

$12,500,000.00 
20,000,000.00 

. 1, 047,551.18 $33,547,551.18 
. . . 2,500,000.00 



Capital Note . . . . 

Reserves : 

For Contingencies 
For Taxes, Interest, etc. . 
Efeposits . 236,834,761.22 
Outstanding 



10,275,000.00 
3,548,036.80 



Checks 



Dividend Payable January 
2, 1934 '. 



8,399.6211,31 245,234,381.53 
625,000.00 



Our Endorsement 



Acceptances and Letters of 
Credit 14.672,071.23 

Acceptances, etc., Sold with 
Our Endorsement 



30,222.44 



$310,432,263.18 



Mtmber sf ilir FiJtrjt Rtservi Sjittm and of thi Htw Yark CStattat^ Honie AsibcijIiu» 



MALCOLM P. ALDRICll 
Nesi' Yark 

ARTHUR M. ANDERSON 
]. P. Marfan liT Cumpany 

MORTIMER N. BUCKNER 

Chamiiuti ef till BottrJ 

JAMES C. COLGATE 
Jamtt B- Colgate Campany 

WILUAM F. CUTLER 
Vice-PrtsiJcrir 
Amtricaii Brake Shot &" Fdy. Co. 

FRANCIS n. DAVIS, JR. 
PrtsiJtni, UniuJ Sta/fi Rubber Ce. 

BARSY P. DAVISON 
J. P. Morgan ^Company 



T r/fstees 

RUSSELL H. DUNHAM 
Presidttit, Hmults Pewdtr Compant 

SAMUEL H, FISHER 
Li till fit Id, Conn. 

JOHN A. CARVER 
Shearman CT Sreritn^ 

ARTBMUS L. GATES 
PrtMJtm 

CHARLES HAYDBN 
Htiydeit, Stent Company 

F. N. HOFFSTOT 
Prtstdtnt, Pnistd Stttl Car Ce. 

B. BREWSTER JENNINGS 
Standard Otl Co of Ntu Yark 



EDWARD E. LOOMIS 
Prisidenf, Lthi^h Vallty Railroad Co. 

ROBERT A, LOVETT 
Brown Brorhtrs Harriman & Cfl, 

HOWARD W. MAXWELL 

NtU> y#r* 

OEATSON M.-P. MURPHY 
G. M.-P. Murphy CT Company 

HARRY T. PETERS 
Ntw York 

DEAN SAGE 
Sag(, Gray, Todd & Sims 

LOUIS SrEWART, SR. 
Sew York 

VANDERBILT WEBB 

Milbank, Twttd, Hopt & Wtbb 
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A MAQAZINR FOR HUSINESS MEN 



Trade is Still King 



■^JW'l'HADE IS stronger tUiiii life or death. 'I'lic 
urge to exchange is as t)ld as hunuinity it* 
self. War's ahirins, political harriers, even 
the threat of destruction by taxation, may cause 
it to hesitate, but only momentarily as Time is 
recorded. A single breaker may recede and leave 
dismay, but the tide continues to come in. 

He is of small faith indeed who cannot read his- 
tory's page antl have confidence. Since the be- 
ginning of things, the industry of individuals, 
as Macautay once put it, struggling up against 
wars, taxes, famines, conflagrations, mischievous 
prohibitions, and more mischievous protections, 
creates faster than governments can squander 
and repairs whatever invaders can destroy. 

Constantly and surely the wealth of peoples 
increases, the arts and sciences advance anti 
living standards go higher and higher under the 
driving instinct of exchange. 

The improvement in commerce the world 
over, noted at the beginning of the year, un- 
derscores again the fact that we live by trade. 
What a vitality our business processes must have 
to withstand the social and political impacts on 
everv hand! The persistence of the merchant is 
a distinction in itself, Ever his urge has been to 
penetrate the impenetrable, ever the itch to 
discover and distribute new wealth, to compress 
distance, to expand the fulness of time. Privation 
and death have stalked the mercantile pioneers 
who establi.shed trade routes over great waters, 
barren deserts, tropical swamps, and forbidding 
mountains. The very name of the "Ancienl 
C'ompany of Merchant Adventurers" mirrors 
the hazards of an earlier age. 

As with individuals, so with nations. This nat- 



ural appetite for the e.xchange of goods overcomes 
artiflcial efforts toward national i.solation. Look 
around. Armstrong designs a chain of floating 
seadromes as aviation way -stations. Lindbergh 
surveys ;10,00() miles of land and water in order 
to lay out safer air routes. Foreign exhibits and 
foreign visitors help to make the Chicago ex- 
position a world's fair. Germany is out of joint 
with the rest of the world, yet the swift Brcmni 
and Eirropa are apples of her eominercial eye. 
.'\nd Leipzig announces pridefuUy that the offer- 
ings of nations at her .spring fair are inspected 
by 130,000 visiting buyers and liusiness men 
from 72 countries. 

Ev^en Mussolini ((ualiHes his policy of self- 
sufficiency for Italy by sending General Balbo's 
air flotilla on a trans-oceanic voyage, and by 
challenging (rermany's marine prestige with 
the superb Re.v and the sleek Samiit. France's 
tarifi" walls to the contrary, she is going ahead 
with a huge liner to pit against the Germans and 
the Italians. iVs for England, nationalism must 
admit itself a bit diluted with the plans to com- 
plete the giant Cunarder for Atlantic ferrying. 

To one who seeks to discern the future, let 
him examine the condition of this age-old desire 
to exchange the products of labor. He'll find it 
as insatiable and unjiated as when Abraham 
drove his flocks to market, and the smithies of 
gold and .silver hammered out candlesticks for 
Moses, and the drapers manufactured fine lineii 
curtains with ",50 loops of blue from the .sel- 
vitlge" for the .\rk of the Covenant. 
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NEW WINGS FUR A NEW DAY 

\\ ho can measure the suggestive power of a picture? 
Il may tell a story simply and clearly when words utterly 
fail. Pictures of all kinds are now as easily reprochiced 
by the Mimeographing Procej^s aa are typewritten sheets. 
l\o special skill needed. Simply trare the design, map or 
chart, and it is ready for printing, with typewriting or otlier 
matte'r on the same sheet if desired. Thoiisan<ls of well-printed 
(hi plicate."* hourly, at little cost! Never has Mimeographing 
heeii f^uch an interesting process as it is today. It has taken 
on new and far- range |)ower. This remarkable improvement 
may mean greater economics and opportunities for your business 
or school. Illustrated Mimeogra])hing is now the thing. Let 
give you full information today. » » \\ rite A. H. Dick Compan 
Chicago, or see your classified telephone directory for local addre, 



us 



MIMEOGRAPH 



MEOGRAPH 
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How to Spend $3;300, 000,000 



By PAUL McCREA 



MUSTERING dollars as it musters men in war 
time, the United States is planning an assault 
along the whole depression front. Just where 
these dollars are to be used and how is told here 



These allotments accounted for $2,- 
4«5.189.612 dividt'd like this: 



AS a part of the campaign to get 
the country out of the depression 
in a hurry, the National Industrial 
Recovery Act provided $3,300,000,000 
to be spent in an emergency program of 
public works. The idea was that this 
money, (wuring into industry in pay- 
ments for labor and materials, would so 
prime the industrial pump that all busi- 
ness would feel the impulse. 

The Act was approved June i6. By 
the end of the year, the entire $3,300,- 
000.000 was allotted.' More than 11.000 
projects had been approved and the 
Public Works Administrator estimated 
that 5,000,000 men had been put to work. 

By that time the first phase of the 
Public Works program had ended and 
the second was well begun. 

January 1, therefore, seems to be a 
logical eminence from which to see what 
has been done with the taxpayer's 
money and what he is going to get for it. 

Admitting that many of the l>enefits 
of the program are intangible — greater 
public confidence, reduced unemploy- 
ment, increased spending power — it 
should still be possible to survey the ser- 
vices to be received for the money spent 
and the security given for money loaned. 

To do this intelligently, it is necessary 
to know just what statutory and admin- 
istrative limitations surrounded those 
who were distributing the money. To 
begin with the law itself stipulated in 
rather technical language just what sort 
of projects were eligible to receive either 
loans or grants. These projects fell 

'Altliuiigli the entire fund hiuH Ii(ii>ii allotted, some 
lirojecta huve bteji Lunci^tletl by iiiunk^lpalllle». 
nnrl .innie hare nijl yet been iinniiiiiictiJ. Thv Hgures 
Kiveli will) Llll.l uvlU'W, llHTefme. tnliil aiinie flX,- 
OkMt.iltlO Mbttrt. 



roughly into four general classes: 
Projects of federal agencies. 
Low-cost housing and slum-clearance 

projects. 
Railroads. 

State and local projects. 

The law stipulated further, in some 
cases, just how much money might be 
allotted to each. To the Farm Credit 
Administration, for instance, it allotted 
$100,000,000. It allotted $50,000,000 for 
roads in the national forests and public 
lands; $25,000,000 for subsistence home- 
steads and $400,000,000 for highway 
construction. It prescribed that some of 
the money should be used for naval con- 
struction if the President approved such 
a program. He did, and $238,000,000 
was allotted for this purpose. 

These direct allocations made it pos- 
sible to start work on some of the proj- 
ects almost at once. By August 3, for 
instance, dirt had begun to fly on a pub- 
lic-roads project in Utah and 150 men 
had jobs, some of them for the first 
time in months. Work on the naval 
building program also began almost im- 
mediately. 

First funds to other groups 

MONEY was taken out of the fund to 
finance the activities of the CiviHan 
Conservation Corps, the industrial re- 
covery organizations and the Tennessee 
Valley Authority. 

Such special allotments and those to 
government departments were the first 
to be made. This was natural since plans 
were available, machinery was ready to 
start work at once and speed was the 
essence of the whole program. 



Special allotments 

.Agriculture 

Commerce 

Interior 

Justice 

Labor 

Post On\ce 

State 

Treasury 

War 

Navj' 

Independent Offices 



$1,115,337,315 
.56,826,222 
9,617,180 
201,214,377 
1,254,512 
1,942,980 
532,6IM) 
7.561,000 
96,527,153 
352,297,019 
38,265,924 
603.813,330 



The Agriculture Department will 
spend much of its allotment on forests. 
Forest highways, roads and trails will 
take $25,000,000, while forest service, 
including physical improvements and 
control of disease, will account for $15,- 
982,745. 

The Commerce Department will 
spend almost half its allotment on light- 
houses and $3,058,803 on aeronautics. 

On the Interior Department rests the 
job of spending the $25,000,000 allotted 
for subsistence homesteads. This De- 
partment will also spend considerable 
money on irrigation and power projects. 
These include $38,000,000 tor Boulder 
Canyon; $15,000,000 on the Grand 
Coulee project on the Columbia River; 
$12,000,000 on the Casper-Alcova proj- 
ect in Wyoming; $4,000,000 to start the 
Verde project in Arizona and $6,000,- 
000 to start the All-American Canal in 
California. 

The Department of Justice will spend 
all its allotment on prisons and a na- 
tional training school for boys. 

Immigration activities will take most 
of the Department of Labor allotment. 

The Mexican and Canadian Interna- 
tional Boundary Commissions will 
spend most of the State Department's 
money while the Treasury Department 
will devote most of its allotment to con- 
struction of public buildings. 

Rivers, harbors and flood control ac- 
count for the size of the War Depart- 
ment's allotment which includes $44,- 
120,000 for work on the lower Miss- 
issippi; $33,500,000 for the upper Mlss- 
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issippi: $17,753,108 for the Missouri; 
S20,250,000 for the Bonneville Dam on 
the Columbia River in Oregon; S25,- 
000,000 for the Fort Peck Dam and 
reservoir in eastern Montana and S85,- 
365,100 for general river and harbor 
work throughout the country. The Army 
motorization program is allotted SIO,- 
000,000, S7,5(MI,(X)0 will go 
to build Air Corps airplanes, __ 
$60,000,000 for Army hous- 
ing and technical construction, 
and $8,309,491 for ordnance 
work. 

The Navy Department will 
spend $22,810,552 on construc- 
tion of shore stations and $7,- 
500.000 on aeronautics. 



Quick employment 

AMONG the independent 
offices, the largest allotment 
was 5400,000,000 to the Civil 
Works .Administration, a sepa- 
rate and distinct governmental 
organization set up by the 
President under the direction 
of Administrator Harry Hop- 
kins. Its effort has been to pro- 
vide quick employment on a 
wide scale on projects which, 
by their nature, are not adapt- 
able to the longer-range public 
works program. 

.Mso among the allotments 
for independent ofTices was 
$100,000,000 for the Public 
Works Emergency Housing 
Corporation. This Corporation 
was formed to make ix)ssible 
housing construction in places 
from which qualified projects 
were not forthcoming and for 
demonstration puqioses. Us 
activities are entirely divorced 
from the Public Works Ad- 
ministration which, through 
loans totalling $48,571,958 to 
limited-dividend corporations 
in a score of cities, is promoting 
low-cost housing and slum- 
clearance projects of its own. 

The early requisitions from 
Federal departments for loans 
were examined by the central 
public works administration. 

On July 8. President Roose- 
velt appfjinted Secretary of the 
Interior Ickes as Federal 
Emergency Administrator of 
Public Works, Before that he 
had appointed a Special Ad- 
visory Board for Public Works. 

To handle non-federal loans 
a larger staff and a field organ- 
ization was necessary. 

The country was divided into 
ten public works regions with 
a regional supervisor in each re- 
gion. State Advisory' Boards of 
three members were appointed 
for each state. State engineers 



for each state also were appointed. 
These boards examined all state and 
local applications originating within 
their states. Broad general rul^ as to 
what projects were entitled to considera- 
tion were provided : 

1. The project should be socially 
desirable and should not be a mere 
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State and Local Projects 



Total 



State No. 


of Proje<^t« 
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Alaska 


2 
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Missouri 


54 


8,861,857 


Montana 


IB 


4,681,658 


Nebraska 




J. i ,'t|£ l.oUD 


Nevada 


2 


206.000 


New Hampshire 


36 


2.210,100 


New Jersey 


47 


8.317,005 


New Mexico 


8 


554,500 


New York 


6e 


140.296,203 


North Carolina 


30 


2.919.198 


North Dakota 


u 


2,199,970 


Ohio 


8g 


25.121.700 


Oklahoma 


37 


2,867,208 


Orej^on 


11) 


7.072.185 


Pennsylvania 


33 


•16,798,9(K) 


KhodL' Island 


19 


3,967,261 


South Carolina 


17 


3.258,700 


South Dakota 


36 


3,915.225 


Tennesjtee 


11 


4.624.833 


Texas 


m 


24,865,374 


l^iah 


20 


5,590.520 


Vermont 


32 


490,980 


Virginia 


46 


11.336.100 


Washington 


90 


2,620,878 


West Virginia 


19 


6.606,7(XI 


Wisconsin 


57 


15,5*3.844 


Wyoming 


2 


110.000 




I 773 


$550,882,235 



•Includes $11,900,000 lor a joini Pennsylvania-New 
Jersey shuttle line across the Delaware River. 



makeshift of use only to supply work. 

2. No work should be constructed 
which would require for its maintenance 
or operation an additional outlay by 
the Federal Government. 
Rules of priority were also laid down: 
1. Projects which can be entered ujxjn 
at ona' and completed with reasonable 
speed should be preferred to 
projects which would be spread 
over a relatively king jieriod. 

2, Projects which are in or 
near a center of unemployment 
should be preferred so far as 
practicable lo those in areas 
where the unemployment prob- 
lem is less acute. 

3. Projects which are inte- 
grated with other jirojects into 
a stgnilicant plan should be pre- 
ferred to projects which are 
isolated and unrelated. 

Applications which state 
boards approved were for- 
warded to Washington where 
they were again examined from 
six points of view - general pol- 
icy, soundness from an en- 
gineering and technical stand- 
jxiint. legal feasibility, financial 
setup, economic desirability 
and coordinated planning. 

Many organizations 

TO handle these applications 
legal, engineering and imance 
divisions were organized in the 
Washington office. 

There also were organized a 
Federal Projects Division, a 
Non-Federal Projects Divi- 
sion, Housing Division, Audit- 
ing Division, Administrative 
Division, Mails and Files Di- 
vision, Inspection Division 
and Division of Investiga- 
tions. Later a Division of 
Transportation Loans was set 
up. 

k S<jil Erosion Service and 
Subsistence Homesteads Divi- 
sion, for which public works 
funds were allotted, were cre- 
ated as units in the Depart- 
ment of the Interior. 

Other boards and committees 
were organized as constituent 
parts of the Public Works Ad- 
ministration. 

To plan public works for the 
future and to stimulate and 
cwjrdinate state, city. ItKal and 
regional planning a National 
Planning Board was created. 

Committees were also organ- 
ized on the Mississippi River 
Valley, the Red River and the 
Arkansas River Basin. 

A Labor .Advisory Board 
was organized to advise the 
Administrator on matters of 
labor policy. There also was 



created a Board of Labor Review to 
lu-ar all issues arising from contracts 
finana'd by PWA funds. 

A Technical Board of Review advised 
the Administrator on technical ques- 
tions. 

All the non-federai allotments, total 
lins s*>me $800.000,tKW, [lassed under the 
scrutiny of several of these divisions be- 
fore being approved. Loans to railroads 
underwent additional examination by the 
I nterstateCommurce Commission. These 
loans, totalling 8197,067,000, were au- 
thorized for 16 roads, in this fasliioni 

Pennsylvania, $79,000,000; Chesa- 
peake & Ohio. $18,290,000; 
Erie. $11,964,000; Boston & 
Maine, $5,500,000; Nickel 
Plate. $5,029,000; New l lavt^n. ~ 
$3,500,000; Lehigh Valley, $2,- 
000,000; Nortfiern Pacific. $1,- 
$250,000; the receiver of the 
Central of Georgia. $500,000; 
Southern Pacific, $12,000,000; 
Illinois Central. $9,300,000; 
Baltimore & Ohio. $4,230,000; 
Wabash, $1,489,000; Kansas. 
Oklahoma & Gulf, $265,000; 
Interstate. $250,000; and Le- 
high & New England. $1,500,- 
000. 

After these announcements 
were made, the Administrator 
stated that the total railroad 
loans had been reduced $10.- 
000,000 but did not specify 
where the reductions had been 
made. A blanket allotment of 
$51,000,000 was made for 
loans to a number of as yet un- 
specified roads, for the pur- 
chase of approximately 1,000,- 
000 tons of new rails. — 

The Permsylvania will use 
part of its allotment to com- 
plete electrification of its New 
York-Washington division, and part 
for the purchase of electric engines and 
new freight cars. It is estimated that 
this allotment alone will provide 50,- 
000,000 man-hours of employment in 
35 states. 

The C. & O., Erie, Nickel Plate, 
Northern Pacific, the receiver of the 
Central of Georgia and several others 
will use their allotments to purchase 
new locomotives and cars. The New 
Haven and the Lehigh Valley will use 
their allotments to provide additional 
winter employment for shopmen in re- 
pairing equipment. The Boston & Maine 
will use a portion of its allotment to 
provide additional winter employment 
for shopmen, a portion to provide em- 
ployment for men on maintenance of 
way and structures and another portion 
to purchase and install new equipment. 

It is estimated that the loan to the 
Erie will create 1,613,500 man-hours of 
employment in the equipment- manufac- 
turing plants alone, and this estimate 
does not include the indirect and indus- 
trial employment that will be created in 



plants fabricating materials to be used In 
the manufacturing plants. 

The loan to the Northern Pacific is 
estimated to provide approximately 
300,000 man-hours of direct employ- 
men t in locomotive - manufacturing 
plants and at least twice as much in- 
direct and industrial employment. 

The $500,000 loan to the receiver of 
tlie Central of Georgia is estimated to 
provide about 580,000 man-hours of di- 
rect and indirect employment. The New 
Haven will use its $3,500,000 loan to 
reemploy about 700 men in its Readville 
(Boston), Mass., and Van Nest, N. Y.. 



THROUGH the adoption of codes, 
an effort is being made to stop un' 
fair competition. Through the PWA 
efforts are being made to speed up 
sales and increase business. All these 
things are devised to simplify the 
salesman's job. But they also bring up 
new problems that must be solved. 
The nature of these problems and, in 
fact, the whole question of selling 
under the new deal, is discussed 
an article on page 51 



will thus become arr actual gift to the 
locality receiving the allotment is not 
known since the final cost of labor and 
materials cannot yet be figured. 

Of all the states, Massachusetts has 
the most projects approved (122), al- 
though the allotments there total only 
$23,320,135. Maine, with only one al- 
lotment of $30,000 has the smallest 
number and the smallest allotment. 

Of the approved projects, bridges 
lead the list in amount of money allnt- 
led, although waterworks lead in num- 
ber of projects. Allotments for bridges 
and structures accounted for 28.6 [Ttr 
cent of the total. Sewers took 
21 per cent; waterworks, 12.2 
per cent, housing, 1L3 per 
~ cent; streets and highways, 6.1 
per cent; schools. 5.4 per cent; 
power plants, 5.3 per cent; 
miscellaneous improvements, 
4.1 per cent; other buildings. 
3.3 per cent; hospitals, 2.6 per 
cent, and recreation facilities 
0.1 per cent. 
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shops; while the Lehigh Valley will use 
the $2,000,000 allotted to it to operate 
its shops at Sayre and Packerton, Pa., 
on a five- or six-day week basis instead 
of the two-day week basis on which they 
have been operating. 

All of loan is not repaid 

OF the non- federal loans, $550,882,235 
went directly to cities and states. It was 
divided into 1,773 separate allotments 
scattered among all the states. The larg- 
est amount to go to one state was $140,- 
296,203. This is divided among 68 pro- 
jects in New York State, three of which, 
a bridge, subway construction and a 
tunnel, will receive respectively $44,200,- 
000, $23,160,000 and $37,500,000. Of 
these allotments, as with most of the 
others, the greater parts are loans to 
he repaid with four per cent interest, 
though the Federal Government will 
make an actual grant of 30 per cent of 
the cost of labor and materials. This 
grant need not be repaid. 
Just how much of the $550,882,235 



All states share 

OF COURSE, the money al- 
lotted to a state is no measure 
of the advantages which it will 
derive from the Public Works 
Administration's fund. Varying 
sums will find their way into 
each state from activities else- 
where. For instance, although 
much of the naval construction 
work will actually be done in 
Virginia, virtually every state 
will be called uixjn for material. 
Steel requirements alone are 
^_ tremendous while machinery, 
lumber, cork, rubber, metal fix- 
tures, fittings, valves, electrical 
equipment, brass, lead, zinc, 
paint, insulation, tiling, bedding, and 
many other products will be needed to 
complete the program. 

In addition, this program is ex- 
pected to provide more than 2,430,000 
man-hours of work and the increased 
buying ix»wer of these men should be 
reflected in increased sales of clothing, 
shoes, food, automobiles, household 
equipment and other individual pur- 
chases. 

Much of this, of course, is in the fu- 
ture. Although the entire fund is now 
allotted, only $458,595,539.87 has ac- 
tually been spent, according to the 
Treasury statement for January. 

Of this amount, $204,751,114.46 was 
sjient in December. This was almost as 
much as was spent in the preceding 
five months of the plan and indicates 
that the system is only now getting well 
under way. 

Observers believe that the full effect 
of the PWA spending will not be feh 
until next summer because of the lag 
between the time of planning programs 
and beginning work. 
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tia! also to preserve the proportionately 
higher rates where occupational skill 
was greater. The shorter week was not 
to involve less pay for the worker nor 
were the established minimums to be- 
come maximum rates. This involved im- 
provemt-nt in wages all along the line. 

Pay rolls have increased 

CItANCiES in wage scales plus reem- 
ployment of workers brought ihe indus- 
try's monthly pay roll up to S26,(MX).- 
(XXt in .^UKU^t. Sfpt ember and October 
compared to $15.0()().tKX) for May and 
S12,8(X).(;K)0 for March. Between March 
and November, increased pay rolls 
added approximately 859,000,000 to the 
purchasing |xjwer of cotton textile em- 
ployees. Obviously the Code has 
brought the wage improvement it was 
designed to bring to the textile industry 
and the nation as a whole has benefitted 
through an improved employment situ- 
ation in one of its key industries. 

These increased labor costs under 
NRA amount to approximately 70 per 
cent for the industry' as a whole and 
they are supplemented by a processing 
tax which adds from 30 to 40 per cent 
to the cost of raw cotton used. 

Retail prices for cotton goods natural- 
ly reflect tht*se increased costs, but it is 
a mistake to assume that higher retail 
prices represent unreasonable advances 
al the mill. An analysis based on mid- 
November prices obtained for a group 
of standard cotton yarns and fabrics 
shows that the industry as a whole is 
now earning only a part of the deprecia- 
tion on its plant and nothing toward 
interest on its investment. 

Criticism with resjiect to higher re- 
tail prices has altogether failed to con- 
sider the various factors involved. It 
should be understood that, before the 
products of a cotton mill reach the pub- 
lic, tliey usually pass through four or 
five other manufacturing and distribut- 
ing channels, all of which are under 
codes with increased costs. For exampU . 
the product of the grey goods mill i> 
usually routed to a finishing plant, then 
to a converter, frequently to a garment 
manufacturer, thence to a wholesaler 
and fmally to the retailer, all of whom 
were among the first to cooperate with 
the President in improving the national 
purchasing power. This accounts for 
spreads between present and former re- 
tail prices. 

The processing tax alone, expected to 
yield §110,000,000 or more for the 
benefit of the cotton farmer in the cot- 
ton year 1933-34, will collect more from 
consumers of cotton goods in one year 
than the net profits of the entire cotton 
industry in its best year of a decade. 

A study based on the best available 
figures reveals a net deficit of SlOO,- 
000.000 for 1.060 cotton mills in the 
recent ten -year period, after payment 
of income taxes. Income tax figures for 



1930 show that 868 cotton mills had a 
net deficit of $88,010,083. Available 
published statements of 68 mills dis- 
close that losses exceeded profits in 1931 
by 523.231,774 and in 1932 by S35,537,- 
650. 

As a matter of fact, prices obtained 
by cotton mills for their products must 
inevitably advance to higher levels to 
justify the assumption that the indus- 
try is entitled to a fair return on its in- 
vestment in the promised "square deal" 
for manufacturer, worker, merchant and 
consumer. 

Although the more tangible profits 
from the new venture have come to the 
workers, it would be misstating the facts 
to represent that the Q)de has accom- 
plished nothing for the cotton manu- 
facturer. Generally speaking, while the 
economic and credit conditions of the 
industry have improved since early 
spring, it has not yet reached a position 
where interest on the investment is as- 
sured. The manufacturer gains through 
stability in labor and wage situations, 
but his principal gain has been a rea- 
sonable control of overcajiaeity through 
the Code's 80 hour limitation on pro- 
ductive machinery. 

Without this limitation, the indus- 




Tlie processing ta\ is expected to 
yield ^110,000,000 for cotton farmers 



try could not have assumed the addi- 
tional burdens of reduced working 
hours, minimum pay envelopes, in- 
creased wages and larger perscjnnel re- 
sulting from Code operation. 

To understand why this is. it is neces- 
sary to know that the cotton textile in- 
dustry has 30,0(X»,000 spindles in place 
and that one-half of this number could 
supply boom demand for cotton goods 
if operated six days and six nights a 
week. 

When the Code was being formulated, 
an opportunity was offered for construc- 
tive action to deal with this situation. 



Accordingly, provision was made to 
help correct overcapacity by limiting 
productive machine operations to not 
more than two weekly shifts of 40 hours 
each. This control is the most impor- 
tant and essential provision of the C«de. 
It has produced a reasonable balance 
between productive capacity and con- 
sumption demands. 

Tisward the end of the year, the effec- 
tiveness of the Oxle in meeting this 
particular problem has been greatly 
strengthened by a pro|iosal of the Code 
Authtirity. approved by the Administra- 
tor, looking to a more scientific balanc- 
ing of production in the resjiective 
groups of the industry. Where demand 
for cotton gexxls in some classes of 
manufacture is adccXed by seasonal 
fluctuations, self-regulation, with the 
concurrence of the Administrator for 
periods of not more than 90 days, is 
now ixirmitted. With full recognition of 
the principle of self-regulation, the In- 
dustry Committee, including its Gov- 
ernment representatives, will effect no 
temporary changes in the productive 
machine hours of any group without 
lirst ascertaining the needs and desires 
of the group. 

With the NR.^ only a few months in 
operation, accurate measurement of its 
progress is difficult. The character, ex- 
tent and iK'rmanence of its reactions 
upon industry as a whole remain to Ije 
tested by time. 

Control of overcapacity 

HOWEVER, in the cotton textile in- 
dustry, the wide reemployment and 
shorter working hours with increased 
wages have been maintained to date. 
Further than this. NRA has given the 
industry for the first time in its history 
not only a plan for control of over- 
capacity but a federal mandate to sup- 
jjort this plan. Limitation on ofx-'ralion 
of productive machinery is being and 
will continue to be enforced. 

It is of the essence of the fundamental 
provisions of the cotton code of fair 
competition that they should be applied 
to all alike. To permit a different maxi- 
mum of working hours to one concern 
in an industry immediately gives that 
concern an unfair competitive advan- 
tage. To permit one concern to pay a 
lower minimum wage rate than its 
neighbor immediately gives that con- 
cern an unfair competitive advantage. 
To permit one ccjncem to operate three 
shifts of 40 hours each, while its com- 
petitors were operating two shifts of 40 
hours instantly gives that concern an 
unfair competitive advantage in that 
the aggregate volume would give it an 
advantage in overhead. In all these mat- 
ters the rules must apply to all alike. 
Otherwise they cease to be cixiea of 
fair comjietition. 

L'nwarranted extension of productive 
( Continued on page 65 J 



what's Ahead in Washington 

W. M. KIPLINGER Writes about the Outlook 



Dear Mac: 

YOU said Washington was a seven-ring circus, but you un- 
derstated. It is a whole collection of seven-ring circuses and 
smaller side shows, playing noV only in Washington but in 
every locality of the whole country. 

You can't watch it all, you can't understand it all, you 
can't get your arms around it. You must not feel bad just be- 
cause you don't kee[> track of each and every new government 
policy. The thing is too kaleidoscopic and too fast moving for 
complete current understanding, 

I shall hit only the high spots of government policy, and 
try to tie together some of the high joints, so that you can 
see the whole government program in rough outline— very 
rough. Details you can fill in for yourself from the news of 
the next month or two. 

Before getting down to specific issues, let's talk about the 
general background of ideas of this government. 

THE decisions you make between 
. , . nine and five must be made with one 
JJmmess Policy Washington. There's no such 
thing as free business. It isn't even in 

sight. This is obvious, but it is em- 
phasized again because a few months ago you were speculat- 
ing on the possibility that the Government by this time would 
begin to get ready to cease being the big dog in the business 
picture. It isn't happening. The tendency is in the other direc- 
tion. Government is assuming larger and larger functions. 
It is doing more things formerly left to private initiative. 



Socialism, 
Capitalism 



YOU are not to be done out of busi- 
ness. Government is not headed to- 
ward the operation and management 

of business. Government activities, 

even with the tremendous expansion, 
are only a drop in the bucket of total business activity. Gov- 
ernment policy is headed toward letting business be run by 
business men, using their own initiative and ingenuity, ex- 
ercising their own resjxinsibility. 

But with innumerable new curbs, restrictions, controls, 
rules, directions. 

And. also, new channels for providing credit and capital. 
Government is rapidly going into the business of gathering 
up credit and capital from those who have it, and supplying 
it to those who can use it to make goods, activity, jobs, wages. 

This is what the social and economic philosophers call 
state capitalism. It is midway between the qualified laissez 
faire of the past, and outright or absolute state socialism. 

I don't like the terms. I don't advise you to try to figure 
out all the complicated implications in them. You'll get lost 
in the clouds of fancy speculation about the hypothetical 
future. It seems better, in your position as a practical busi- 
ness man, with work to do tomorrow, to put all emphasis on 
trying to make the business system work day after tomorrow, 
and not to worry excessively about the thereafter. But it's 
part of your practical job to recognize that the rules are be- 
ing rapidly revised, and Washington policies are contributing 
largely to the revision, 



This Roosevelt Government is radical in the sense that it 
is going to the root of a few faults in our past system (very 
few), and is making motions toward correcting them. It is 
conservative in the sense that it is holding fast to the essen- 
tial jirinctples of capitalism and private profits. It isn't go- 
ing half so far as substantial organized minorities want it 
to go. It is resisting many pushes from groups whose prin- 
ciples are conservative, but whose programs would lead ulti- 
mately to socialism. 

There's no absolutely accurate ticket or tag for this 
Roosevelt Administration. But judged by old standards, it 
is and will continue to be more "left" for radical! than 
"right" (or conservative). This is a practical observation, 
which you should retain and apply generally whenever you 
have particular doubts about how such-and-such an issue 
will be resolved. 



Profits 



IT'S quite clear that the Govern- 
ment's intentions are to preserve the 
profit system. You not only will be 

allowed to make profits, but you will 

be expedfd to make them because 
the Government wants to milk you for part of them ( a larger 
and larger part) to get funds with which to run the Gov- 
ernment and pay off the tremendous public debt. The comer- 
stone of the Government itself, under our present system, is 
private profit. Remember this when occasionally you get the 
jitters over some new wild bill in Congress, 

But "moderate profits." More equitable profits, whatever 
these are. Better distribution of the fruits of work. Limita- 
tions on aggregations of wealth, either in corporate or in 
individual hands. Far fewer multi-millionaires, somewhat 
fewer millionaires, probably about as many middle-class 
well-to-do as in the past, more substantia! working people, 
and less stark poverty. This isn't "leveling of wealth," but 
it's a cutting down of the peaks of wealth and a filling up 
of the valleys of poverty, to some undetermined grada- 
tion. 

In these observations, I'm not just theorizing or talking 
fancy. I'm reporting factually the substance and purpose of 
literally scores of government measures, Administration 
plans and congressional bills to be enacted, without taking 
the space to itemize. 



Business vs. 



Peoplf 



CONSIDER Hoover ideas and 
Roosevelt ideas, in their similarities 
and their differences. Hoover had a 

passion for common people, and 

he tielieved that business was the 
principal instrumentality for producing good for the common 
people. Roosevelt has the same passion for common people, 
but he looks at them directly instead of through the maze 
of business. 

And, since business isn't actually providing all the jobs 
which people need, and since it can't be proved conclusively 
that business would do so in a sufficiently big hurry to satisfy 
the popular clamor, Roosevelt goes over the head of business, 
and makes Government do the job. 

There's no fundamental difference between the Hoover 
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aims and the Roosevelt aims, but their methods are different. 
And the method o/ Roosevelt is to consider the cause of busi- 
ness as secondary to the cause of widespread public well- 
being. Under this new emphasis business becomes a servant, 
somewhat like a public utility. 

The point /or the practical business man is that, under 
this new Government, no business has any holy rights for 
its own sake, but is to be cultivated for the sake of the 
service it can give to its customers, and its employees, and 
( incidentally ) to its owners. 



Taxes 



" ^'OU'VE got to pay more taxes in 
Ihe future than you ever paid in the 
]iast. You are going to get soaked. 

The more you make, the more you 

are going to have your taxes raised, 
in proportion to what you have paid in the past. 

The first reason for this is that the Government needs the 
money as it has never needed money heretofore, either in 
jx-ace time or in war time. Both ordinary running expenses 
and debt carrying charges will increase. For just plain fiscal 
reasons, therefore, I he (Government will impose heavier taxes 
on business men, most of whom are considerably above 
average income level. 

The second reason is that the Government intends to work 
gradually toward redistribution of wealth, and taxation is a 
social squeeze for accomplishing this. 

This year's tax revision represents merely tax tinkering. 
It will cktse. up the loopholes, ahtjlish many exemptions and 
legal evasions, and result in more taxes. It is primarily a 
fiscal measure, and is not much of a siKial measure. It lays 
the groundwork, however, for the more fundamental revision 
next year, after the Administration has had time to formu- 
late its plan, after the recovery has really gotten under way, 
after the dangerous biennial elections are past. 

Large corjxirations will fare worse in the new tax bill than 
small corfxjrations. There's a strong tendency among the 
legislators to make a jioint of size, and to go easy on the 
small unit. The tax news in the papers during the next few 
weeks will show this. 

The new tax bill will not bif "equitable." It will contain 
scores of injustices, and some of tliese may hit you. To get 
the money is the principal idea, and there's no time for nice 
adjustment of the burden. It will not be a "scientific" taxa- 
tion measure. 

The Senate will smooth out some of the unjust wrinkles 
of the Houst- bill, and the sober recommendations of the 
Treasury will have weight. 

Business, in general, will call it a "bad bill." 



Budget 



THIi President says the Government 
is going to spend 10' 2 billion dol- 
lars this fiscal year, ending next 
June 30. I doubt it; I think it will 
be between nine and 9' billions. 
The budget was a compilation of guesses of various govt-rn- 
ment officials. Many of these officials admit in private that 
they can't supiiort their guesses with accurate arithmetic. So 
I believe the budget situation for this year is less bad than 
it shows on its face. 

Furthermore, the whfxip-'em-up sjH'nding sjiirit of Con- 
gress has been dampened by having a ten billion budget 
thrown in its face by the Executive. Congress is likely to pare 
the President's estimates, to restrain him, (This will not 
make him mad; |>erfiaps he so intended it.) 

At the war peak our (k)vemment owed above 25 bil- 
lions. In 1930 it owed above 16 billions. In 1935 it will owe 
around 32 billions. In five years, nearly 16 billions aggregate 
deficit. 

On July 1, 1935. less than 18 months hence, there starts 
the fiscal year 193(j, which the President says is to be the 
beginning of budget balancing. But he isn't in position to 
assure this. All dei^ends on the temper of the public mean- 



while. Public sentiment can cause a continuing slide into 
unlimited budgetary inflation, such as we have between 1930 
and 1935, and into inevitable catastrophe three to five 
years from now. Or public sentiment can call a halt, make 
the Government live within its current income. The latter 
requires heavy taxes (remember this when you howl), and 
a relaxing of pressure for the Government to lend for this, 
that and everything. It requires also some measure of re- 
turn to fiscal responsibility of your local and state gov- 
ernments. 



Economy 



NOT much actual economy is evi- 
dent under this Administration. 
There's no such thing as a 25 per 
cent cut in ordinary government run- 
ning expenses, as was promised in 
the pre-election campaign. There's much juggling of appro- 
priations, much tricky bookkeeping, and much loose ex- 
travagance in the emergenty exjwnditures. Perhaps it's 
unavoidable. Perhaps it's due to "the times." Perhaps gov- 
ernmental economy isn't a gof>d thing just now (person- 
ally I agree). 

Perhaps the fault lay in the original promise of 25 i)er 
cent cut. which most objective observers knew at the time to 
Ix* a piece of election ballyhcxj. 

Whatever the excuse, it ought to be set down now, in un- 
equivocal terms, that the Roosevelt .^ministration came in 
under an economy pledge which it is not fulfilling. 

(This is merely one of many incidents, under many ad- 
ministrations, which makes me remind you [xTiodically to be 
skeptical of all specific promises in all party platforms. ) 



THESE things seem certain: That 
Monetary the dollar will be devalued, (My 
Policy opinum is that it will be closer to 55 

per cent than to 60 per cent. ) 

That silver will be incorjxirated 
into the metallic base for currency, but probably not at a 
fixed ratio to gold, not with free coinage. That somehow or 
other the price of silver will be raised. That this will not be 
a major measure of inflation. 

That greenbacks, as commonly known, will not be adoptt-d. 

That we shall go back to a gold standard, but a highly 
modified gold standard, without free availability of gold 
coin within the U. S. 

That we shall have a managed currency managed in an 
effort to keep the purchasing power of money more or less 
stable in future years. 

The time of final devaluation is uncertain. It is unsafe to 
predict from week to week, but 1 take the risk of saying that 
formal official final devaluation seems a gotxi many months 
off. Reason for delay lies mainly in the inability to reach 
any cooperative agreement with England, France and other 
nations. They are all playing a game of waiting to see what 
the others will do. They all want advantage for their own 
exjx)rt trade. 

There is no true spirit of world cooperation among them, 
and this applies to the United States quite as much as to 

the others. 

Probably the next few months will be spent in further 
[Reparations for devaluation. First we take the gold "profit" 
away from the Reserve Banks. Then we manipulate the for- 
tign exchanges so as to achieve a temporary de facto stabili 
zation, partially satisfactory to business men, unsatisfactory 
to long-term investors. 

We arc in a transition period between the old monetary 
[xilicy and a new monetary [wliey, and transitions are always 
difficult. 

The Government has made clear its genera! ultimate in- 
tentions, but it can not disclose in advance its exact moves, 
or the time of them, because it doesn't know. It is play- 
ing a game, and there are other players —other nations, 
and combinations of economic forces within the country. 
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Inflation 



IT ISN'T currency inflation toward 
which we are headtd. It is credit 
inflation, bom out of budgetary in- 

flation. The stage is already a't 

for a tremendous inflation of bank 
credit. This means bank loans, bank deposits, checks, rapid 
turnover of checks, pyramiding of borrowings. This credit 
inflation may begin in the spring, not much before. 

Up to the present there's been talk of inflation, but not 
much real inflation. It takes volume of money (or credit), 
plus velocity, to make inflation. We've had the volume, 
stagnant. The currency inflationists have advocated increas- 
ing the volume of paper money. The Administration has not 
done this, but has worked slowly toward the spreading of 
government capita) and credit. Then the Administration 
started to force velocity of credit with its public works and 
civil works expenditures. These represent the priming, sup- 
posed to start the economic engine. By spring we shall know 
whether it works. Inflation can be managed and the budget 
deficits can be managed IF there is public acceptance of the 
promise to balance the budget in 1936. 



Bankin 



s 



THIS Congress will not do much 
about banking. It will iron out some 
of the technical wrinkles in the Glass- 

Steagall Act, but they are of no great 

public imjwrtance. It will make no 
fundamental changes in the system of insurance of bank 
deposits, which goes into effect on a permanent basis next 
July 1; some limit probably will be set on insurance pre- 
miums assessed against banks. This is the year for experi- 
mentation with deposit insurance, and for the gradual easmg 
out of existence of many banks by liquidation or merger. 
Under cover of deposit insurance this can now be done with- 
out serious shocks. 

The Government is now the biggest owner of bank stocks. 
It has close to a billion dollars worth of preferred stock. 
Some minor portion of this sum will be lost, because it is 
invested in banks which will go out of existence. They will 
pay their depositors in full, but not their stockholders. The 
loss to the Government represents a second line of insurance 
against public panic. 

Next year will be the time for drastic reorganization of 
the banking system. It will be in the general direction of the 
socializing of credit, of imposing some sort of government 
control of the credit or lending [wlicies of banks, of unifying 
the banking system, of cutting the ground from underneath 
the various state banking systems. There will be far less 
profit in the banking business of the future. 



" IT LOOKS as if Congress may guar- 

Home & Farm antee the principal of bonds issued 
Morto"ae;es government agencies, such as the 

^ ^ farm and home loan bonds. This 

would make them virtually govern- 
ment obligations, and add a big contingent liability to the 
budget. It probably will not actually cost the Government 
much, for most of the mortgages behind these bonds ought 
to pay out. 

Congress probably will do something this session to make 
mortgage money available for prospective builders of small 
homes. There should be a strong demand for small new in- 
dividual houses in the next few years, as families are relieved 
of the double-up living of the depression period. Construc- 
tion industries and affiliated lines surely can expect much 
better business, beginning this spring or summer. 



Securities 



AMENDMENTS to the Securities 
Act will be minor, and this will dis- 
appoint investment bankers. The 

.Administration is determined to keep 

a tight grip on the issuance of se- 
curities until it has figured out how and where to relax, and 



until it has evidence that the securities business can be 
"trusted." The wholesale frauds of the past are not to be 
permitted to occur again. 

A good many new issues probably can be floated success- 
fully a few months hence, when the permanence of the Securi- 
ties Act is accepted, and when the monetary policy begins 
to shake down. 

The outlook for the stock brokerage business does not seem 
to be good. The Government has in mind various measures 
to restrict the volume of speculation, both professional and 
amateur, and to regulate the stock exchange. This regulation 
will be moderate; the Administration frowns upon the drastic 
bills proposed in Congress, 



' NRA, or some reorganized form of 
NT D A Ar A A A Pt'i'manent. Industry is 

IN KA CC AAA irritated at it, but wouldn't give it 

up. There will be no vital change 

in the NRA Act by this Congress. 

Enforcement, or "compliance," is now the great problem. 
It seems obvious that Government alone cannot enforce the 
codes. This requires Cfwperation between Government and 
industries. The trend of government thought is gradually to- 
ward enlisting the voluntary cooperation of business. This 
spirit is stronger in NRA than in AAA, for the latter is in- 
structed by law to pay primary attention to farmers, and it 
is not much interested in the agricultural trades and indus- 
tries; it would cut their profits to minimum. 

The price-fixing policies of AAA seem delicate and dan- 
gerous. It is hard to see how they can be permanently suc- 
cessful. 

It is not yet clear whether Congress will extend the power 
of the Government (NRA) to license individual units. The 
power has never been used, but it is a stuffed club in reserve. 
As for A.A.A and the agricultural trades, the licensing power 
will be not only retained but used. 

Johnson of NRA has probably made more hits and runs, 
and also more errors, than most other officials would have 
done. He, as first phase man, must soon be supplanted by a 
second-phase man. He will be entitled to public thanks for 
those things which he has done well. 



Labor 



" THIS Administration is frankly pro- 
labor, but it is not necessarily pro- 
union. It is moving slowly in the 

direction of having the Government 

itself look out for the interests of 
labor, and this is not in line with the wishes of labor leaders, 
for they feel that in the long run only trade unions can 
properly protect labor. 

The future position of company unions is not clear. Those 
which are truly not dominated by employers may persist, 
but there has been so much abuse of the freedom of com- 
pany unions by employers that it's hard to figure out their 
future position. 

The 30- hour week will not be legislated by Congress at 
this session. Neither will there be any material amendment 
or clarification of Sec, 7(a) of the Recovery Act, relating 
to collective bargaining. This is a hornet's nest, and Con- 
gress, if faced squarely by the issue, would lean more pro- 
labor than pro-industry. 



Foreign Trade 



IT SEEMS highly doubtful whether 
there will be any big increase in 
foreign trade in the next couple of 

years. Reciprocal treaties and trade 

concessions sound good, but they 
don't actually make much trade. Fundamentally the trouble 
is with public sentiment in this country. We know that it 
we want to sell abroad, we must buy abroad, but we don't 
want to go so far as actually to apply the principle in prac- 
tice. The sentiment for "protection against foreign com- 
petition" is stronger than the sentiment for world exchange 



ATION'S BUSINESS for Fetmary, 



of goods and services. We would like to be intemati<Mial- 
minded, but in trade matters we aren't— much. It will take 
years to get ourselves educated. 



Utilities 



THERE are three important thirifcs 
on the political horizon for utilities. 
First, i)ublicly-«wned plants are not 

^iubject to the NR. A code, and this 

means unfair com[jetition, but there's 
a way out lor private plants, fur they can get a hearing and 
challenge the public plant. Second, there is a plan (or a ten- 
year survey of the country's i>ower ntrds, and for determina- 
tion of the respective [xisitions of public and privati' plants 
in the picture. Third, there's a government intention to im- 
pose more and mon- restrictions on holding comjianies and 
gradually to pare down their profits. 

There's nothing in the political outlook to indicate that 
efTicient oiit'rating companies cannot make satisfactory mod- 
erate profits for many years yet. 



^^"^^""■^"^ \0\J can examine a watch all you 
TU D 'A t I'lean: but you don't see much until 
I he Fresideiit jq^i^ ^^ ^j^^ mainspring. You 

can analyze the in's and out's of this 

.Administration, and of its various 
sets of officials, and their varying philosophies, but you don't 
know anything until you know the President. I don't mean 
the superficial or ix'rsonal aspects of the man, such as are 
sketched by the press reports of his doings and his saymgs, 
I mean the inner spirit of the man. 

Anyone trying to report this Ciovernment's policies runs 
every day into the President's ideas. They guide every Cab- 
inet member and every administrator of the numerous new 
emergency agencies. Often an official or adviser, or a set 
of officials or advisers, get to running strong on some idea, 
and suddenly discover that they are running at a tangent 
with the Roosevelt ideas. They gel yanked back to a new 
direction, 

I've known impersonally and philosophically a few Presi- 
dents. I've never known any President who was as omni- 
present as this Roosevelt. 

He isn't a good (echnidati. He doesn't seem to know pre- 
cisely and exactly what ought to be done about everything, 
and u'ky. i Hoover did. ) He seems to feel, rather than Ihitik. 
his way along. He's a pocjr engineer, but a good i>sycholo- 
gist. In the technique of appealing to people, he is a real 
artist. He never seems to get mad, and he wins a lot of 
fights by wangling. 

Whether he is a great statesman remains to be proved, but 
there's no doubt he is a great politician. As a politician he 
is certainly better than H(xiver; possibly no better than 
Coolidge; better than Harding, or Wilson, or Taft, or Mc- 
Kinley; probably even better than Theodore Roosevelt. 

Politicians, in all history, have made greater statesmen 
than men trained in any particular or technical field o( 
endeavor. I think, perhaps, there's a gfxjd chance that this 
man Roosevelt is a great statesman. 

His health seems good and ample — physically, mentally, 
spiritually. 



- THE so-called Democratic fiarty of 

_^ today lcK)ks nothing like the Demo- 

Nevv Party ^ratic party of 10. 20, 30, or 100 

years ago. It prays once a year to 

Wilson, and oftener to Jefferson, but 
this is just jwlite tradition. 

The so-called Republican parly of today hasn't the faint- 
est resemblance to Lincoln, its first achievement, or to Ham- 
ilton, its legendary forebear. 

It looks as if Roosevelt is making a new party under a 
continuing old name or advertised brand. 

You can't imagine a lot of solid old conservative Demo- 
crats from the South and East going along permanently 



with Roosevelt. They are bound to be quietly skeptical, then 
openly critical, then publicly hostile, and finally to bust off 
into support of the other party. 

You can't imagine a lot of western liberal Republicans, 
with their hosts of followers, deserting this man Roosevelt 
and finding political companionship in the Republican parly. 

The two old partii-s are rapidly splitting. Out of the split 
will come an essentially conservative party, called "Republi- 
can, " and an essentially liberal party, called "Democratic." 
Then, after a few more years, there may arise a new party, 
truly radical, and tht-rt-aftiT the contest will be between this 
new radical alignment and one or the otln-r of the old- 
name parlies. 

In the 1934 biennial congressional elections. Republicans 
will gain seats in Congress, but Democrats will keep control. 

In the 1936 presidential elections, R(X)sevelt will be re- 
elected, if there is a reasonable amount of material pros- 
IXTity in the summer of 193tj, if budgetary and credit in- 
flation meanwhile hasn't run its course and ended in a head- 
ache. Republican chances in 1936 are in the hands of the 
Democrats. 

As for 1940, it's too far off to see, but it's around then we 
probably shall have our first real test of conservative vs. 
radical political theories. 

The roots of the future run into the prt-sent, and you are 
determining the future by your day-to-day decisions. It re- 
quires that you keep a sharp eye. a flexible mind, and an 
active but carefully restrained imagination. 



Business 
Outlook 



JUST as January has shown less de- 
cline than most Januaries. so Feb- 
ruary ought to show more rise in 
business activity than most Febru- 
aries. and the March rise ought to be 
sharper than most March rises. Thcst.- expectations are (air- 
ly wdl supported by visible facts. 
The April picture is a bit muddy from this distance. 
It looks as if the beginning of the [xirmanent upturn in 
business began in late November or early December. It seems 
to many business <jbservers that this improvement will con- 
tinue, with fits and jerks, for several years, and that the 
beginning of the end of the greatest depression in history 
has already (iccurred. 

Of course you hope this is true, but you can't be per- 
fectly sure of it until around .Apri! or May. By then we shall 
see how government credit holds up. By then we shall have 
some faint idea of whether private enterprise wilt take hold 
again, and do its stuff with<iut the stimulation of artificial 
government aid. 

You should feel more hopeful than skeptical about the 
May-June-July fieriod, but you certainly shouldn't feel any 
breezy assurance until there is a better test of how far gov- 
ernment credit can be stretched without the cracking of 
investor confidence. This confidence isn't a simple arith- 
metical problem which can be worked out in Washington. It 
is a problem in public sentiment, public psychology. 

The year 193-1 as a whole ought to have a business ac- 
tivity index of 85 i physical volume of industrial produc- 
tion), as compared with the 1933 index of 76. At least, this 
is the Treasury estimate, for purposes of foreseeing tax col- 
lections, and it is a careful figure. For the fiscal year 1935 
( July, 1934. to June, 1935 >, the Treasury estimates nearly 
normal volume of production. 98. 

Now seems a time for relaxing the long face of the past 
and for smiling a bit fnot too broadly), but the shouting 
may well be [xistixmed until mid-year. 

Yours very truly. 



January 13. 1934 



The Map of the Nation's Business 



By FRANK GREENE 




Business conditions 
as of January 1 



DECEMBER retail trade was undoubtedly the best in a 
long time. In a number of large cities, holiday trade, helped 
by public and civic works ex[jenditures, was reported a vir- 
tual "sell out." [n country districts higher prices than a year 
ago for many crop products was a stimulant. After Christ- 
mas, a normally dull week, trade was enlivened by the coldest 
weather in years accompanied by snow, which spurred sales 
of heavy wearing apparel, rubber goods and sport articles. 
Repeal aided powerfully to swell expenditures. In some areas 
an important share of the total retail expenditure was credited 
to the letting down of legal bars. Wholesale lines found stocks 
of goods lightened more than normally. 

The Business Activity Barometer rose to late August 
levels. Electric power production was at its relative best since 
late October and the carloadings index was only equalled in 
one week since early August. The steel production index was 
the highest since early October. All five of the series covered 
by the Barometer were well ahead of 1932 with steel leading. 
The Barometer average for December was 20 per cent ahead 
of the like month a year ago. 



Increased purchasing power brought out in corn 
crop areas by public expenditures and the increase 
in government loans contracted on corn have im- 
proved the map's coloring. Maine potato growers 
were reported getting ^2 a bushel in December. 
Grape growers received ^10 to ^15 a ton 




The map of 
a year a|;o 




191 J — Gloom early; rose.lintrd ac close. Failures J6 per ceni below 1932. Liabilities 45 per cent off. Year's steel out- 
put increased 70 per cent over 1932, pig iron 52 per cent. January 1 index iO per cent above year ago 
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where Employment May Be Found 

By HENRY I. HARRIMAN President, U. S. chamber of Commerce 



^JtHK fog of uncertainty that 
/ cluaks the present depression as it 
T has cloaked the depressions that 
have gone before it is beginning to lift. 
We are no longer obliged to rely solely 
upon a wavering sense of economic di- 
rection in groping for a way out. Ex- 
perience is bringing into clearer visibil- 
ity not only the pitfalls into which we 
stumbled but also the obstructions which 
still imjaede the way to recovery. 

The three main points of atlaclt have 
been the reduction of unemployment, 
the elevation of price levels to jjermit 
the payment of debts and interest 
charges, and the suppression of piratical 
business practices which were demoral- 
izing trade and industry. To these might 
be added a fourth -the readjostmeni of 
monetary and banking standards to 
present requirements. 

Progress has been made on all these 
fronts but it has bfen uneven. We have 
gone farther in some directions than 
in others. The revival of employment, 
especially, has been slowing down. Mil- 
lions have been put back to work but 
other millions are still idle and until 

|l they can be set to the task of producing. 

I' we cannot rest ujwn the assurance that 

recovery is an accomplished fact. 

Experience has revealed that all types 
of industry are not uniformly affected 
by depression. When industry halts and 
employment sa^s, it sags more in some 
fields than in others. The production 
and distribution of goods necessary to 
the daily round of existence shnnk 
much less than the prtxtuction and dis- 
tribution of g(K)ds used for expanding 
and improving plants and facilities and 
bettering the environment in which we 
live. The first, for lack of a better name, 
have been called consumer or consum- 
able g(Xjds industries. The second are 
variously called durable, capital or pro- 
ducer gtxjds industries. 

Production, in the case of consumer 
goods, is fairly consistent. It varies little 

h with the vicissitudes of cyclical change 

through which industry as a whole 
passes. After four years of depression, 
according to one estimate, employment 
in this field of prcKluctive activity has 
fallen only to 81.5 per cent of the high 
l>oint of iy29. In the second class, it has 
fallen to 41,1 per cent. Conversely, con- 
sumer g<xxls industries yield most read- 
ily to the stimulus of recovery effort. 



Indeed the knowledge we have gained 
during these adverse years all points to 
the conclusion that the solution of the 
present problem of unemployment will 
be found in the revival of durable gtxids 
industries. There are economic limits to 
quantities of goods we can consume or 
use to meet immediate requirements — 
the food we eat, the clothes we wear 
and the utensils and facilities we need 
to maintain a reasonably comfortable 
existence. Further expansion of em[)loy- 
ment in these industries is becoming in- 
creasingly difficult. 

On the other hand, there is no limit to 
our desire for the improvement of the 
environment in which we live. Astound- 
ing as our progress in this direction has 
been, we are far from the goal. 

Estimates of the number of wage 
earners normally employed in the pro- 
duction and distribution of capital goods 
are, at best, guesses. It probably ranges 
from 25 to 50 |>er cent of the total num- 
ber of workers. When confidence pre- 
vails and the future can be viewed with 
assurance, the projxirtion rises. When 
the sense of security wavers, it declines. 

There are now, as nearly as can be 
estimated, apijroximately 8.{XX),00() em- 
ployable workers unemployed. Of these. 
4,5fX),(KK) would normally be producing 
goods and 3.500,000 in tranS}Kjrling and 
distributing them. If the 4,500.000 could 
be put back to work at production, it 
may be assumed that the employment of 
the other 3.500,0(Xt in transportation 
and distribution would follow as a mat- 
ter of course. 

Building up capital goods 

WHERE is this employment to be 
found? The production of consumer 
goods is approaching the limit of pres- 
ent needs. Restriction u|x>n the use of 
machinery in these industries has al- 
ready been suggested. But the need for 
durable go<xts, the pnxluction of which 
has been almost at a standstill, is becom- 
ing more apparent. 

In this latter field, then, activities 
might [irofitably be extended in three 
main directions: 

1. In the rehabilitation of industrial 
pianu to promote economy of operation 
and rtdut'tiun of costsi, 

2. In the modernizat ion of railroad equip- 
ment, with resultini; improvenienl in ser- 



vice and the reduction of co.sis of operation. 

X In the elimination of slums and im- 
provement of housing conditions. 

On many of our industrial plants the 
dust of obsolescence has begun to gather. 
Industry, to keep up with the march of 
progress and keep production costs 
down to practicable mini mums, must 
discard old machines and install niw 
machines and processes which science 
and invention have devised. The chal- 
lenge of dejiresston must be met by 
greater, not by less, efficiency. 

Railroad passenger transportation ap- 
pears to be on the eve of another ep<K:hal 
ix-rjod of development. Lighter and 
faster stream-lined trains, which will 
revolutionize present time tables and, 
perhaps, completely alter the character 
of rail transportation, are soon to be put 
to actual test. New York will be within 
14 hours of Chicago and Chicago within 
40 hours of the West Oiast. Economies 
of ofx?ration. which they will make pos- 
sible, will more than pay interest charges 
on the ca])ital extended for the im])rove- 
ment. The Public Works Administra- 
tion might well weigh the economic ad- 
vantages of this kind of enterprise- and 
of the elimination of grade crossings 
which high sfxt'd makes necessary. 

The third, and probably the most im- 
I»orlant road open to industrial rehabili- 
tation, is housing. Conservative esti- 
mates place at 40.(KX>,OfX) the number 
of persons whose living environment is 
below the minimum standard of comfort 
and convenience necessary to the main- 
tenance of a wholesome order of exis- 
tence under modem conditions. To 
bring the housing of the entire country 
up to this standard would require homes 
with at least 50,(J0f),000 additional 
rooms. 

The desirability of this type of work 
cannot be gainsaid. It would promote 
health, decrease crime, improve general 
social conditions and result m substan- 
tial savings to local governments, it 
would greatly extend the possibilities of 
employment. 

But the immediate question is not 
whether the end is desirable but wheth- 
er its attainment is practicable. The task 
would be on gigantic proportions to be 
done over a ix»ri(xl of years. It would 
require an outlay, eventually, of from 
30 to 40 billions of dollars. If it is to be 
I CotilitiueU on page 70 ) 
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Chartiixg the Course of Business . . . 



For which of you, intending to build a lower, sittetk not down 
first, and counteth Ike cast, wkethtt he have sufficient to finish it? 

Lest haply, aflfi he hath laid the jottndation, and is not able to 
finish it, all that hehold it begin to ninrk him, 

Savins. This man began tii build iind was not able to finish. 

^ Si. l.iikf xiv: 28-30 



Estimating the cost 



•k PRESIDENT Roosevelt might have read these words of 
Christ before he wrote his budget message with its startling 
figures. Apparently he counted the cost; apparently he be- 
lieves that we have sufficient to finish it. 

"Brutally frank' was a favorite phrase with which to de- 
scribe the message. There was a general agreement that it 
told the worst. Certainly a deficit of $7,300,000,000 in the 
year ended this June and of $2,000,000,000 in the year fol- 
lowing must shock the preachers of a balanced budget, Ct'r- 
tainly a public debt of $32,000,000,000 by June 30, 1935, 
holds no hope of lightened taxes. 

On a basis of 125,000,000 ixipulation, the ()er capita debt 
in 1935 would be about $256. It was $240 at the peak of the 
war debt. So the figure from that angle is not staggering. 
Other countries have faced far greater burdens. 

What would comfort the public would be a confidence that 
the debt would stop there, and the goods that are bought 
with the money which must come from the public will be 
worth the price. 

Will the billions and billions for Tennessee Valley, for 
Public Works, for reforming farming — will all these give us 
a better land in which to live? Will trade be fairer, will the 
individual still have a chance to profit by his labor and his 
abilities? 

Men are asking these questions as well as seeking to learn 
the cost. 

Sound money is necessary . , , 

-k THOSE who find in the Budget Message an assurance 
that we need not fear inflation seem to follow a somewhat 
roundabout and dubious course of reasoning. They say that 
no administration which must borrow from the public some 
$10,000,000,000 in two years can leave the lenders in doubt 
that they will be paid back money as good as they lent. 

The argument for inflation commonly runs like this: the 
farmer borrowed a dollar when it meant a bushel of wheat; 
he was asked to pay back that loan with two bushels of wheat. 
The Government should do justice by cutting the dollar in 
two so that he may pay with one bushel of wheat. 

That cry for debt readjustment by altering the value of 
the dollar is not going to be silenced by the Government's 



need to borrow money. The lenders who wait to pay in de- 
preciated dollars will not yield their claims because others 
are being asked to lend more and might object to repayment 
in dollars of lower value. 

The National Chamber asked "an early return to a gold 
basis with complete avoidance of monetary experimentative 
greenbackism and fiat money." It does not follow as Senator 
Wagner of New York said after the budget message was 
issued, "It must now be evident that the whole trend is away 
from fiat or printing press money." 

The recovery program's cost . . . 

★ PRESIDENT ROOSEVELT has shown himself one of 
the ablest of men in judging the public mind. The budget 
message was additional proof. 

There was every indication that the average man was 
growing uneasy about the cost of the New Deal. Men who 
travel the country for Nation's Business dropped into the 
editorial ofi^ces and met, as always, the question: "What 
are the business men you meet thinking and talking about?" 

Almost always the answer came: "What's all this govern- 
ment activity going to cost? Can the Government stand it?" 

Instead of answering these questions with a soothing syrup 
message, the President chose to put the financial situation 
about as baldly and as badly as it could be [lut. And the 
public including the business public, the newspapers and the 
market seemed to take it calmly. 

Uncle Sam holds our debts . . . 

* THE deficits and the debts set forth in the budget are 
grave enough but it is proper to bear this in mind : Not all 
of it is to be new debt; some, perhaps a large part, of it is a 
shifting of debt from other lenders to the Federal Govern- 
ment. 

While the government debt was going down in the lively 
years from 1920 to 1930, the city and state debt was piling 
up. As the depression grew, cities and states for the most part 
found themselves unable or unwilling to borrow. The Fed- 
eral Government added to its burden through relief work, 
through RFC lending and then through Public Works and 
the other agents of the New Deal. 

There was also a shifting of private debts such as farm 
home loans from individual and corporate holders to the 
Federal Government. 



A loan for recovery? 



* THERE is sure to be talk of a great popular loan along 
the line of the war time liberty loan sates. But the peace time 
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public mind is not going to be moved by quite the same things 
that moved the war time crowds. Patriotism is less potent 
than when bands arc playing and soldiers are marching. 
These factors might figure in taking money out of the small 
investor's savings: 
A larger rate of interest. 

A confidence that he'd get back in interest and principle 
just as good money as he lent. 

Faith in the promise that b(»rrowings would end with the 
fiscal year of IKIS. 

Budget ramifications . . . 

•k Tl II{ bombsbi ll budget threw up a smoke cloud that quite 
obscured the regular message sent to the Congress a day or so 
earlier. 

There were significant things in the message especial- 
ly to those— and there are many — who have come to believe 
that the social proposals and promises of the New Deal are 
as important or more so than the economic. 

There is widening understanding that the Tennessee Val- 
ley Authority is not contemplating mereiy a power plant or 
a fertilizer experiment station, but that it is undertaking to 
order and to regiment the lists of a section of our American 
population. Now the President says: 

"In the Tennessee and iw other great watersheds we are 
seeking the elimination of waste, the removal of poor lands 
from agriculture and the encouragement of small local indus- 
tries, thus furthering this principle of a better balanced na- 
tional life." 

A yardstick of living as well as a yardstick of the cost of 
electricity. 

Wheat prices and milk and eggs 

it "THE milk crop of the United States is worth more than 
the wheat crop plus the cotton crop," said the agricultural 
economist who occasionally calls on the editor, ".\nd," he 
added, "the egg crop is bigger than the wheat crop." 

The editor didn't dispute. There's no use disputing an 
economist, agricultural or otherwise. His figures are likely to 
be right whatever hi* deduction may be. So the editor merely 
said, "What of it?" 

"What of it?" was the answer. "This: that all the stir and 
excitement and farm relief always seems to be directed at the 
wheat and cotton farmer. Perhaps they are the vociferous 
crops. Perhaps there are more wheat and cotton senators and 
representatives than there are milk and egg members of 
Congress, 

"But what I am leading up to is this, that all the federal 
aid that goes into wheat and cotton has an effect on your 
breakfast milk and eggs, for the inevitable result of putting 
up prices of those staples means the putting up of the prices 
of feed for cows and hens and the cow farmer and hen farm- 
er must find a way out." 

Private and public power . . • 

it WITH the so-called "[jower issue" moving into a larger 
public consciousness by reason of the Tennessee Valley ex- 
periment, plus President Roosevelt's expressed hope of ex- 
tending that experiment the quinquennial report of the 
Bureau of Census on the electrical industries for 1932 sug- 
gests informative comparisons. 

Municipal electric light plants, the report shows, get more 
for their power than privately owned plants, the average 
price received for each unit by the former standing at 3.1 
cents, compared with 2.7 cents received a kilowatt-hour by 
the private electric companies. 

Of the total number of plants, 1.627 were privately oper- 
ated and 1.802 were municipally operated. These figures 
compare with 2,137 and 2,198 respectively in 1927, when the 



last previous report was made. The reductions are 23.9 per 
cent and 18 per cent respectively. Murticipal plants declined 
through purchases by private companies, and private plants 
decreased through mergers traceable to holding company 
acquisitions. 

Although the two groups were about equal in number, the 
private plants averaged 2.873 kilowatt-hours a year to each 
customer, against 1,683 by municipal plants. This difference 
is explainable by greater farm service, industrial, street and 
interurban railway and ek-ctritied steam-railway sales uf the 
private companies. The municipal plants sold more electricity 
for street lighting and a larger annual average amount to 
domestic consumers. 

Because of these differences of load, the average price re- 
ceived for each unit by private companies was 13 per cent 
below the average obtained by the municipalities. 

Current for street lighting was sfjld well under the rate 
charged by private utilities, but the latter charged much less 
to farm users and railway consumers than did the publicly- 
owned plants. 

For domestic service, which is the backbone of the utility 
business, private companies charged an average of 5.6 cents 
a unit in 1932, compared with 4.7 cents charged by municipal 
plants. 

It is here that the question of taxation presses for recogni- 
tion. Private plants bear a burden from which the municipals 
are exempt, "This disparity was accented in 1933 by imtxjsi- 
tion of a three |xt cent tax on gross sales to domestic con- 
sumers which municipal plants do not pay; by adherence to 
the NR.\ conditions, not required of public systems, and by 
increasingly higher state and local taxes for private business 
of every nature. 

Supreme Court and the emergency 

\ it THF Supreme Ck)urt on Monday. January 8, handed 
down a decision upholding an act of the Minnesota legisla- 
ture extending the time in which owners of projierty sold 
under foreclosure might redeem that property, provided 
meanwhile the owners have paid a reasonable rental for its 
use. 

That decision was widely hailed as forecasting a complete 
approval by the Supreme Court of all the legislation which 
the Congress enacted last spring. Let's for a moment con- 
sider these facts : 

The decision was five to four, a balance which might be 
upset despite the talk of an immutable line up of liberals and 
conservatives. 

The Court's decision upheld not an act of Congress but an 
act of a state legislature altering a previous act of the same 
body. 

Stress was laid upon the emergency nature of the act in 

question. 

Much of the long majority and minority opinions was 
not concerned with the question at issue but was a discussion 
of political ideals. 

Nevertheless, statements of princijile laid down by a 
majority of the Supreme Court are imjwrtant as welt as in- 
teresting whether or not they are binding on future decisions 
of that body. 

It is well to ponder this statement contained in the ma- 
jority opinion : 

"Where, in the earlier days, it was thought that only the 
concerns of individuals or of classes were involved, and that 
those of the State itself were touched only remotely, it has 
later been found that the fundamental interests of the State 
are directly affected, and that the question is no longer mere- 
ly that of one party to a contract as against another, but of 
the use of reasonable means to safeguard the economic struc- 
ture upon which the Rood of all depends." 

And then contrast it with this from the opinion of the 
minority: 

"If the provisions of the Constitution be not upheld when 



they pinch as well as when they comfort, they may aa well 
be abandoned." 

The President and Congress . . . 

if LAST month Nation's Business suggested that the 
answer to the question, What the Congress would do? was 
lo be found in the urban streets and the rural crossroads of 
the country. 

The Congress is not a body of autocrats; it is a group of 
men, eager for the most pari to follow the wishes of their 
constituents. If the folks back home want President Roose- 
velt to go ahead, if they like tlie New Deal, then their repre- 
sentatives in Congress assembled will like them, too. 

So far there is every indication that the men and women 
who elect Congressmen are with the President. The Congress 
knows it and will carry on with him. 

There has been no real break at least in the first two weeks 
of the new session. 

The honeymtKin isn't over. 

The St. Lawrence treaty . . . 

•k THE President is eager to see the St. Lawrence project 
under way. He favors it as an addition to our national trans- 
portation system and as a source of power— another yard- 
stick by which the price of electricity may be measured. 
Opposition to the treaty in the Senate is determined and 
bids fair to be successful. 

There is a tremendous pulling and hauling of powerful 
interests for it and against it. The railroads say we already 
have enough and more than enough transportation; the 
utilities companies wonder if further production of electricity 
is warranted at this time; the Atlantic seaboard sees its 
shipping threatened. 

Against this is the plea of the agricultural states of the 
Middle West for cheaper and more direct transportation to 
Europe and the desire of some Great Lakes cities to share in 
direct trade to Europe. 

With these transportation factors is coupled the plea that 
the St. Lawrence as a power producer would add to the pub- 
lic protection against existing utility companies — the so- 
called "power trust." 

The leader of the opposition to the President is the Pres- 
ident's loyal supporter in most other things. Senator Wagner 
of New York. 

He will be aided in his opposition by the change that has 
come over agriculture in this country since the St. Lawrence 
idea was first set forth. There is and will be less talk of ex- 
port of farm surpluses. It is probable that the battle of the 
St. Lawrence will be fought more on the power than on the 
transportation issue. 

It is doubtful whether the St. Lawrence treaty will be 
ratified at this session. If it is, it will be added and convincing 
proof of the President's great hold upon the people and his 
skill as a politician. 

Company unions again . , . 

•A- OF ALL the causes of trouble in drawing up and enforcing 
NRA codes, labor relations have been and will continue to 
be the chief. 

The American Federation of Labor from the start set out 
to force its ideas of unionization down the throats of em- 
ployers. Its membership grew though its prestige was hurt 
by the great increase in strikes last Fall. 

Now the case for the company union is forcing itself to the 
front. Out in Weirton, Ernest T. Weir of the National Steel 
Company has been making a gallant fight for his right to 
deal directly with his men. 

Mr. Weir points out that in the first three months after 



the workers formed their organization 437 cases, mostly deal- 
ing with wages, hours, and work conditions, came up for 
joint discussion and that 62 per cent were decided in favor 
of the men. 

Walter C. Teagle who is chairman of the Industrial Rela- 
tions Committee of the President's Business Advisory Coun- 
cil had recently a word lo say for employee representation in 
certain types of industry but with this proviso: 

For the employer accustomed lo rulini; wiih an iron hand, in- 
duKtrial reprtseiilation will nut sutct-'ed, U he is nul willing; Lu 
commit himself lo paying at least ihe prevailing; wa^e for similar 
work in the locality, or if he is not prepared lo be overruled on 
wme Questions that arme, or if he i:^ in the leust unwilling to deal 
frankly and openly vvilh his workers, he should not adopt employee 
repre.senlation. 

Evicting slum dwellers , . . 

•k MOST of us would offhand bid Godspeed to any project 
that bears the label "slum clearance." It is an evil thing and 
a reflection on our civilization that men and women should 
be housed like animals. 

But it is well to learn before we tear down slum buildings 
what is to become of the men and women who have been 
housed in those buildings. 

Are they merely to be driven from one slum to another? 
Or will the new building which replaces the slum be within 
their means? 

Not long ago, RFC lent money to a New York builder to 
clear out a lower East Side block in New York and replace 
it by a tax exempt model housing project. 

What will become of the 386 families compelled to find 
new quarters by this ambitious project? 

A recent study of the problem by social workers gives this 
information : 

Only three of the 386 are able to move into the new build- 
ing, though 379 said they would like to. Of those who must 
seek new quarters, more than 80 per cent are obliged to live 
in old tenements long denounced as "unfit for human habi- 
tation." 

In short, slum clearance has provided not new and better 
houses for slum dwellers, but better accommodations for a 
group living on higher income levels. 

How inflation grows , . , 

•k THE growth of inflation, once it gets started, is shown by 
this table of circulation and value of German paper marks 
which was published in a letter of the National City Bank 
of New York : 
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Inflation will waste much of our time if we should ever 
have to read aloud such numbers as four hundred quint ill ion, 
two hundred sixty-seven quadrillion, six hundred forty tril- 
lion, two hundred ninety-one billion, seven hundred fifty 
million. 



'New Ideas in Sellin 



THIS page is a transition from our former 
monthly page, "Developments in Distribu- 
tion." Its scope will be narrower than the lat- 
ter page; its contents — we hope — as useful 



THROl'GH a specially devdoptd 
nt-w im coniainer, bwi soon may bt 
di*>tnbuu-d in cans a>t well as in bot- 
lles. The tin ri-scmbles the ordinary vegf ta- 
ble tin. ihtiuKh it is more substantially made. 
It IS lined with the same type of apecial 
aiaiinK U'<ed in beer barrels, is. in a acnw. 
an individual keg of beer. A special opener, 
which instantly cuts a large trianeular hole, 
thus preventing spurting of the contentH, has 
ills) been devi-lopcd 

Duds in the suds 

A NEW hook-up between laundries and 
textile firms is projected ihrouRh a plan by 
which laundering quahtie^ ul fabrics will be 
leAed by the Laundry Owners National 
Association. Sample swatches of each lot of 
material Koinit through the converter's plant 
will be submitied to the Association for tei^t, 
under the plan, and those meeting require- 
ments will be permitted use of a "laundry- 
le>ted" label. Textile firms expect to add 
sales appeal to their fabrics, laundry owners 
i-xpert to escape nj<<tomers' kicks because 
(tf "waidiable" fabrics which really aren't. 

Pictures for rent 

A •RKNT A I'lCTl RE" library has been 
i>|X'ned in New \'ork. Library members pay 
a yearly fee. arc privileged to rent paintings 
for three months tor 2' j per cent of the 
lales price. Oil paintings, water-colors, draw- 
ings, etchings, htliographs and sculptures 
are offered. 



dusir)' has been outlined I'nder (he plan 
a series of advertisements and clcancal 
transcriptions, each featuring one variety of 
fish, would be filed with newspapers and 
radio station.'i. When an execs* catch of one 
variety ocrur'v. adverli'^ing mediums would 
be notified to release advertisements to 
stimulate sales of that variety. 

Making games sell goods 

THE nirrent popularity of adult games ha« 
been seized upon by a globe manufariurer 
to promote the sale of a tww small terrestrial 



•tenographer appeal lo its ribbons by pork 
aging them in vanity c»«e" metal c-im 
laineri. 

A sales club for printers 

A NEW "•aka chib" it being orfsniKd 

among commercial printers to effect ex- 
change of actual jobs they ha\-e aold and 
printed and which other printer members of 
the organization may in turn sell in their 
own aiies 

One sale leads to others 

.\ KITCHEN display set. originally de- 
signed to promote the sale of metal sinks 
IS doinu not only that but is aiding several 
New England gas and electric companies, 
as well as depanment stores, to sell other 
kitrtien equipment ihroogh a kitchen plan 
ning scr\-ice. The set consists of a wall sec- 
tion and linoleum Hooting, depicts a comet 




Distribution in branch-line towns may be aided by this modern version 
of the old "accommodation" combined freight and passenger train 




Sjx^cding distribution 

.ALHEADV operating in five large cities 
and their surrounding territories, a distri- 
bution service has been de\'eloped which 
combines and coordinates railroad, ware- 
house and motor-truck faciUties under one 
responsible management. Shippers are of- 
fered delivery of their goods direct to the 
diiors of their customers' stores, through one 
set of hands and with one order and one 
invoice. The system is said to give faster, 
better, les,s complicated, more economical 
delivery service. 

Moving surplus fish 

PERILS of the deep aren't the only ones 
in the fishing industry. When the nets bring 
in a heavj- catch of one variety there's the 
peril of glutted markets and consequent 
price demoralization. To help move such 
gluts, a cooperative camptaigti fur the in- 



globe. He offers a "new globe game" with 
the globe, a booklet containing gcograji^ic 
questions and answers. . . . Similarly, a new- 
children's game in which a flashlight is an 
essential part, iii promoted by a battery 
manufacturer through sets of rules distri- 
buted to children by dealers. 

(Md lots 

A R.ADIO manufacturer has devised a 
radio perfomuince "yardstick" which 
gauges the reception of the prospect's old 
set- good, fair or poor— according to the 
zone il can bring in. ... A "three-dimen- 
sional" car-card has been devised: also a 
sign for rear dashes of street cars which 
has a reflector background that picks up 
auto headlights, silhouetting the display 
message. . . , It's "dated cars" instead of 
"used cars" that several dealers now han- 
dle: the new monnicker helps sales, they 
say. . , . \ typewriter company is lending 



of a modern kitchen. L'se of a metal sink is 
required with the set; the utility or store 
may complete the furnishings from its 
own stocks. Housewives attracted by the 
display are offered detailed plans for re- 
arranging, recquipping their own kitchens. 
The plans may be executed at once or 
housewives may proceed with them bit by 
bit as finances permit. 

New in premiums 

AS Erie store finds a profit in Indian 
arrowheads; it issues coupons with every 
25 cent purchase, offers one arrow-head 
for 12 coupons. . . . Soup sales are upped 
by one packer through a three-can carton 
which converts into a toy ino\'ing picture 
theater, with "film" furnished. . 

—Paul IUvwami 

EDiTtjR's Note Further information on 
any of these items can be had by writing us. 
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a thousand times — then you'll understand 
the advantages of electric carriage return 

The new Burroughs Electric Carriage Typewriter saves the typist all inter- 
ruptions formerly required to shove the carriage back by hand a thousand or 
so times a day. The built-in motor returns the carriage and spaces to the 
next writing line. It also shifts to capitals. Each carriage movement is con- 
trolled from the keyboard. This results in easier, faster and neater typing. 

BURROUGHS 



ELECTRIC CARRIAGE 



TYPEWRITER 

BURROUGHS ADDING MACHINE COMPANY, DETROIT, MICH. 
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The Auto Industry Fights Back 



By DONALD WILHELM Author of "The Book of Metals" 



'^/tHK automobile shows 
/ ol 1934 have a far deep- 

^ er meaning than even 
admiring throngs may sense. 
On view there the visitor 
finds cars of revolutionary 
design; cars with independent 
front-wheel springing; with 
new modes of air-condition- 
ing, improved transmission, 
automatic starters and non- 
stalling motors. 

These improvements are 
taken for granted. The public 
has come to expect the cars 
of each new year to be better 
than the cars of the year be- 
fore. 

It has always been so— but 
the significant thing is that 
the research and experimenta- 
tion which made these latest 
cars po^ible was carried on 
in a period when, to quote the 
president of one auto com- 
pany, "Production was so 
small I could inhale it." 

In that ()eri(Kl production 
in the automobile industry 
dropped two-thirds and in- 
come three-fourths. 

In 1929 the industry pro- 
duced 4,784,898 cars and 826,- 
817 trucks~5,621,715 units 
valued at $3,576,645,881. In 

1930, its production fell off 
37.5 per cent and its income 
proportionately more. In 

1931. its production fell 29.6 
per cent below that of 1930 
and in 1932 it went down an- 
other 42.1 per cent. That year 
it produced only 1,431,494 
units valued at $793,045,300. 

But, in spite of these dis- 
couraging figures, every com- 
pany has been doing its part 
to make the motorist feel the lure of 
1934 and to give new cars added values. 
Depression has energized, rather than 
depressed research, experimentation, lest 
and ceaseless striving for new and bet- 
ter things. 

There has been nothing altruistic in 
this. Efforts to produce cars with better 
acceleration, higher power ratios, lower 
gas consumption have been based on the 
hard doUars-and-cents judgment that it 
was better to continue to fight and risk 




Fred Zeder, engineer, and B. E. Hutchinson, both 
of the Chrysler organization, have been prominent 
in the industry's drive for better cars in 1934 



"IF you won't be licked, you can't be 
licked" was a sports phrase but the 1934 
automobile shows reveal that the car 
makers have adapted it to business. And 
figures prove the wisdom of their jwlicy 
for sales and profits 



money on improvements than to take 
a licking lying down. 

Moreover, this attitude has already 
justified itself. Sales and production fig- 
ures were better in 1933 than in 1932 
and the companies which have been the 
most courageous are the ones which to- 
day occupy the best positions in an in- 
dustry which has been described as the 
most competitive on earth. 

"For it," as Carl Breer, one of the 
triumvirate who direct Chrysler research 



and engineering, told me, 
"every stojilight is an invita- 
tion to a race." 

But. for all its competition, 
it is also the nwst cooperative 
industry we have, thanks in 
large part to the spirit of its 
leaders, to the National Auto- 
mobile Chamber of Com- 
merce, through which all 
manufacturers, except Ford, 
can exchange all patents ex- 
cept those of design, and, 
notably, to Alfred Reeves, 
vice president of the Cham- 
ber. 

Cooperative 

BECAUSE of this coopera- 
tion, the automobile industry, 
more than any other can be 
regarded as a single large 
unit. Viewed in this way it 
has been, is and will continue 
to be one of the greatest 
prime movers, at least in the 
social and economic sense, 
that the world has ever seen. 

It has interest for every 
one of us, is of vital concern 
to millions of us, including 
more than 4,000,000 wage- 
earners for whom it normally 
cither directly or indirectly 
provides employment (an esti- 
mate by the National Auto- 
mobile Chamber which seems 
unaccountably low since Mr. 
Ford has stated that 5,300 
separate organizations nor- 
mally serve his factories ) ; 
more than a million folk who 
own its securities fa number 
which has insistently increased 
during the depression). 
Because it is so big there 
are folk who presumed that this indus- 
try couldn't be hurt much. Actually, 
though, as any executive knows, the 
ratio runs the other way, AH things 
equal, the bigger the industry, the more 
profound and e.xtensive are the damages 
and rejiercussions when it falters. 

The president of one company sug- 
gested what the past four years meant 
to him: Laying olT thousands of em- 
ployees, necessarily abolishing the com- 
pany's employee savings funds to which 
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Justify your wifes confidence 



she trusts her todays and 
her tomorrows to you 




LOOKING back, you may take 
■ a great deal of pride in the 
things you have been able to 
do for your wife. Herhoppiness 
is of first importance to you. 
But looking ahead, is it clear 
sailing? 

The more you want to do for 
her, the more difficult it often 
becomes to decide how much to 
spend for comfort and pleasure 
today and how much to put 
aside for the "tomorrows". 

Has your wife the comfort of 
knowing that you have found a 
way, or will find the way, 
through a well-planned Pro- 
grom of Life Insurance, to pro- 
vide for her continued financial 
protection? 



Optimism may suggest that her 
future will take core of itself. 
But all about you is trouble that 
you hope your wife will never 
experience. 

Establish a plan for future 
financial independence for 
your wife and yourself. Have it 
include reserves which will tide 
you over in event of accident 
or sickness. Then your "todays" 
will be happier because you 
have made your "tomorrows" 
safer. 

A Metropolitan Field -Man will 
be glad to tell you how the 
Monthly Income Plan will pro- 
vide for your wife's future and 
perhaps your own as well. Send 
for him — or mail the coupon. 



Have a well-rounded Program of 
Protection. The Metropo/ifon's 
contracts afford a means to 

— Creole es/Qfes and incomes for families 
— pay off morjgoges 
— educofe cfi(7dren 

— provide income in the event of re- 
tirement 

— esfobfish business credifs 

— stabilize business organizations by 
indemnifying them against the toss 
of key-men 

— provide group protection for em- 
ployees covering occidenf, sicicness, 
old age and dealh 

— provide income on occounf of dis- 
ability resuming from personal oc- 
cidenf or sickness. 
Mefropolifon policies on individual lives, 
in various deparfmenfs, range from 
$1,000 up to $500,000 or more, ond 
from $I,00O down to $100 or less- 
premiums payable at convenient p&riods. 

The Metropolitan is a mutual organiza- 
tion. Its assets are field for (he beneflf 
of ifs policyfiolders, ond any divisible 
surplus is refurned to ifs policy/io/ders 
in (he form of dividends. 



Metropolitan Life 
Insurance Company, 
1 Madison Avenue, j^^j 
New York, N. Y. 

Without obligation on 
my part, I shall be glad 
to hove you give me in- 
formation about the 
Metropolitan's Monthly 
Income Plon of Insuronce. 



NAME 




ADDRESS 



CITY 



STATE 



METROPOLITAN LIFE INSURANCE COMPANY 



= FREDERICK H. ECKER, PRESIDENT • • • ONE MADISON AVE., NEW YORK, N. Y. 
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it had long contributed, helplessly 
watching the destruction of morale that 
accompanies uncertainty, along with 
disscjiution of his organization, includ- 
ing his dealer organization. All this, in 
a time when Detroit was facing a win- 
ter so devastating it has been estimated 
that fully one-fourth of its population 
received charity help of some kind. 

October. 1932, was the low point. 
In November, 1932, demand for cars 
abruptly picked up. The trend upward 
persisted. The 1933 automobile shows 
were impressive. Cars were without 
precedent in their cheapness. There was 
ground for encouragement when, on 
February 14, came the Michigan bank 
holiday ! 

Next came the national bank holiday ! 

Now add, for good measure, a few 
other comphcations : 

Taxes, all manner of federal, state 
and kxal taxes, to discourage car owner- 
ship and operation; steadily increasing 
mortality among dealers, and. just 
when they were most needed, a strike 
by the Mechanics Educational Society, 
involving the great bulk of tool-and- 
die makers of the industry. 

People still buy cars 

NEVERTHELESS Americans were 
buying cars; in fact, the chief statistician 
of one company has demonstrated that 
during much of the depression folk 
regularly employed have, with almost 
customary regularity, been buying new 
cars, and. moreover, have been making 
larger down payments. 

Now the question is, "Will sales con- 
tinue to mount?" 

One man's guess may not be so g*Kxt 
as another's, but all hands agree on 
this: If prosjierity returns, wheels and 
shafts start spinning to the full again 
and a few million more jobs are made 
available, the industry is about to enter 
the most prfjsperous era it has ever en- 
joyed. 

"But," you ask, "if the depression is 
further prolonged?" 

By way of evidence rather than of 
answer, let's begin, in the light of many 



conversations with leaders in the indus- 
try, with the horizon and work swiftly 
back toward the middle. 

In 1901 there were 15.000 automo- 
biles in the United States. In 1908 there 
were ten times as many. Between 1908 
and 1914 the number again increased 
tenfold. Between 1915 and 1932 an- 
other tenfold increase followed. At the 
beginning of 1932 some 25,814,000 
automobiles were registered in this 
country. 

Now the normal increase in car regis- 
trations in the United States, to pro- 
vide for new families or new drivers, 
approximates 1.000,000 cars or about 
the equivalent of American production 
in 1932. 

That the actual wearing out and 
scrapping of cars, on the basts of a cal- 
culated estimate by R. L. Polk, amount- 
ed m 1932 alone to 2,781,391 cars. The 
industry has not produced that many 
cars in any of the past three years. 
Moreover, cars in use in 1934 are, in 
general, older. It may be assumed that 
their wearing out increased in 1932 over 
1931, in 1933 over 1932 and will in- 
crease proportionately more in 1934, 
and. particularly because the new 1934 
cars will at least vividly remind us how 
old our cars are, possibly more than 
ever will go to the graveyard, especially 
when NR,\ makes repairs and replace- 
ment of worn parts more exjiensive 
while really old cars cannot be st)ld for 
even a song — one factor which admit- 
tedly may cause some car owners to 
hang on to their old cars until death do 
them part. 

It would seem, now, if one essays 
a rough trial balance, that our car pro- 
duction in the past three years has little 
more than covered what in normal 
times would be the natural growth in 
our car population; that approximately 
3,000,000 cars during each of these years 
were scrapped or at least might well 
have been scrapped. These sjx-culations 
imply an alm(»st incredible need of re- 
placements, each of which will turn 
more or less ujxin the state of the nation 
and the individual jiocketbook. 

Moreover, there is a heartening story 



in the increase of car ejtports, in part, 
no doubt, the product of the revalua- 
tion of the dollar. Demand for cars 
made in America by American firms in 
Canada and England and Australia has 
increased. Holland is doing its part. 
Sweden, too. and South Africa. Partly, 
no doubt, because of the Chamber's lec- 
tures and motion pictures in 59 foreign 
countries. 

Dealers suffer most 

COMING to the dealer situation, one 
fmds that, at the beginning of 1931. 
there were 46,197 retail automobile 
dealers in the United States. A year 
later, 3,152 of these were missing and 
by January 1. 1933, more than 8,000 
were among the known dead, not to 
count numerous sick and wounded. 

Actually, one executive authority esti- 
mated, the retail automobile dealers of 
the United States have lost more money 
during the last five years than the in- 
dustry as a whole has made. 

Why? 

Primarily because of unrestricted and 
competitive allowances for used cars 
which gave the advantage to dealers 
who provided little or no service and 
had minimum overhead, and partly be- 
cause all dealers had in s<ime measure to 
recoup their fortunes from the "pack," 
-sale of extras, the levying of trans- 
jxjrtation charges and the like. 

Allowances for used cars are now to 
be regulated by the automobile code. 
Manufacturers are taking it upon them- 
selves to ]>rovide cars more fully 
equipped and to standardize retail prices. 
Nevertheless, some of the major manu- 
facturers at least, and 1 gather all, are 
sustaining the customary commissions 
to dealers on the farsighted theory that 
they have had their lean years; deserve 
a few fat years at least; can, by pros- 
fwring, invite new capital and so mul- 
tiply the total business. 

Finally, back at the center of things, 
in the industry itself, the various units 
continue to compete and cooperate. 

What the jmblic wants is of supreme 
(Continued on page 50) 





This oil-trailer by tbe Fruehauf Trailer Company is said to reduce wind resistance without 
increasing weight. Even valves for filling the tank are inset to allow an unbroken surface 



Mary McCormic, noted singer, with her new V-I2 Lincoln con> 
vertible coupe. The top disappean into a hidden compartment 



The Cars Depression Couldn't Stop 




One of the ihrec new models which Cadillac is offering. "Knee- 
action" ivheeis, made pouiblc by a new system of front'end construc- 
tion are said to give complete riding comfort 




Buick celebrates iti thirtieth anniversary by offering vacuum power 
brakes, a new itcering system, automatic devices for quick starting and 
improved front-end construction on its models for 1934 
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IF proof is needed that the automobile indus' 
try refused to quit because of hard times, the 
new models shown here should provide it. 
Every model, in whatever price range, offers im' 
provements and innovations developed through 
research carried on during the years of depression 




"Aero-Streamed" bodies, floating cushion front wheels and 
floating power are features of the new Dodge, shown above, A 
new feature of interior construction to simplify storage of tug- 
gage is shown below 
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Pioneer in floaiing power, Plytnoulh greets ihe new year with a com- 
pletply new lynrm of front wheel luipeniion dcitgned to itnproie 
handling eaie, driving tafriy and ridinj; comfort 




Power brakes which receive their energy' from the motion of the t4r 
itself, firjt introduced by Pierce-Arrow in 19} 1, arc again featured in 
the 19}4 cars. Automatic starting, improved free-wheeling and tafcty 
glass iKrftughoiil .ire aJ^ standard 




Pontiac claim* a ten per cent greater economy for lU 1914 dratght 
eight motor. Its srien modeli have "windstreamed" Fisher bodies. 
International Harvester atferi a llrn> of triirks ad.ipt.ihJr to fvery need 



The Packard line for 1934 iiicludrit I body models in 1 3 different 
types and three engines. A new body feature is an under^lhe-fendiT 
arrangement which prevents the wheels from throwing stones or water 
against the body 




The Nash-bnilt LaF.tyette. a six cylinder invader in the tow-price fieldi 
is the only new competitor in thai group this year. Five body styles are 
offered in both "sl.»nd,trd" and "de luxe" lines 




I 



The Terraplane six which replaces last year's model has a larger and 
more efficient motor which, coupled with the weight reduction made 
possible by unit construction of body and chassis, gives unusual horM- 
power per potind of car weight 
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The 1934 Chevrolet is longer, the engine is placed further forward 
and sealing rearranged. Improved rear spring suspension and a more 
balanced weight distribution have been coupled with "knee-action" 
front springing for added riding comfort 
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A 12 pi-r ceni Iikh m-'C hi puHcr .'iiii 20 miles to the gallon of gas are 
claimed for the 1^54 Ford V-S. The new cars also have a vuntilation 
system built into the body. It operates by sliding the window glas^ into 
a slot thus providing a vertical opening 




Many revolutionary changes are claimed for the new "Airflow" 
CKrysler, including new principles of balance, springing and ventila- 
tion. Wider doors and greater roominess are added to the mechanical 
and engineering advantages 




he Self'Shifter, a mechanism which automatically selects the proper 
gear ratio for diU'erent driving conditions, is Reo's 19J4 contribution 
to automotive progress 




Even the oil truck has adopted streamlining, as witness this 1,500 
gallon Diamond T tank truck just put in service. The engine is mounted 
in the rear and air control is used throughout 
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Style and stamina are the dual claims for the 1934 Studebakcr. 
Mechanical features include automatic choke, automatic starting and 
automatic ride control. "Aerodynamic streamlining" is said to give 
speed, safety and economy 




The La Salle for 1934 is a completely new car, completely redesigned. 
"Knee-action" front springs. Fisher No- Draft Ventilation and greatly 
improved control mechanisms are among the advantages offered 




A new set ol dies was created to make the longer and wider bodies of 
the 1934 Hudson line. Use of high chrome alloy to give longer engine 
life and a newly designed power transmission system are additional 
improvements 




The Auburn line for 19J4 is augmented by two entirely new cars — a 
Straight Eight and a six in the lower price bracket. The line features 
Dual-ratio on some models, correct streamlining, sound-proofing and 
selective ventilation 
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Morr than 100 di^erent hod'k - ri [i^tt J in the courK of the 

five yean of research which lt d lu ilir intrcxluccion thii year of the 
new De Soto which, because of its ilreatnlininjc, is said to do 80 miles 
an hour with pasr 



The Huptnobile line for features aerodynamic body destgn. Every 
line and curve it Mtd to have a defitiitr purpose in persuading air 
prcuure Co push the car forward and hold ii to ihc road 




Its engine<tindcr-lhe-seat conftruction not only jjivei this Autocar 
truck a modern appf^rancr, it incrvases nianfuvrrability and shortens 
wheel base which is important where laws limit length 





This one and ;i half ton truck is one of the most popular of the 
Federal line. It is adaptable to many body styles and to many types of 
hauling 



The Reo Speed W^Kon, above, has been improved and the line unified. 
A ''performance slide rule" permits the buyer to select a car suited to 
his purpose. The Orah;irti line for 1914 offers three new cars — a custom 
eight with supercharged engine and standard eight and a new six 




The White Company, manufacturers of motor trucks and busses, have 
added a tiew line of low priced trucks of 8,000 to 1 1 ,000 pounds gross 
capacity. This i< White's first appearance in the low price field 




In addition to an improved straight eight, Oldsmobile offers a new 
low priced six. Both are identified by low-slung, windstream bodies, 
center-control steering and super-hydraulic, self -energizing brakes 
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Eddie Woods, Champion Cowboy, says; 
"To have nerves thm can take it, I smotr 
only Camtls. I've tried them all but Camels 
are my smoke 1 They have a natimil mildness, 
and I like their taste better. Cumcls do not 
jangle my nerves, even when I smoke one 
after another." 



Mrs. Phyllis L. Potter, 

Montclair, N. J., says: 

"I don't doubt but what it takes healthy 
nerves to ride an outlaw horse! But any 
woman who is a home maker will agree 
with me that shopping, cooking, cleaning, 
washinj^, and tending to all the other 
duties of running a household are enough 
to jangle anybody's nerves, 1 know that I 
have to be careful in choosing my ciga- 
rettes. I am a confirmed Camel smoker 
because I can smoke Camels freely with' 
out a hint of jumpy nerves. And they arc 
the mildest cigarette I ever smoked 1" 



Cui^yrl^lu, VJ'Si, U. J. Rt'yrjDld3 Tubiii.\]o Compuuy 



How Are Your Nerves ? 



Fortunate indeed is that modern man 
or woman who does not get nervously 
upset. Raw, jangled nerves seem, all 
too often, to be the order of the day. 

If nerves are your problem, we sug- 
gest a check-up now — on your eating, 
steeping, and smoking. Get a fresh 
slant on your smoking by changing to 
Camels. Much is heard about the 

Camers 
Ct 



tobaccos used in various cigarettes. 
But this is a fact, as any impartial leaf- 
tobacco expert will tell you l 

Camels are mads from finer, 
MORE EXPENSIVE toboccoi 
than any other popular brond. 

Everywhere you see (Tamels smoked 
oiore and more. People do care about 
roildness . . . about good taste . . . about 
their nerves. And Camels never get on 
your nerves ... never tire your taste. 




oDaccos 




NEVER GET ON YOUR NERVES . . NRVER TIRE YOUR TASTE 



NATION'S BUSINESS for February, 1914 





ALCOA 
ALUMINUM 

SPEEDS 
INDUSTRIAL 
PROGRESS 





Roving |v|ountains 



MODERNIZE WITH ALCOA ALUMINUM 



Moti veriitilc of 
IticlaJi, Akoa Alumi- 
num Ins btcn u^t■d tt> 
mtnictnizc Kundrcdv of 

n^vt\ h«vtr Infunndtiun 
haw AtcDA AJumj^ 
num i:in help lu mikc 
yuur frruduLt pcrh^fm 
bciicr tit stll rosier. 



SHEET 
Hospital Fqttipmcnt. 1, 4. ^ 
Mine < Ar\ t, 2^ 3 
Tiiic Bo!te> I. 2. i 
< Mcmtttl 1'inkf A 
GukkU^ I. ^ 

FORCINGS 
Golf Clubi J, 1. (S 
(rirdi'n I't»of^ L 2, 3 
MfXiuc Eq^inct i( \ 6t y 



AirpUnr Proprlltn I, J, \ 
Gcir Hullcfi I. I, i 

CASTINGS 
Licence I'l^ti' IlulJcri 1. 3, i 
t'\^umttc^^ I. ^, 
Hiitiin'v I. 3. 7 

JuiLc tiirjtiDrs I, 2. 3, 4. 5 

TUBING 
Pipe roilv 2, 4, 7 



Hind R»il4 I, 2, 3 
Cirf.ki> L^sa Ip 2, 3i 6 

ARCHITECTUKAL 
Eleciricji Cunduit 2, 3. 6 
Trnd Pbie^ 1.2, 3 
tJoroicri I. i, 5 
EtoKoft I. 3, 3. 
Spandrtlt I, 1, ^ 

STRt'tTURAL 
Urtg Line Buckcti 1. 2, 3. 



Lifi Trutki 1. 2, 3 
Moiur Truck BoJiet I, Z. ). i. 6 
Kulwit- Ciri 1. 2. 3. ^. 6 
l.fi4(jm<jtt>if Paro I. 3 
Cucivtr^of Equipment 1. 2^ 3 

FOIL AND PACKAGING 
Milk Bniile Cipi 4. 3 
Food MaL'kiKins L 4, 3 
(.osmetic (.(/rtijincfi 1, 3. 4^ 3 
foil IitfuUtiua 1, 2p 5 



Reasons for using ALCOA Aluminum alloys in these applications 



1. Ltisht wiicbt 2. CornMion miiuoce }. £titaKtti 4. Nun-conujiiiaauoii ). Appeinace 6. Ecoaom^r T. Heoi eooduciiniir 8. Electrical couiiuciitir]' 



llVlCH uvililltl to Al-L UlNfJi Co»i»AKr 
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of Boulder [)am ... -25 /o/^x ^/ a /,• 




ALCOX 




Catching lo-ton jagged rocks from a power-shovel 
dipper, hauling 25-ton loads up 25% grades — a 
dump truck with an ALCOA Aluminum body 
that dwarfs all others, is literally moving moun- 
tains at Boulder Dam. 

The world's biggest dump body, carrying tons 
more load, yet weighing tons less than similar 
steel bodies ... on the world's toughest job . . . 
of CQXKrsc it's mdde 0/ the light, strong allo^is 0/ 
ALCOh. AhtmiTiuTn/Wherever modern progress 
makes new and greater demands on metals, men 
are turning to ALCOA Aluminum. 

Somewhere there's new power, new efficiency, 
new sales appeal waiting for your company. 
ALCOA Aluminum is ready to help you find it. 
And that holds whether it's a new tube for 
tooth paste or a modern train for swifter trans- 
portation. 

Here are alloys with the strength of structural 
steel, yet only 1/3 the weight. Alloys that resist 
corrosion; that are non-contaminating, non- 
magnetic, high in heat and electrical conduc 
tivity. Alloys, available for every purpose, in 
every form and size, from structural shapes to 
die, sand and permanent mold castings. From 
extruded shapes, forgings and plate to sheet, foil, 
tubing, etc., etc. Available even in the form of 
paint pigment (ALCOA Albron Powder) that 
brightens plants, guards against rust, weather- 
ing, smoke, acid fumes. 

The light strong alloys of ALCOA Aluminum 
are looking for new and harder jobs — big and 
small. If your company has one, write ALUMINUM 
COMPANY 0/ AMERICA; 1825 Gulf Building, 
PITTSBURGH. PENNSYLVANIA. 




II 



LCOA 
ALUMI NUM 



\jv AuLLLiLA pUjtt? ftifiilioii Kalwu'i Busuii'ti 
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One of the earliesil ocean ^oinp [irititiii}; presses was on 
tiu' LanguedtM', a French ship of t!i<; hnt- thai came to 
aid ihe American colonies in 177B. In Boston Harbor, 
October 28, 1778, the Languedoc's press printed a 
"Declaration addressee, au nom dii Roi, a lous anciens 
Francois de TAmerique Septentrionale." 

Today big ocean liners carry ihcir <Kwn jirintirii; 
presses and print daily newspapers, menus, programs 
and notices. 

The advancement in sliip [irinlinj: is no greater 
than improvements made in 
the printing qualities of paper 
since 1778. Consider Kleerfecl, 
which combines in perfect 
balance the five qualities lonji 
sought in low cost paper by 




printers, pidilislters, and advertisers for fine printing. 

Kleerffct is alike in i-olor and surface (tn both ^ides. 
Wire marks are eliminated by special processing. 
Kleerfect hus proper ink absorption, slrenglli suited to 
modern high speed presses, color permitting precise 
color printing, and an opacity that prevents a showing 
itiriiugh of even heavy solids. The surface of Kleerfect 
— The Perfect Printing Paper — is smooth, without 
glare and hcnci^ easy on the eyes. 

This advertisement is not printed on Kleerfect but 
you really should look over 
^ t |»rinled samples of this unusual 

'/ /_ paper. Just address a request 

^ f ^ ^or iIk iu. on your letterhead, 
to our Ailvertising Department 
N'TING PAPER i„ C|,ieag«. 




cut c A no 

NEW VOBK 
W £011 *lr,d Sitrn 



Kimberly-Clark Corporation " 
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what's Ahead of the Utihties 

By WILLIAM L. MUDGE, JR. 



"IS IT a square deal?'' this man asks after re- 
viewing recent developments of the program 
which would put the Government more and 
more in competition with business 



I DO NOT HOLD wUh those who advocate 
government ownership or government 
operation of all utilities. As a broad gen- 
eral rule, the development of utilities 
should remain, with certain exceptions 
a function for private initiative and pri- 
vate capital. 

Frankiin D. Roosevelt in 
"Looking Forward" 

THE words "all" and "with cer- 
tain exceptions" were not stressed 
by the President, when his book 
was published, yet, as his Administra- 
tion nears the end of its first year and 
the New Deal takes shape, they become 
of great significance. 

Two developments stand out most 
prominently as "exceptions" to the rule 
of private ownership. One is the de- 
velopment with federal money of the 
Tennessee Valley Authority as a manu- 
facturer and seller of electricity and the 
activity of the Government in such 
projects as the Columbia Basin and 
Boulder Dam developments. The sec- 
ond is the loans and grants by the Pub- 
lic Works Administration for municipal 
or state-owned plants. The bond issue 
voted by California for a state-owned 
irrigation and power system, the drive in 
St, Paul towards city ownership are sig- 
nificant instances. One may fairly ask if 
Mr. Roosevelt's "certain exceptions" are 
not becoming predominant. 

The President's recent message to 
Congress proposes the extension to oth- 
er watersheds in the nation of the prin- 
ciple on which the Tennessee Valley 
Authority has been developed. Such a 
grandiose national scheme embracing 
flood control, reforestation, reclamation 
of bad lands, and the encouragement of 
small local industries together with 
power development is claimed to return 
a better balanced national life. This 
plan can only be accomplished at a stu- 



pendous cost. The suggestion of a na- 
tional plan recognizes no chance that 
the Tennessee experiment may result in 
failure. There is no semblance of a 
candid mind in the proposal. 

The Tennessee Valley Authority con- 
tains probably the most far reaching 
threat to private ownership that has 
yet been set up in this country. It was 
launched with taxpayers' funds, it pro- 
poses to sell power at a price not profit- 
able at the present rate of consumption 
and it is prepared to increase consump- 
tion to the point of profit by lending 
more government money to consumers 
for the purpose of buying electric ap- 
pliances with which to increase con- 
sumption. 

Here's the way it works: 

The Authority is agreeing to sell elec- 
tricity to Tupelo, Miss., a community of 
6,000 inhabitants, according to a rate 
schedule which might earn a price of 
seven mills a kilowatt hour. In turn 
Tupelo wilt sell electricity at a maxi- 
iTium of three cents a kilowatt hour to 
its residents. The retail price is tower 
than private company rates now exist- 



ing and can only earn the same amount 
of revenue as the former rates if the con- 
sumption of kilowatts by the small con- 
sumer is promptly increased about five 
times the present use. according to com- 
petent engineers. 

It is always possible in business to 
stimulate consumption by low prices and 
with increased consumption so to lower 
costs as to make the low prices profit- 
able. Private industry knows that. In 
the light and ix)wer business it has 
sought to increase consumption by low- 
ering prices, by advertising, by install- 
ment selling of appliances, by improving 
service, all making possible lower prices. 

The Authority has a means of stimu- 
lation of consumption available to no 
private company. It can, and did, turn 
to the Federal Government which organ- 
ized the Electric Home and Farm Au- 
thority, Inc., designed to lend money on 
easy terms to those who wish to buy 
electric appliances. Manufacturers of 
such appliances have lent themselves to 
the plan and lower prices are promised. 

Thus the circle is complete. The TVA, 
financed by government money, setts 
power at a low rate through municipali- 
ties to consumers who borrow from a 
federal corporation money with which 
to buy devices with which to increase 
their use of electricity in the hope that 
the price may be made profitable by in- 
creased consumption. 

Some time ago there was prepared "A 
Tennessee Valley Authority Primer, be- 
ing a Quizdex of the . . . work, aims and 
purposes of the Authority." In that 
primer were this question and answer: 



Table A 



Project 

Recently authorized — 

Grand Coulee Columbia River (Wash.) 

Bonneville Columbia liiver ( Wash.-Ore. ) 

Casper-AIcova North Platte River (Wyo.) 

Ft. Peck Reser\'oir Missouri River (Mont.) 
Previously authorized — 

Boulder Dam Colorado River (Nev.-Ariz.l 

Transmis.siDn Line 

Muscle Shoals 1 

Cove Creek \ { Ala.-Tenn, ) 

Dam No. 3 \ 

'Ultimate development 6,600,000,000 Kw, Hrs. 



.\nnuul Ener^v Ouljntl 
Kw. Hr 

3,600,000,000* 
3,000,000,000 
150,000,000 
1,800,000,000 

4,330,OO0.a)O 



3,OlX>,000,0(Xi 



Tiilal Cost 

$ 62,200.000 • 
44,(MX),000 
22,7<XI,0(K1 
31,000,(.KX) 

165,000,000 
40,aX),000 

89,850,000 



15.880,000,000 
costing $186,000,000. 



$454,750,000, 
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"What will be the basis for rate struc- 
tures?" 

"The encouraKem^nl principle, taking 
into acmunt what customers can and 
will pay." 

Wi' arc string Ihi* "encouragement 
principle" in action. What kind of a pic- 
luff d<x's it present for the taxpayer in 
Illinois and Massachusetts? 

And what of tht- thoui^ands who have 
moni'y invested in the existing jxjwer 
companies in this southeastern district' 
Already they have iieen their savings 
shrink at a rale far faster than any de- 
cline in value in like investments in other 
parts of the country. Perhaps the best 
they can ho|x? is that the (jovernment 
will buy their unprtjliiable divisions. Al- 
ready the private companies in this re- 
gion have agreed with TV A for a sale 
and exchange at projH-rties, 

While $W),fXK),f)(K) or more are going 
into the Tennessee Vallry. even greater 
millions are going into Btjulder Dam 
and the Columbia Basin. The Si. Law- 
rence River Waterway project, with a 
jxjwer plant costing $9(),(KH.),()()(J alone, 
is being urged, These four can produce 



a fourth of all the electric productimi of 
the country in 1932. And already Sena- 
tor Oorge W, Norris is clamoring for a 
Missouri River Valley Authority, 

Table A on page 41 is the present 
authorized state o( the federal program. 

There is a curious (laradox in this 
situation. The i)ublic utility industry, 
which weathered the depression better 
than any other large industry, did not 
ask the (iovernment for financial as- 
sistana'. Nevertheless, the Federal Gov- 
ernment is setting up these experimental 
electric power systems, and is encourag- 
ing states and municipalities to install 
ijenerating and distribution systems, all 
of which will comix-te against govern- 
mental regulated private systems already 
struKKling against a reduced market. 

In 1932 the electric industry paid 
Sl.tXJ for taxes fctr every Sl.Sf) of 
wages. In 1933 the estimated increase in 
taxes will reduce this ratio to SI, 20 for 
wages for every dollar of taxtfS, Ex- 
[>ressed in other terms, the electric cus- 
tomer paid to the company $9,(K1 for 
taxes in 1932. while it is estimated that 
in his 1933 bill SIO.35 will be used for 



taxes. Picture an industry with its gross 
business reduced to the volume recorded 
in 1927-1928. and with its tax bill about 
one and one-half times that paid in 1929, 

Senator Norris has said that the 
public utilities are mere lax collecting 
agencies. Vet the Government seems de- 
termined to destroy this sotirce of in- 
come by competing against it. 

But there is more in this drive for 
government ownership of power and 
light plants than merely the loss of reve- 
nue from taxation. There is the very 
definite invasion of business by Govern- 
ment, an invasion which may end in the 
extermination of the jjublic utilities and 
the substitution of government -owned 
plants. This is. however, far off. Recent 
elections have not shown a delinite 
tendency toward or away from munici- 
pal ownership. Vet no supjxirter of 
lirivate enterprise can read the recent 
news from California and Minnesota 
without a feeling of alarm. 

In California the voters authorized 
the issuance of Sl70,000.(XMl bonds 
by the state-controlled Q'ntral Valley 
Watt-r Amhorily. This "authority" plans 




Where the Government Projects Power Developments 



A — Muscff SKoab. Under conlrul of th* Tennessee Valley Au- 
thority, created by Acl of Congres*. 

B — Colorado River Development. Approved under the Boulder 
liam Act. Secretary of Interior in control of all contracts. 
C — Columbia River Power Authority. Under con.ti deration by 
.Si-iLitori from the Hate of Waihingion. 

D — New York Power Authority, Created by act of the Mate legit- 



lature. Development depends on .ipfiroval of treaty with Canada 
already endoried by President Roosevelt. 

E — Centra] VaJley Power and Irrigation Project. Approved by 
California voteri, December 19, 19J3. Federal authority hai been 
suffgesled. 

F — Missouri River Authority. Suggested by Senator Norrii, Bill 
for lurvey pending. 
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YOUR TRUCK COSTS 






• It takes a good buyer to see all 
the pitfalls in truck selection. 

Many a truck that seems right on 
the basis of claims may be entirely 
wrong on the basis of facts. 

Reo has put its whole building and 
selling program on a FACT basis. 

To begin with, Reo trucks are prop- 
erly built and properly balanced. 
Each unit is designed to do your 
job according to its true Ability 
Rating (a rating system exclusive 
with Reo). 

There is no "doctoring" to make 
up for deficiencies. Power, gear 
ratio, load distribution, tire 
sizes — all the factors that 
mean everything to long life 



and low cost service — are balanced 
for maximum results. One feature 
is not emphasized at the expense 
of another, 

Reo goes still farther. It trains its 
truck salesmen to analyze hauling 
problems accurately and intelli- 
gently; to omit claims and stick to 
facts; and to — 

PROVE to the buyer with the copy- 
righted Reo Truck Performance 
Gauge that his recommendations 
are correct 



to 6 Tons. Pri!» Rangn^- S59S -$1,S9S. 34 

Trarlar- Trailer units from IS.OOO to 33,000 
pountlii, (Jrpss. AJt prici^it chas^th f, o. b. L.an- 



REO MOTOR CAR COMPANY 



LANSING, MICHIGAN 



Powered with the ramous 6-cyl. 
Reo Gold Crown Engine 

Check this ^reat truck vului; Bgaj,i^HE 
unythlny: in thr market. A reai truck, 
with a re^l G cyl, truck engine and real 
truck parts throughout. 
Reo iruckg nrt halvne^ed to qIvc excep- 
tional service In ALLphaa«flof hauling, 
BUILT RIGHT — Only a truck with a GOLD 
CROWN ENGINE— BIG FOUR- 
WHt,EL INTERNAL EXPANDJMG 
HYDRAULIC BRAKES— BIG, THICK, 
WIDE-FLANGED FRAME— COR 
RECT TIRE EQUIPMENT— JREO 
LONG LIFE AND ECONOMY tun be 
expectedto i>tflnd the usage and deliver 
ilic miles you get from a Reo» 
SOLD RIGHT — Reo salesmen are trained 
loconftrne themselves to fact s^fscts as 
dtsclo&cdl by the Ferformauce Gauge 
und the Reo aystem of Ability Raiing. 
AND THEY WST— There arc Reo Trucks 
i II uperaii on today that hnvc seen stc^clv 
fiervtee fur \'l and 14 years. And the 
f '''"•Reo line la better than ever bcforcl 




WRITE REO'-or call In the Reo dealer. 
The Performance Gauge cheek-up will 
be applied to your probl'em without 
any Dbllgation at nil. 



jr/n-fi Tfvi'it'ftft tu* Jint M<»ii>H Cam Comi'aky ffffajf MiH-ufPini Xtjfhtu't fi»M'ttrsx 



NATTO 
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WATCH 




Many plans have been put into eFfect 
and many changes have been made in 
the tours of duty of watchmen under the 
changed conditions of the past few years. 

Any system that works is a good one, 
but be sure that rtothing is done in your 
plant to defeat the very purpose for 
which watchmen are hired, that is, to 
protect the plant and its values while 
it is closed. 

Be also sure that adequate equip- 
ment is available to furnish complete 
and unalterable proof that this service 
is performed. 

The Dctex Wdtchclock Corporation 
is offering today the utmost value in 
watchmen s clocks — an experience now 
extending bact 60 years, and covering 
today, 80,000 clocks in active use in 
50,000 plants. 



A Look ior the ncdrctt Detex Dcifer in the cUtil- 
Fred itctian ol vour io^dl telephone dtrcclory uJider 
"Wdtc hmcn's Tinc CI&eks."RiEprri'cnt4ti^ef4rc 
tDCdtedhndllprincipdi uties. Compete J nfofffiitionfiirv 
rc>3U«»t. Approved by the Undtrwrhtcri' Lit^oritoriri. 
Inct *nd the Fdctory Mutudls Ldbordtory. 



DETEX WATCHCLOCK CORPORATION 

4153!!iveniwooci Ave, Ch!c430,llt. £9BtichSt..Boiton 
eo Vtricli St.. N.y. Room BOO. 116 M<rictM St.. AtldnU 




WATCHMEN'S CLOCKS 
NEWMAN * ICO * ALIRT * PATROL 



a great irrigation project, but coupled 
with it is a plan to produce annually 
450,000 horsepower in a district already 
1 well supplied with electricity by the 
I Pacific Cias & Electric Company. The 
. [xjwer will be produced within 200 
miles of San Francisco, whence Pacific 
Gas draws most of its revenue. What 
faces the privately owned company? 
I Either a com|>etition which it cannot 
I meet or absoq^tion by a slate-owned 
, corixiration. Yet Pacific Gas has always 
j been considered a well managed com- 
' pany In which thousands of individuals 
' and institutions have invested their 
money. Are they going to get a square 
deal or just a new deal? 

The whole country involved 

AND again the whole body of citizens 
of the L'nited States are concerned, for 
there is no likelihood that the state of 
California can or will absorb these mil- 
lions of bonds. The Federal Govern- 
ment through one or another agency is 
marked out as the buyer. If the Cali- 
fornia Authority pays interest and prin- 
j cipal of these bonds, can it do it e.xcept 
I at the exf>ense of the investors in ex- 
isting power companies? If it fails to 
pay, can it succeed except at the ex[jense 
of the taxpayers of the United States? 

In Minnesota, the citizens of St. Paul 
are being asked to vote a $28,000,00fJ 
bond issue to establish a municipal gas 
and electric plant. Again the idea is to 
sell the txinds to the Government, and 
again the question arises of the prospects 
of investors in Northern States Power 
Comiiany. 

What is the attitude of the Federal 
Government as represented by the Fed- 
eral Emergency Administration of Pub- 
lic Works toward these investments of 
taxpayers' money in competing public 
utilities? Here is part of a letter from 
Public Works Administrator, Harold 
Ickes, to the State Engineer of the Pub- 
lic Works Administration in Missouri: 

I 

While ii is not the function of the Public 
Works Administralion or of ihe State .'Ad- 
visory Boards lo force federal funds upon 
unwilling borrowers, I feel that we owe a 
duty to the people, lo explain where the real 
responsibility rests and to advise them that 
the applications of municipaliUcs desiring to 
I construct utiliiies will receive every consid- 
' eration from the Public Works .Administra- 
tion if iheir legislative representatives will 
enact the legislation necessary- to enable 
such municipalities to issue revenue bonds. 

Certainly there is here no spirit of 
opposition to the Government going mto 
business. Moreover, there is an api)arent 
willingness to break up private utility 
systems s^} that the profitable districts 
will no longer supiiort the suburban and 
rural territory. The dismembering of the 
city area from outlying sections disre- 
gards the economic interdependence of 
( the two districts. 

The invasion of the Federal Govern- 



ment in these projects is not only into 
the field of power and light prcxluctim, 
it takes the Government into banking 
and in a new and dangerous way. Smith, 
a taxpayer, is not asked to invest his 
money in a new business comjX'ting with 
a plant already exisling; he is coinpelted 
to. There is much significance in the 
fact that a great many of the cities to 
which the Government is ajnsidering a 
Icjan of federal nn>ney or federal credit 
for electric plants and transmission 
lines are in a serious financial condition. 

It is a commanding question whether 
the Federal tiovernment should sink its 
money in local situations which cannot 
qualify under ordinary credit standards. 
Furthermore, the absurd use of govern- 
mental funds to comiiete with private 
companies threatens the safety of insur- 
ance policyholders, depositors in sav- 
ings banks, welfare societies, and trust 
funds for widows and children, because 
electric company securities constitute 
important holdings by all these groups. 

The tremendous sums required by the 
Public Works Administration and the 
Reconstruction Finance Ctnporation 
are, of course, being financed by the sale 
of go\'ernment bonds and notes. Where 
is the money for such investments? Cer- 
tainly our banking system, already 
heavily invested in government bonds, is 
not going to continue indefinitely to fi- 
nance an unbalanced governmental bud- 
get. If our banking system is to be made 
the dumping ground for such extrava- 
gant financing, our monetary and credit 
system is placed in further jeopardy. 

The alternative is for the Government 
to finance itself by the issuance of green- 
backs as provided in the Thomas 
Amendment. Either financial prwedure 
might easily cause serious consequences 
if the governmental measures are carried 
to their logical conclusion. 

"it is a condition which confronts 
us — not a theory" wrote Grover Cleve- 
land in a message to the Congress near- 
ly 50 years ago. It is a condition which 
confronts the American ])ublic now. 
President Roosevelt's message to the 
Ccmgress made it plain that the TVA 
eX[Teriment was one that he hoped to see 
extended to other sections of the United 
States. 

This article began with a quotation 
from the President of the United States. 
It seems appropriate to close it with a 
quotation from the Chairman of the 
"Tennessee Valley Authority; 

For the moment public ownership on a 
large scale seems about lo have its chance. 
Whether that chance wilt be so used as to 
usher in a new day in our economic life, 
or whether ii will result in a mora.ss of in- 
competence, and so bring about disgust and 
revulsion, such as that which immediately 
preceded Fascism in Italy, remains to be 
seen. Scattering cases of good management 
will not suffice. The public will judge by 
average results. There is no assurance from 
on high that public ownership will bring 
honest and economical administralion. 



li'ht'it writing ptriitf mention Sat\on*$ Bminest 



FORD 
V-8 TRUCK 

PRICES 
REDUCED 

Neti^ lower first cost has now been added to low 
cost of operation and low cost of maintenance 



Now for the first time an S-cylinder, 75 horse- 
power truck is available for as little as ^500. The 
Ford V-8. The truck that has proved itself in 
actual service — proved its power, speed, stamina 
and economy. 

Economy of operation and up-keep is one of the 
outstanding features of the Ford V-8 engine. Most 
"8*s" have been big engines, designed for use in 
heavy, expensive units. But the Ford V-8 — com- 
pact, simple, easily and inexpensively serviced — 



has shown that high power can be had at very small 
cost. The records of thousands of owners establish 
remarkably low figures not only for gasoline and oil 
consumption but for service and repairs. It is the 
most economical Ford engine ever built. 

The new low prices add another important econ- 
omy factor. Today, more than ever, the Ford V-8 
is the logical truck to help your business show a 
profit. The nearest Ford dealer is ready to help you 
select the Ford unit best suited to your business. 



V-8 TRUCK 

IJl'/i" WHEELBASE 

NEW LOW PRICE REDUCTION 

Chassis .... ^300 . . . ^36 

Stake .... 665 ... 36 

Platform ... 650 ... 26 

Std. Panel ... 750 ... 26 

Dc Luxe Panel . 780 ... 31 



V-8 TRUCK 

157" WHEELBASE 
NEW LOW PRICE REDUCTION 
Chassis .... ^520 . . . ^46 



Stake . 
Platform 
Std. Panel 



730 
690 
860 



36 
36 
36 



V-8 COMMERCIAL CAR 

112" WHEELBASE 
NEW LOW PRICE REDUCTION 

Chassis .... ^360 . . . ^10 

Pick-up ... 470 ... 10 

Std. Panel. .. 550 ... 10 

De Luxe Panel . 565 ... J 5 

Sed. Delivery . 565 , • . 5 



Prices f.o. b. Detroit. Front bumper now Included at itanditrd equipment on 131'/;" and 157" wheelbase 



FORD 



MOTOR 



COMPANY 
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Sharing Confidences with 
Employees 



By FRED B. BARTON 



against shipping damage 

ith Kimpak 



wn 



CREPE WADDING 



Thr Amerknn AirFiltFrCQmpQnj^.Eni; .,orL>ouUv)l1e» 
Kentucky, u»5 KIMPAK to protect Ihelr producl, 
the AlrKard Electric Ventilator, fromiihipplna dam- 
Atfe, The VentMator is packed In a wire-bound box 
with all corner posts, com net points and the top 
hold-down strip well padded with KIMPAK. The 
packsKc of folded Atrgard Filter Sheets, shown on 
the lop of the Alri;nrd, are placed at the front of the 
boM to prevent dbmaffe tothe front of the machine. 

Protect vourproduct scconomicall V Ofcuinst mum, 
scratches or rubbing by the use of KIMPAK. the 
most adequateinsurance ssalnit shippinte dunin^e, 

KIMPAK Is a soFt, resilient, fluHy crepe waddlnif, 
free of dirt, grit and forelEn substance. It comes In 
roTU, sheetsorpads,fnvariousthickneRses— plain or 
backed with Kr aft ( smooth, creped orwaiiedK „ _ , 

Write lor a free sample ofKlMPAK. C?* 

KIMBERLY-CLARK 



THE employee has only one 
questiontoask abou t fi n an ci al 
! statements, inflation, codes. 
He wants to know, "How does 
this affect me?" President 
Litchfield of Goodyear has 
found a way to answer him 



CORPORATION 



Cklcate,»S*. Mickitam Avr. 
A'fflP i'orl 

HI f.. 4!kJ Airwj 



Ntfnah, N'jj 

A.a« Aittftfs 
SIS H'. Satk Simi 



It strengthens 
the organization 

CROUP 
LIFE 
INSURANCE 



Employers are invited to ask for 
details of our latest plans. No 
obligation. 




THE PRUDENTIAL 
INSURANCE COMPANY 
OF AMERICA 

EDWARD D. DUFFIELD, Preiidsnl 
HOME OFFICE, NEWARK, N. J, 



WHEN Carlylc called economics 
the dismal science, he didn't say 
I , .,.e half of it. How do you sup- 
V. s. A. post- a man in a factory job Uioks on a 
world gone almost topsy-turvy? His 
bank account is frozen; his cousin Bill 
lost his home through a foreclosure; his 
neighbor is taking a son out of college; 
his own pay is less than it used to bt. 
Is anything worth while any more? 

Knowing how worry and sdf-pity 
and an overdose of forecasting can 
[laralyse effort and distress the mind, 
one company executive has gone direct 
to his employees. He is P. W, Litch- 
field, president of the Goodyear Tire 
& Rublx'r Cq. Once a week on an in- 
determinate schf^diule he broadcasts over 
W.\DC, the Akron unit of the Columbia 
chain. 

In the days when Mr, Litchfield was 
factory manager and Goodyear had 
only a few employees, he could dissolve 
worries by his (lersonal presence and 
conversation. But you can't talk per- 
sonally to 18,000 employees. You can't 
even know them by name. 

Mr. Litchfield has always tried to 
think things out from the employee's 
point of view. That is why on Monday 
evening, just at supper time, the presi- 
dent of Goodyear motors eight miles to 
Tallmadge, Ohio, and speaks into a 
microphone. .And some or all of the 
18,000 employees of Goodyear in Akron 
will tune in on a 15 minute talk directed 
expressly to them. 

"For several months we have been 
witnessing a bewildering procession of 
events," they will hear a strong, quiet 
voice saying. "Heroic measures have 
been called for. That is why I have 
found myself accepting, yes, supporting 



various moves which have placed un- 
precedented power in the hands of the 
administrative arm of government." 

Then he goes on to explain a horde 
of changes in our social economy. 

The working man has a grievarKe, 
Mr. Litchfield feels. "The two classa; 
hardest hit have been the farmer and 
the unemployed industrial worker," he 
said over the air. He cannot promise 
factory workers immediate relief. Rath- 
er, he states facts, giving the workers 
an insiglit into problems they otherwise 
can only half understand. 

He talks to them candidly alxiut fi- 
nancial matters, explaining that the 
drop in the dollar means paying rubber 
workers in Sumatra SL50 for every SI 
due tfiem, due to a rise in the i>rice of 
Dutch guilders. Surprisingly enough, 
this same drop in exchange shows the 
company a profit, since the value of 
warehouses and pro|x.'rties owned 
abroad went up. Goodyear was thus 
able to take back Sl.:WO,fK)0 from the 
reserves previously set up to take care 





P. W. Litchfield 
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"Keep costs down- 




of these write-downs, Litchlield explains. 
This figure alone changed an operating 
loss of $738,000 to a profit for the year 
of $561,000. 

"With such earnings, there can be 
no dividends on the common stock," he 
admits. "There will, indeed, be only a 
two per cent preferred dividend this 
year instead of the usual seven per cent, 
the balance accumulating as a charge 
against future earnings." 

Nobody ever discusses financial mat- 
ters like that. No one has ever tried to 
make a stockholders" report seem rea- 
sonable. Mr. Litchfield does. 

"The formal financial statement of a 
corporation of Goodyear's magnitude," 
he says, to get his audience's attention, 
"is told in cold figures, but, just the 
same, it is the story of men working, 
machines humming, brain power func- 
tioning. It is the story of nations, cor- 
porations and individuals in the grasp 
of powerful economic forces. It is an 
epic of production, sales and finance. 
With such financial statements, mod- 
ern industry tabulates human progress." 

No propaganda, that. Rather, a 
warm-hearted appreciation of the fact 
that you in a factory workman's pair 
of overalls helped in an important way 
to make this company show a profit 
last year. 

Explaining the plans 

THERE can be little definite forecast- 
ing. Yet every man must make plans. 

"If I could give you definite informa- 
tion concerning the course of our busi- 
ness for, say, the next year, the personal 
planning you must do would be made 
considerably easier," Mr. Litchfield 
says. So once a month he attempts to 
look ahead for the company and its 
workmen. Always he dissolves worry by 
explaining the purpose of what's going 
on. These explanations are not techni- 
cal or foreign ; rather they are local. Re- 
gardless of what happens in Washing- 
ton or London or Rome, the average 
man's big question is, "What does this 
mean to me and to my job?" 

There are other things to explain. 
Goodyear's employment policy, for ex- 
ample. Men older than 45 are rarely 
hired. He tells why. The company must 
save its easy jobs for men already in 
its employ who are growing old. 

He talks about factory hours. In 1930, 
Goodyear made some experiments, the 
company management working jointly 
with factory representatives to find a 
solution mutually acceptable. First stag- 
gered employment was tried, three 
weeks working and one week idle. The 
Goodyear Industrial Assembly recom- 
mended a six-hour day as being fairer 
to the men, and Goodyear adopted this 
in October. 1930. Today this fits in with 
NRA plans, 

"When the time comes, and it in- 
evitably will, when we must curtail 



THOUSANDS of property owners have 
come to a decision like this in the past 
couple of years. And with good reason. Taxes 
have defied the old law of "what goes up must 
come down." Rents have been definitely lower. 
A situation that demands economies. 

Mutual fire insurance has proved one defi- 
nite economy that property owners couid 
count on. 

Year after year property owners, mutually 
insured, have saved a considerable part oflhe 
premium. This sieving has been made possible 
b;' the care used by mutual compauies in se- 
lection of risks; by their effective work in the 
prevention of fire. 

Tlie m!ttu!iii>lan of fire insurance dates back 
in a direct tine to 1752. The original company 
founded that year operates successfully today. 
Thirty other companies are over a century old. 
Over 37 billion dollars worth of property is 
protected against fire in mutual companies. 

Selected Leaders 

Seventy-two ]eaditi<^ urj^aniiiationa comprise 



An American 



WRITE FOR THIS BOOKLET 

Federation of Mutual Fire Insurance Compa- 
nies, 230 North Michigan Ave., Chicago, III. 

Kindly send me your booklet explaining 
the Mutual Plan of Insurance and giving 
names of Federation companies. 



The Federation of Mutual Fire Insurance 
Companies. These companies are qualified to 
ofl'erany property ovvner, large or small, sonnd 
protection at tiiu lowest cost. Assets of Federa- 
tion companies total over 97 million dollars 
. . . savings to policyholders in the past ten 
years in excess of 125 million, A list of these 
companies will be sent on request with a brief, 
interesting outline of their methods of opera- 
tion. Every property owner should have this 
information. No obligation is involved. Write 
for it today. 



This Seal Means Safety 




Thin Si^al ititnttfies a 
mrmixr ccmpaity ■nf Tht 
Fedtraiittn of Mutaat 

nifi and The Amemmn 
Mitiuai Aihancv, It u 
a tymbtii of sountJue^it 
anil iiaiiihfy. 



Institution 



Name _ 

Street . 

aty 



MUTUAL FIRE INSURANCE 



n /jrii wniinfj to FF^tiFBAiioN or Mi'Ti'Ai Fire Ixi^rBANCF CoMFAXtF-^ f'icasp mfntum Witiou's Bttxincfii 
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ABSORBS 
SOUXD 



OFFICE QUIET 
MADE PERMANENT 

WITH 
ACOUSTI-CELOTEX 

Distracting noise and clatctr uf 
any office, new or old, can be 
easily and quicklj' subdued by ap- 
plying an cfTcctive sound absorb- 
ent to walls and ceiling. 

The big poinc to consider is: After 
repented painting (forofficc build- 
ings generally last 40 to 50 years) 
will sound still be absorbed? 

If the material is Acousti-Ccloccic 
you may painc as often as need 
be. It never loses its sound ab- 
sorbing cjualiiy because of its 
patented features. 

Modem Units 

Comes in Modern Units, giving 
complete freedom to decorator- 
may be applicddirectly to existing 
walls and ceilings — is Permanent. 

Installed in more than 6,000 of- 
fices, banking chambers, churches, 
theaters, hospitals, auditoriums. 
Sold and installed by Acousti- 
Celotex Contracting Engineers. 

THE CELOTEX COMPANY 

CHICAGO ILLINOIS 




LtuJi be*iNty to titty tttttri'jt , . Ilci/*//- 
Cihtix teiliag design in Mr. Prnk's olfta, 
Prtu Ttkgriim. Long Brach, Califermj, 



Acq u sti - R e lotex 

MVirii rvrittitij pUaxp mr*rfiV'ii S'^tiott*s Busiixess 



production, we will drop from a six-day 
week to a five-day w«?k," says Litch- 
field frankly. 

The talks are kept intimate but not 
first-personal. But in paying tribute to 
former men who helped to build up 
Gotxiycar and to the seven who were 
there when Litchfield joined GotxJyear 
in 19f)() and still are there, it was 
natural to say a word about himself. 
!Iow he Icxiked so youthful that a 
visitor to the factory' suj)erintendenl's 
office said. "Oh. quit your kidding, boy, 
and go find your boss." Then he gave 
his messages a personal appeal by say- 
ing frankly, "I do not fit in the class 
known as 'Captains of Industry," be- 
cause I do not linancially control the 
industry of which I am the nominal 
head. I have to qualify for this job in 
tlie same manner that each of you qual- 
ifies for yours." 

That's a new way for a company 
executive to bid for coojx-ration and 
sympathy. 



Mr. Litchfield is giving little advice. 
His talks are informative, not paternal- 
istic. He makes some announcements, 
sucli as the fact that vacations for piece- 
work workers have been restored 
through the improvement of business. 
He does some explaining, realizing that 
soap-box orators take hall-truths and 
distort them. 

(kxtdyear has had no tabor troubles 
for 20 years, and it hofies never to have 
any. But Mr. Litchfield realizes that 
employees' minds are a garden produc- 
ing happy results only if cultivated. 

In this way. Mr. Litchfield cuts a 
path through uncertainty and misun- 
derstanding and gloom. The air is full 
of undigested eainfimics. No man 
knows which way to turn. We can't 
look ahead. Worry is rife. Clearly and 
manfully he voices this message : 

"Everything is all right. We are work- 
ing fttr your intert*sts. you employees. 
.\11 you need to do is to continue work- 
ing for ours." 



Ring off 

By BEN 

I IE RE'S something that may sur- 
prise all those people who are so 

T concerned about relief for the un- 
employed. Possibly it may help the un- 
employed, themselves. Thousands of 
salesmen and office men who are looking 
for jobs could be working now if they 
would stop ringing the bells of their past 
successes. Employers are tired and dis- 
gusted with the everlasting clanging of 
those bells. 

How do I know? Because my busi- 
ness is personnel and employment. For 
years 1 have served nationally known 
firms as well as the smaller businesses. 
This work enables me to see the em- 
ployment situation as a whole. 

I talk with hundreds of employers 
and I hear their side. Employers are in- 
terested in the applicant's past history, 
of course, but only so far as that ex- 
perience fits him for the position they 
have to offer. They want to know how 
the applicant met emergencies, what 
initiative he has, his honesty, how he 
applied himself in general. They want 
to be thoroughly convinced that he 
really wants to work. They are not in- 
terested in his past glories or in the 
big salaries he has made. Particularly 
an applicant for a position should not 
talk abtjut the high salaries he has 
drawn. The more he talks, the more cer- 
tain the employer becomes that he will 
not be satisfied with the salary that his 
firm can pay now. 

In my business of interviewing men 
out of work, I find onXy too rarely 
where the really high class executive, 
salesman or accountant has come to 



Old Bells 

McBRlDE 

a realization of present conditions. A 
majority of formerly successful men 
are apparently living in the glory of the 
past. 

Day after day we see it. Capable men, 
still looking for work, desperate now, 
some of them, yet, at the same time, 
firms are calling us to help them locate 
men who are big enough to readjust 
themselves to present conditions, men 
who will face these new business prob- 
lems with level-headed initiative. These 
calls for help from firms are becoming 
more and more numerous as business 
conditions improve. 

The men who will forget their past 
glories and work with these firms have 
before them one of the biggest oppor- 
tunities in history. And how many men 
will forget, and stop clanging their 
bells? You read this, and say. "I will," 

We doubt it. Too many men have 
sat in our oflices and made just that 
very promise— and in less than an hour 
have gone out and talked themselves 
out of their opportunity to go to work. 

Just a few days ago, a salesman (we'll 
call him Marshall) came to sec us. He 
had been with a focxl products manu- 
facturer. Before the depression he had 
had work, making from $250 to S-tOO 
salary, plus a yearly bonus. Thirty-five 
years old, university man. pleasing per- 
sonality, a good man, on his way u[) 
when the depression hit him, 

.\s we talked to him we could see that 
he knew he was gotid. That's all right, 
\ man must have confidence. 

We had an order from a nationally 
known food products manufacturer for 
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a salesman. When \vi> told Marshall 
alxiut the job. he was all knowing, and 
started lo tell how much bigRer jobs 
he had hetd. 

The temptation tu d») this is under- 
standable. 

The average $SflO man who rocs after 
a S125 job is usually desperately in 
need. Pride makes him defend himself. 
The more humiliated he is, the louder 
he rings the bells on the $300 he has 
made. 

We warned Marshall of this. He said 
he understood and all he asked was a 
chance to talk to the employer. He out- 
lined an original sales plan for this 
particular product. We passed his ideas 
on to the employer, and the employer 
was pleased. If he liked Marshall after 
talking to him, he was hired. 

Marshall got along fine in his first 
interview. The employer phoned us that 
he was as good as hired; however, he 
was having one more interview with 
him the next day and at that interview 
Marshall talked himself right out of 
the job. All the old bells he had sup- 
pressed on the first interview, he clanged 
on the second. The employer dismissed 
him and phoned us to send another 
man. 

Marshall needed that position. He 
hasn't worked for nearly a year. He has 
a wife and two small children and is 
about to lose his home. He's a fine fel- 
low but he will not learn to silence his 
bells. 

Marshall is only one out of thou- 
sands. Yet we must sympathize with 
these men. It takes a big man to cut his 
salary to half alter years of real ac- 
complishments. 

To make matters worse, sometimes 
the men to whom they make application 
are not fitted to be their superiors. Oc- 
casionally they are younger men who, 
privately, are afraid of losing their jobs. 
Because they are afraid that the ap- 
plicant knows more than they do, it is 
all the more important that the man 
looking for work does not talk too much 
about what he has done. This is not true 
often, of course. 

Men who continue to hold the em- 
ployers' position must be real men. But 
if Marshall can learn to do his part, 
it will not matter to whom he makes 
application, he will succeed. Every day 
men are proving it. 

The man who got the job that Mar- 
shall lost (we'll call him Mr. Smith) 
did not ring a single bell on his past. He 
concentrated on getting the job. 

It was ten o'clock in the morning 
wherj we called Smith into our ofifice 
and told him about the opening with 
this food products firm. Smith had 
already failed to get one position be- 
cause he talked too much about his past 
success. 

"I've learned my lesson," he said. 
"I'll get this job." 

We made Smith's appointment with 
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when you're buying automatic 

liquor bottling equipment 

Look back at the experience of pharmaceutical houses during 
the last fourteen years. While distilleries were idle, they were 
meeting llie problem ol rapidly changing styles in containers. 
They experienced the need for bottling machinery oi great 
flexibility and adaptability that would handle many shapes 
and size a oi containers equally welL They met theii need with 
Pneumatic machines. 

Look ahead — ore you certain what your future needs will be? 
You wont to be sure, most oi all. that the bottling equipment 
you buy today will meet the needs of tomorrow . . . With on 
investment of such size involved, this is one of the most im- 
portant considerations. It is also one of the most oulslandlng 
advantages of Pneumatic equipment. 

Pneumatic machines handle a variety of sizes and shapes of 
bottles; can be adapted, more readily than any other type, to 
changes in your containers and production. The complete unit 
vacuum cleans, fills, and caps bottles^ in one continuous oper- 
ation, at speeds of from 60 lo 120 per minute. 

Write lor !he booklet; "loha Borlsy cam's Post and Fuhue"— on inlsrsBtin? compoil- 
soii of sew DisUiodB and old. and a complete story of PneumoUc bottling equipment. 

Pneumatic Scale Corporation, Ltd. 87 Newport Ave. Quincy, Mass. 

(Norfolk Downs StaHon) 
Branch Offtees in New York, 117 Liberty Street,- Chicaqo, 360 North Michigan Ave. 
Son Francisco. 320 Market Street; Melbourne. Victoria: SydlieY. N. S. W. and 



Trafalgar Houia. No. 12 UniUabalL London. England 
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ONLY your stenographer knows 
what a time-consuming job it is 
to constantly interleave and remove 
carbons in form work. 

That time is expensive. If you pay 
$20.00 a week, the interleaving and re- 
moving of carbons costs almost $7.00 for 
every thousand sets of six-part forms. 

The Egry Speed-Feed saves all this 
by automatically interleaving and with- 
drawing carbons. Keeps all forms in 
perfect registration. Adaptable to any 
correspondence typewriter and to type- 
writer billing machines. Snaps on or of) 
in an instant. Uses Egry continuous 
forms and eliminates the high expense 
of pre-inscrted (one-time) carbons. All 
the time of the typewriter operator is 
productive time. 

PracticaUy the only cost of the Egry 
Speed-Feed is the cost of the forms. 
Mai) the coupon, without obligation, for 
convincing demonstration in your own 
office. 

THE EGRY 
REGISTER COMPANY 
Dayton, Ohio 

Sales Offices tn all 
principal citiea 

Manufacturcffl of Egry | 
Speed-Feed Syslema. 
Typewrittr and Billing 
Machine Attach- 
ments and Printed 
Business Form^. 

L.imLted territory 
nvailable for high 
type soles 
Qgentfl. Write 
for details. 



EGRY 

SPEED-FEED 



THE EGRY REGISTER COMPANY 34Z NB 

Dayton, Ohio. 

GENTLEMEN: — Your Speed-Feed iDundi ra- 

tcrestinK. Tell mc more ubout it. 




the food products firm for two o'clock 
that afternoon. 

Smith went home, talked with his 
wife about the products put out by the 
firm to which he was making applica- 
tion. He asked how she used them and 
what she thought of them. Then he went 
out and bought a package of each of 
these products, took them home and 
studied them—leanned how they were 
made, merchandised and sold. 

When he had his interview he sur- 
prised the employer with his knowledge 
of the products. Instead of gloating 
over what he had done, he inspired the 
employer on his products and what he 
could do for him. 

Once the employer hesitated, evident- 
ly remembering Marshall. 

"We might make a place for you as 
a junior salesman, but you wouldn't 
want thai. The salary wouldn't be— — " 

Smith did not wait for him to finish. 

"1*11 take it. I'll take anything to get 
started with your firm— a truck selling 
job or an>Thing." 

Not one word about what he had 
done, the $300 he had made. 

Smith came bacit to our office late 
that afternoon to report that he had the 
jMsition with the food products firm. 
But the employer had been ahead of 
Smith with the news. A half hour be- 
fore Smith reached our office, the em- 
ployer had phoned to tell us how much 
he liked Smith and to ask where we had 
found him. He wanted to know if we 
had any more men like him. There was 
no comparison between the two men - • 
Smith and Marshall. Smith's sales plan 
was a whiz, the employer said. 

The funny thing about it was that 
Marshall's sales plan had even greater 
IXKsibilities than Smith's, as we see 
them now, but while Smith had been 
busy selling his sales ideas on food 
products, Marshall had been busy ring- 
ing the bells on his past accomplish- 
ments. 

Marshall had another advantage over 
Smith, He knew this particular line of 



food products. Smith didn't. But that 
didn't discourage him. Instead of gloat- 
ing over what he had done, he inspired 
the employer on his products and what 
he could do for hini. 

It was not necessary for Smith to say 
anything about his past. The employer 
had from us a complete record covering 
eight years. Smith's salaries, bonuses. 



ON page 42 is a map which 
may surprise you. It shows the 
areas where Govern men t'Con' 
txolled power plants are pro- 
jected or in operation. If you 
own insurance policies or util- 
ities stocks you will be more 
than casually interested in the 
article by W. L. Mudge, Jr., 
which shows some phases of 
this jKjwer jwlicy 



lerritorits tlr tud proof from Smith's 
former eni[)k>yt'rh m the reference in- 
quiries we had sent him. We had also 
supplied the same records on Marshall. 

This case with the food products 
firm is only one out of hundreds. Em- 
ployers tell us that 75 per cent of the 
men they interview for positions are 
"have beens." No man can get a job 
under the halo of his past accomplish- 
ments. 

But the men who will forget their 
achievements in 1927 and "28 and re- 
member that this is 1934 have before 
them one t)f the biggest opportunities in 
history. 



The Auto Industry Fights Back 
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(Continued from page 32) 
importance to them all. It has wanted 
swarms of light and inexpensive cars 
and got them. It has wanted heavier, 
roomier cars of medium price range and 
got them. It has wanted cars of unsur- 
passed beauty and performance and got 
them, too. 

Today, one large company has sent 
out a questionnaire in illustrated book- 
let form to a million motor car owners 
in the United States asking them for 
their ideas, not only as to the kind of 
cars they would like and how they would 



like to have them equipped, but how 
much they would be willing to pay for 
such cars. In other words, this com- 
pany is not trying to make people buy 
the products it produces. It is trying to 
produce the kind of car that people 
want to buy. 

That. I think, is the spirit of the 
whole industry, a spirit which has seen 
depression as a challenge rather than a 
blight, 

"Sometimes," Charles F. Kettering, 
of General Motors, told me, "it's a good 
thing for the old slide rule to stick," 
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ARE YOU PUNISHING YOUR BUSINESS 

WITH UNNECESSARY REWRITING? 



BACK in the old red brick schoolhouse days, there 
may have been cause and perhaps even good 
effects from rewriting some statement designed 
to impress a certain fact on your mind. 

lo business, rewriting is time-consuming, error- 
producing, wasted motion, which profits no one 
— ^Dot eveti the clerk who is paid to do it. 

To eliminate rewriting and the resulting error;, 
und wasted effort is the function of Ditto — The 
One 'Writing Mel hud. 

Ditto makes copies direct from pencil, pen and 
ink, typewriter, bookkeeping machine, adding 
machine, tabulating machine or teletype machine 
originals. There is no stencil, no carbon, no type. 

This basic principle of Ditto is widely adapted 
to business problems today. On order and billing 
work alone Ditto saves thousands of dollars for 
manufacturers, both large and small. Every form 



Ditto 

INCORPORATED 

1143 WEST HARRISON STREET 
CHICAGO. ILLtKOIS 




needed to complete the course of an order thru 
your business can be reproduced on Ditto from 
one writing — including labels, tags, shop tickets 
and bills of lading. Any weight of paper stock 
can be used; all copies are clean-cut, bright and 
phutographically accurate. 

In the Sales Department Ditto solves the prob- 
lem of keeping in constant touch with your sales- 
men. Sales bulletins, price sheets, quotas, com- 
parative reports and scores of other records and 
forms are produced un short notice. In the 
Accounting Department it speeds up the repro- 
duction of accounting statements, budgets, reports 
to directors — in fact, any statements uf which 
more than one copy is required. 

Just hew Dine can if used in fracticaity tvtry dtpart- 
mtnf of your hasinai is hitertstingly described in our new 
booklet, "Cutting Costs with Copies" . Send for a copy 
today. There s no cost or obligjtiea. 
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□ t'lcair lend mt wiihout cow or ubiisuioa. roar onr 

lH>ok."t,uiuB| C.OKt wich dopict". 
n Send laformAtion rcjiArdinc ihe Dilto Oii«-Writias 
tiiUinic ftod ithiPt^inji S)'ftrvrti. 
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Selling Under the New Deal 



Bv R. E. IMHOFF Mercha ndising Sales Manager, Westinghouse Electric 6t Mfg. Co. 



CODES and their application have 
ended some sales problems by 
giving birth to others. Here is one 
man's view of the resulting situa' 
tion and the steps which are needed 
to meet it 



"S^WtHE growth of retail business, 
/^k / like the growth of industry, com- 

^ merce. and the professions, has 
been a gradual evolution, discarding 
unjirofitable practices, substituting new 
ideas and new methods, but usually pur- 
suing an orderly advance. True, now 
and then evolution speeded up to the 
point of revolution and occasionally 
some epic change was made- but these 
were the exceptions and not the rule. 
One of these major changes (jccurred in 
a former generation when the merchants 
discarded their packs and wagons for 
storerooms and showcases. 

Today we are engaging in a revolu- 
tionary experiment in which nt)t only 
retailing but our whole comix>site busi- 
ness structure is marshalling itself to 



transact business 
under a New 
Deal. Industries 
and business 
groups have got 
together and 
established codes. 
They have agreed 
as to what they 




It did not 
ris« to his 




Rising prices and the decreased purchasing pow 
er of the dollar should prompt quick buying 



among themselves 
will and will not 
do. Government, as referee, undertakes 
to guarantee that all agreements will 
be carried out. Under the New Deal, 
it is intended that the rules will be 
the same for all entrants, the rewards 
will be commensurate to the intelli- 
gent effort expended, and the highest 
honors will go to those best fitted for 
domination. 
As a merchandise sales manager I 
welcome the New Deal. 
Even if all the features con- 
templated do not materialize 
and even if many revisions 
must be made, still the plan 
will be effective. This is be- 
cause the mere announce- 
ment that there was a New 
Deal immediately started a 
chain of serious thinking 
among business men. This 
was not merely academic 
thinking but definite, plan- 
ned thinking that had to be 
translated into action as 
every man suddenly awoke 
lo the fact that some fea- 
tures in the New Deal were 
going to affect him materi- 
ally. His only salvation was 
to think his problem through 
intelligently and take action 
to protect his interests. 

Everyone found that his 
activities would be atTected 



take the alert salesman long lo 
new opportunities 

by at least one code and many found 
that they would be affected by a half 
dozen or more. This necessity for con- 
structive thinking was, in itself, stimu- 
lating to busmess. It did not take the 
alert salesman long to sense a changed 
mental attitude and to rise to his new 
opportunities, fie and his prosjx^i^s now 
had many new things that they couid 
discuss with common interest because 
everyone wanted as much information 
as he could gather from all sources as to 
the probable effects of the New Deal. 

A job of real selling 

OBVIOUSLY' this gave the real sales- 
man an opportunity to present his case. 
His job had again become a job of real, 
creative salesmanship. Thus one of the 
earliest effects of the New Deal has been 
to stimulate the esprit de corps of sales 
organizations. 

There was a time, in the dim past, 
when tfie merchandise sales manager of 
a manufacturing armpany was consid- 
ered to be doing a pretty good job when 
he was able to move his products out of 
his own warehouse. If they passed 
through a jobber or distributor, thesi- 
agencies were responsible for seeing that 
the goods reached the retailer or dealer 
and the dealer in turn was responsible 
for getting the goods to the consumer. 
But that was long ago. 

TfHlay the sales manager has only 
begun his work when he delivers his 
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IJ yuM wfrf offffd two 
ttppari'nUi/timitaraTticl^A 
marked trilhtfif if taQs, 
^hif^h would ifcjji puri^hosp 
with a mort 9e.citreftelinef 



You borrow money. The rate of in- 
terest is specified in the note or bond. 
You know in advance what that 
money is costing you. 

You rent an office or a factory. The 
amount of rental is specified in the 
lease. You know in advance what 
your rent costs. 

You buy a railroad ticket. You know 
in advance what it is going to cost 
you. There are no unexpected charges 
at the end of the journey. 

Knowledge is power. 

The more coasts business knows in 
advance, the more powerfully and 



certainly can bu<>iness forge ahead. 
The fact that some costs cannot be 
forecast with exactness is one of the 
major reasons for business uncer- 
tainty in unsettled periods. 

One of the outstanding character- 
istics of Stock Company Fire In- 
surance is that tlie exact cost to the 
policyholder is always known in ad- 
vance. There is never a possibility 
of assessment. 

In addition to known cost. Stock 
Company Fire Insurance also offers 
indemnity on the basis of known 
reserves — the paid-in capital and 



the premium reserves which are 
requu-ed by law, plus the company 
surplus. Such indemnity is sound in 
principal and safe in emergency, be- 
cause it rests on statutory reserves 
rather than on the resources of the 
policyholders. 

Known cost is just one of the many 
reasons why it will pay you to specify 
"Stock Company Fire Insurance," 

More details on this interesting sub- 
ject are given in the booklet, "What 
Buying Fire Insurance on a Price 
Basis Reallj- Means." A copy will be 
gladly sent without charge. 



THE NATIONAL BOARD OF FIRE UNDERWRITERS • Niw voBK-ii Jshn St. • CHiCAOO-ttt Wi<i Adimi St. . SAN Francisco - Mttoiimti ixehini. i 

A Notional OiqcmlzatfoD ol Stock Fire Inaui-a&cs CompaaieB Eslabliihed In 1BE6 

STOCK COMPANY FIRE INSURANCE 

ileptcn liable form of insurance, pmctirailly universal in its coverage, and van- 
sequently vital to the public interest and tbe aooi:!! order. Stubibly and security 
»ad service are ouUtunding chHra<:'leristio!i uf iiLuck company (ire insurance, 
^ the exact cost at wliicli ia itlwuya definitely known in itdvunce tu tlie policy- 
bolder, upon whom no ossessment can ever be levied. Competent local agents 
are avuilubte everywhere (or prompt and efficient !>ervtce to the policy bolder, 
ook on your policy for an imprint to show it is issued by a "Stock Company." 
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lY WATCHMAN 
WORKS 
24 HOURS A DAY 

"Twenty- four hours a day? ... 1 don't 
understood!" 

"Well, you see my watchmon is A.D.T. 
awtomoMc protection service .... It 
watches my property outomoticolly, 
twenty-four hours a day, including 
Sundays and holidays/' 

"How con property be watched outo- 
maticolly?" 

"The A.D.T. installs electrical devices 
in all parts of your property which 
defect fire in the incipient stoge ond 
report it to the fire department in- 
stontly. Other electrical devices detect 
unlawful entry and instantly surrttnon 
emergency police." 

"What does such service cost?" 

"I have found it the least expensive 
method of sofeguording my premises; 
it required no copitol investment — 
I ond it definitely increosed my protec- 
tion — that's what interests me." 



Full informarion rflgard'mg A. D T. Aulomaljc 
(electrical) ProlecMon Servkes ogoin^t Fire and 
Thefl h available wUhoul obligaTion. The coMpon 
h handy. 



A Notion-wtde Servics 



-AMGHICAN DISTRICT- 



T€L€&RAPH COMPANY 



1^5 SIX TH AV€HU £ _Nt ■.CP.K M Y 

^ Pf^up »rnft mf *MjojL/f-[.i liiitn^ A, l.l. I Autvmatir [ 
\ U ffraft€fty auUimiirir uprinkt^r fifuipppii I 
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goods to the distributor. He must see 
that the goods flow in proper volume to 
the next outlet, the retailer or dealer, 
and from there to the consumer. 

Obviously if the sales manager is to 
assume these responsibilities he must 
have something to say about the train- 
ing and selling methods not only of his 
own sales force but of the jobbers' sales- 
men as well. They must be trained to be 
more efTjcient and must be taught to 
seek new retail outlets in an orderly and 
well planned way. In our own organ- 
ization we consider this so important 
that we have worked out a definite edu- 
cational program for our own salesmen 
and our jobber salesmen. Twice a 
month in our larger trading areas and 
at least once a month in all areas our 
headquarters and district mtn have 
access to all jobber salesmen to give 
them a better knowledge of our com- 
pany, to keep them fully informed on 
our prfxluct, our promotional efforts 
and to tie them in to current campaign 
activities. We also insist that our jobber 
and dealer organizations be depart- 
mentalized. That is, part of their organ- 
ization must agree to devote itself ex- 
clusively to merchandising. 

Study buying habits 

THIS res|X)nsibility requires that a 
sales manager know many things. Why 
do ]x=ople buy and what prevents them 
from buying? How do jieople pay and 
I what relation have terms of payment 
' to sales? When do people buy certain 
things and why do they select thai time? 
What kind of stores are the best outlets 
for certain goods? These and a hundred 
other considerations influence the move- 
ment of goods. 

As an example, I was much interested 
in knowing why my company's wash- 
ing machines sold so well in the first 
six months of 1933. Our sales in that 
jieriod were 80 per cent greater than in 
the same period of 1932. But the wash- 
ing machine industry as a whole only 
gained 42 per cent in this period. 

Furthermore, I found that we had no 
targe accounts — just a continual repeat 
on small orders from comparatively 
small dealers. Investigation soon showed 
the reason. 

We had gone much farther in our 
1933 sales promotion plans to help the 
dealer actually make the floor sale. We 
had given the inextierienced washer 
salesman — the man who only occasion- 
ally was called upon to sell a washer ~ 
some real selling help. I arrived at a 
decision. Hereafter the man we depend 
on to sell our appliances to a patron 
will be belter trained and belter equip- 
ped than he has been in the past. 

The 1933 selling season has brought 
some other puzzling questions. For in- 
stance, 1933 is now recognized by all 
electric refrigerator manufacturers as a 
banner year. Why? Well, your guess is 



probably as good as mine, but here are 
some things that undoubtedly con- 
tributed. 

In the (our year period, 1929 to 1932. 
the numtter of electric refrigerators in 
use reached a total of approximately 
4,000,000. By-and-targe these boxes 
were all giving satisfactory service. Now 
4,000,000 satisfied owners are a potent 
sales influence. Undoubtedly their word- 
of-nvouth advertising has led another 
million to wmt an electric refrigerator. 

Then the New Deal was announced. 
Probably many people who already 
wanted electric refrigerators figured the 
turning ixjint had arrived. They 
promptly bought. 

There were other influerKes, too. Talk 
of "inflation of currency" was in the 
air. Although lew (leople really under- 
stocxl what this meant they knew that 
the effect would be to reduce the pur- 
chasing value of their dollars, so why 
not sfjend them while they still had 
maximum %'alue. Then there was talk 
ab(]ut a general sales tax indicating that 
the price of all commodities, including 
refrigerators, would advance sharply. 

And of course, there was beer and 
beer needs cooling. The advent of Ix'er 
incidentally had one interesting in- 
fluence on refrigerator sales - it IxKwted 
the sales of the larger boxes. This was 
especially noticeable in trading areas 
with a large beer-drinking iwpulation. 

Whatever the cause, I cannot help 
thinking how advantageous it would 
have been to s<3me sales manager if he 
could have accurately foreseen the 
situation and controlled his production 
accordingly. 

While the salesman always has been 
and probably always will be the great- 
est single factor in selling a firm's prod- 
ucts, the new scheme of things is going 
to require more than good salesmanship. 
The manufacturer must assume many 
new (jbligations and res]>onsibilities un- 
der code ojieration. 

Using results of research 

FOR one thing, some steps must be 
taken toward what I call the "equaliza- 
tion of values" between the large and 
small manufacturer. What 1 mean is 
Ihis: 

In many lines the large manufacturer 
does practically all the experimentation 
- the research on materials and 
processes, the service testing, the crea- 
tion of new devices, new models, new 
styling. The cost of this effort must be 
absorbed in his costs. But many small 
manufacturers simply wait until this 
preliminary work is done and then re- 
produce as nearly as possible those de- 
vices which the large manufacturers' 
experiments have proven to be the best. 
Such conditions obviously give the 
smaller manufacturer a distinct price 
advantage which must be considered in 
any price regulations or restrictions im- 
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The Exea/fire Office Typeivriter 



JUST go to any Underwood Branch 
today and SEE the new Underwtiod 
Noiseless Standard ...AND TRY TO 
HEAR IT! It's the ideal machine for any 
office that is jointly occupied by execu- 
tive and secretary... for any place where 
even the businesslike tapping of the 
ordinary typewriter might disturb a 
precious thought. 

The remarkable thing is that in this 
new typewriter Underwood has suc- 
ceeded in combining the noiseless fea- 
ture with typical Underwood speed... 
lightness of touch... ease of operation 
...and stability. There are no confusing 
operating gadgets on the new Under- 
wood Noiseless Stai]dard. 

If you'd like a demonstration of this 
new Underwood ia your own office, 
just telephone the nearest Underwood 
Branch today. Remember, every Under- 
wood Typewriter is backed by Under- 
wood Service. 

Typewvittr Dwiiiatt 

UNDERWOOD 
ELLIOTT FISHER COMPANY 

'lypewrittri, Atcottnting Mathinei 
AiiJiag Maehints 
Carbon Paper t Rihbom antt Other Supplies 
i42 Madison Ave., New York, iN. Y. 
Au/trj tirid Seri'icf pA'erywhcre 



Fast. ..easy to operate... unusually light of 
touch... free of confusing operating gadgets. 



UNDERVrOOD ELLIOTT FISHER 
SPEEDS THE WORLD'S BUSINESS 



listen to "The Voice of America", every Thursday evening S:30 to 9:00. E.S.T., Columbia Network— Key Station WABC, N.V. 



Underwood Noiseless 

...not a click or a tap to disturb a precious thought! 
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litys the Presideat of Furst-McNess Company 

H^^^^^^H Ai one stroke (his well knonn 
V^^^^^^^H trumpiny cut off more thia halt 
ii^ (uel bill— ;3<~D. to be mcl. 
I ^1 bv inilillins Iron Fireman Auio- 
Hi^^V jfl matic Coal Burner! in [he bailiT 
^^^^^H riKvm. In the faist year of Iron 
■f ^^^H Fireman opemiunihe actual cash 
c c c n > saiinji on fuel was $1433.65. 
of Fur»i-MtN«^ Co., Mr, F. fc. Fursi, Presideni 

Fttcpmt. Illiivcii]. of the compan)', lei I ihe rest of 
(be Jlor}-, which tugBenis a poj. 
sible similu extwcience for you: 

"Our boiler room is much cleaner . , . more 
uniform steam i>res.<fure . . . fireman has more time 
fnr other ft-ork. Smoke i« thoroughly consumetl in 
the firebox — a sirikinK coniriM niih ihe stacks of 
»e«er»t nearby factories which are belching out 
black smoke most of the time. No cipense for 
repairs , . . not necessary to call in a sen ice man. 
You certainly sold us ■ jtood investmeot , . , our 
Iron Fireman burners paid for themsehes in two 
years, will pay us icoad diviiiends fram now on. " 

An Iron Fireman instattation probably can make 
timilar savings far you. Vou owe it to yourself to 
find out. Juit ask lor a free survey and report. No 
cost, no obligation. Use the coupon. Iron Fireman 
Manufacturinn Company. Ponland, Cleveland , 
Toronto. Dealers everywhere. 

IRON FIREMAN 

AUTOMATIC COAL BURNIR 

IRON FIREMAN MANUTACTURING CO. 
ma W. IDfiih Stnxi, ClenUiu!, Ofaia 

Q Send htk-r^ture Q Plean- turvi-y my hv^tm^ plant. 
O Reaidencc Type tA biutfieu,.».„..,»*« 

Name 

Addreta _ NB-1 




posed by code. Accurate cost drtermina- 
tion also becomes a matter of major im 
jwirtance under code operation, since 
ulumate selling price will depend di- 
rectly upon actual cost. Just what con- 
I stitutcs cost must be determined — that 
is. what expenses, due to research, de- 
sign, development, distribution or ser- 
vices, shall be applied as component 
parts of the actual cost of a device. 
Some uniform cost-accounting system 
either must be adopted by various in- 
dustry' groups or imposed upon them 
if the full spirit of the code is to be put 
into o{)eration. 

Distribution of prtxiucts from the 
tiiimufacturer to the consumer will have 
ti) come in for more attention because, 
obviously, the company having the 
most direct, efiicient, yet flexible, organ- 
ization will be in a better position to 
sfU comfK'titively under conditions de- 
I mandinj? that the selling price be bastJ 
' on cost plus a percentage. Undoubtedly, 
the ultimate solution of this problem 
will reduce the cost of distribution. 

1 have seen some doubts expressed as 
to what effect code o]xration would 
have upon advertising and intensive 
promotion of an individual firm's prod- 
I uct. Some people seem to fear that ad- 
I vertising and promotion will tend to- 
I ward cooperative industry effort and 
' that individual effort will recede. I do 
not agree with this view. Although 1 
foresee cases where cooperative adver- 
' tising and promotion will probably be 
advisable, the major effort will, in my 
opinion, continue to be individual and 
intensive advertising and promotion. 
Doubtless some firms will have to modi- 
fy their advertising but, if a survey 
were made of all advertising, I am sure 
^ this class would prove to be small, 

j Two types of appliances 

ELECTRICAL home appliances divide 
themselves roughly into two classes. 

First, there are the so-called "socket 
appliances" --electric irons, fans, toast- 
ers, grills and sr.) on which are plugged 
directly in on the line and consume but 
a moderate amount of current. Inci- 
dentally most of them ooA less than 
S15, 

Second, there are the "major ap- 
pliances," refrigerators, ranges, washing 
machines, vacuum cleaners, electric 
ironers. Some of these require special 
wiring, some consume considerable cur- 
rent, and all of them range in price 
from $30 to around $400, 

The "socket appliances" might be 
termed "traffic" items or "over-the- 
counter" items, bought usually inside 
the store. Their sale, to a large extent, 
detxfnds ufKtn the number of places 
where they are exposed to the buying 
public. On these lines the dealer ob- 
viously can be given practically no 
territorial protection. The "major ap- 
pliance" lines are sold, to a large extent, 



by specialty salesmen and the retailer 
handling them must have reasonable 
protection in a certain trading area. 

Until the past few years, the mer- 
chandising departments of the public 
utilities were the best outlets for all 
electrical appliances, but since 1930 they 
have gradually discontinued selling un- 
til today most of them are doing only a 
promotional job, This has greatly af- 
fected the distribution of such devices. 
For instance, in a two months' iron cam- 
paign in cooperation with a large util- 
ity company in 1931, we sold 64,000 
irons. In the same length of time in 
1932, under the revised policy of the 
utility mmpany, we sold less than 7,500 
irons. The prospective market was still 
there, but we had to find new avenues 
for reaching it. 

Financing sales is needed 

THE sale of the first class of appli- 
ances is, by-and-large, a cash proi)osi- 
tion. But, with the second class, the 
price is large enough that, in most cases, 
the sale depends upon the method and 
liberality of financing. So, in con»ider- 
ing the trend of business under the New 
l>eal, as it applies to the "major ap- 
pliances," we must consider the attitude 
of the finance companies toward financ- 
ing such sales in a rapidly growing mar- 
ket. Fortunately, the situation is favor- 
able. 

Installment purchasing has been 
criticized off and on for years, but its 
ssoundness was not thoroughly tested 
until we exjierienced three years of de- 
pression. 

The results, insofar as the financing 
of electrical appliances is concerned, 
were surprisingly good. For instance, in 
one of our large metropolitan areas, ap- 
proximately 80 per cent of the refrig- 
erators sold in the past two years were 
sold on time payments. Of these, less 
than one per cent had to be repossessed 
due to failure of payments. The loss 
due to illegal possession or conversion 
on refrigerators not fully paid for ran 
decidedly less than one-half of one r^r 
cent. On washing machine sales, the 
records show about 50 per cent on time 
payments, with repossessions running 
about 2\'2. per cent due to failure to 
maintain payments, and loss due to 
illegal possession or conversion running 
about one per cent. 

These percentages, typical of all 
trading areas, are much better than one 
would expect when we consider the tre- 
mendous amount of unemployment and 
the vast number of people who were 
working on part time or reduced in- 
come. This indicates that installment 
buying, as far as electrical appliances 
are concerned, is sound and that we 
will have no difficulty in handling an 
mcreased volume of such business as 
conditions improve. It is rather surpris- 
ing to note, however, that in good times 
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or bad. the percentage of time payment 
sales to total sales remains about the 
same, so that any increased credit re- 
quired would be for increased volume 
rather than a shift in the percentages 
between cash and time payment pur- 
chases. 

The thought is sometimes expressed 
that the charges for installment pur- 
chasing are exorbitant and that they 
add materially to the first cost of an 
article. This impression results from a 
too hasty conclusion. As a matter of 
fact, installment selling has tremendous- 
ly increased purchasing. This increased 
purchasing has, of course, increased 
production. Increased production has 
materially lessened the first cost so that 
today the first cost plus the cost of in- 
stallment purchase is still less than the 
first cost would have been without in- 
stallment selling. 

The low percentage representing loss 
due to illegal possession or conversion 
indicates, first, the sincerity of purpose 
of the purchaser under this system and, 
second, the efficiency of the credit or- 
ganization both in passing upon credits 
and in following delinquency. 

In many lines of business the credit 
manager is a thorn in the flesh to the 
sales manager. In my company the 
credit manager and the sales manager 
cooperate and, in turn, maintain similar 
happy relations with the finance com- 
pany. 

Increased sales are likely 

THERE are a number of factors which 
lead me to believe that the electrical ap- 
pliance business is about to experience 
a very substantial increase in sales vol- 
ume. Many of these appliances fall in 
a class midway between necessities and 
luxuries depending upon the individual 
taste of the buyer. For some time our 
average citizen has been forced to be 
satisfied if he could purchase only the 
major necessities. And the average citi- 
zen is our best prospect. More than 80 
per cent of our entire population earns 
less than $2,500 a year and from this 
class come most of the buyers. Reem- 
ployment is greatly relieving the weak- 
ness of purchasing power. More peo- 
ple are lindmg themselves with more 
money to budget and for many, this 
means that certain items beyond the 
scope of necessities can once again be 
considered. 

ThtTi- is, too. the psychological effect 
of a nation-wide appeal to buy now. 

Economically the situation is right to 
encourage buying. Indications are that 
prices are still on the upgrade and with 
most commodities we can buy more 
cheaply now than later. Simultani-ous 
with this gradual rise in prices is the 
decreasing purchasing power of the dol- 
lar. Good business judgment would 
prompt the average citizen to turn any 
excetB dollars into wanted goods. 
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To see the world . , . io turn \ha*e jxamn 
on a map into t'ivid pirlureK — liow fu^ri- 
fluting it iM, and how va^y to do loduyl 

For modern travel has been made ab»n- 
lutrly Iruubk'-pruof. English is ^pukrn all 
over Earope. Tran-tporlatian and livinf; 
rxpeniie* are cheap, .^nd with (he aid of 
your travel agent you ran plan your trip 
in advance «o that you Viill see ererylhiriK 
)uu really want tu itee. 

A good travel a|tenl U a mine of in- 
formalion. He uill ailt iae you uhuut 
lnlere<>lin|! event* and plure*. Hi will -ee 
to your tj4''kelA, bolli boat antl rail, tti- 
will Drrange four hotel aeeommodation*. 



If you want to cake your far, bell atlenil 
to all the dot a ill. And he won't chargt a 
cent for Itii ser vices! 

A travel agent will always be jtlad to 
book pas^ge for you ria the French Line. 
For he knows that on F ran re- .\ float you 
will travel with romfort and sat isf art ion 
. . , delirious French fond . . . big, airy 
rabiiiii . . . raurteou<i, priini)il, Eiiitlinb- 
r>pcaking i^er^ire . . . an<T hiMiiliful nKiileni 
rhips built for -li-ailinr-s anil ^affl>. 

Europe i- rulling. and this i« your year 
to fii. h'- ii'ii I'n. early tu plan a trip. 
Sre vutir ir.Mi l .i|£itiI, today! . . . Fremh 
Line, l<) Sale Street, New York City. 
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Higher Standards 
Achieved tli rough 

Scientific Contro 

THROUGH 33 YEARS of field re- 
search and lahomary develop- 
ment Republic has established higher 
standards in the manufacture of rubber 
belting, hose, packing, molded prod- 
ucts and extruded specialties. Highly 
trained engineers and technologists 
study each customer's needs and then 
tulfill all the required details of chem- 
istry and processing to meet specified 
conditions. 

The most rigid scientific control is the 
foundation of Republic's ability to fur- 
nish mechanical rubber goods that are 
accurate to all specifications and of 
highest quality. 

Regardless what your needs may be, 
you can depend upon the combined ef- 
forts of Republic and its distributors 
to meet your demands fully ^.Ri 
and on scheduled time. 




The Republic 

RUBBER COMPANY 

YOUNGSTOWN, OHIO 

J^ailership m fhUc^. "Product 
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Mr. DuPont Discusaes 
The Socialism Question 

To The Editor; 

I have read with much interest Whiting 
Williams in Nation's Business for Decem- 
ber. 

I often wonder why our thinking people 
who show a tendency toward Socialism so 
often take the attitude that, because ihinRs 
have gone wrong in the past under the 
rapitalistic system, we must necessarily 
•|)t some form ol Socialism or near- 
laliAm. This is well brought out in 
lliams' article. He states: "In '29 we 
. id ourselves trm far into a new 'collective 
play-safe-ism.' \\'hat we need, along with 
our efforts lo end depre.'^sion. is to base our 
long-time planning on Uie experience since 
1920. This will bring more Government in 
business, more Socialism and less individu- 
alism. But it will not exact security while 
murdering opportunity in the measure 
urged by present-day shortsighted extrem- 
ists." 

This is equivalent to saying that, because 
in 1929, under a so-called "individualism," 
men did things which were unfair and in- 
jurious to others, and other men did ihinfis 
vihich were helpful both to themselves and 
otJiers that we must not take away the right 
of both classes to do the things that were 
done in 1929. 

It seems lo me that what we need today 
is not the curtailment of the individual's 
right to do things, but rather a discrimina- 
tion, either by legislation or by education, 
between the acts which are helpful and 
otherwise. I'nder Prohibition, because some 
kinds of drinking were undesirable, we pro- 
hibited all drinking. In 1929 we had unfair 
competition in industry, so our NRA de- 
cides that hereafter we shall have no com- 
pel jiion; that is, the Government shall 
regulate industry. 

L. DiiPoNT. pTesidrnt 
E. 1. DuPoHt. DeNemoujs & Co. Inc. 

Wilmington. Delaware 

Professor Carver Comments on 
Mr. O'Leary's Article 

To The Editor: 

I have read with great interest Mr. 
0'[-eary's article, "Recovery and the Profit 
I'roblem." Ii is an important and timely 
contribution. However, it is extremely im- 
probable that any two persons can agree on 
all tlie details of so complicated a problem. 
I venture a few suggestions. 

Long ago I pointed oul that the investors' 
markel was more unstable than the con- 
sumers' market. The investors' market is a 
market where producers' goods, or capital 
Koods are bought and sold. The consumers' 
market is a market where consumers' goods 
are bought and sold. The greater instability 
of the market for producers' goods is amply 
verified in Mr. O'Leary's article. 

I also explained why the investors' market 
was so unstable. The reason is found in the 
wider fluctuations in the value of pro- 
ducers' goods and the narrower fluctuations 
in the value of consumers' goods. The rea- 



son for this is, first, that the demand (or 
producers' Roods is a derived demand, and 
their value is an imputed value: and, sec- 
ond, that the value of producers' goods is 
determined by capitalizing the small margin 
of profit lo be made on their products. 
When the price of the product rises a very 
tittle it may double or quadruple that mar- 
gin of profit. If investors capitalize that in- 
creased profit, it gives a greatly exaggerated 
value lo the producers' goods. 

A factory which, for example, can turn 
out a million units of product at a cost of 
SHI a unit, is worth nothing if the product 
can only be sold at SlO a unit. If the price 
of the product should rise ten per cent to 
SU there is a million dollars profit which 
may be paid in dividends. If this is to con- 
tinue, or if it is expected lo continue, the 
plant will now sell for $20,0IX),000. 

Suppose, however, that it only costs $10,- 
00(),(XW to erect and equip another plant 
just like ihe one in quc-stion. This greatly 
stimulates the building of plants. If there 
is overbuilding, as there is likely lo be, 
stKJncr or later there will be an oversupply 
of products. The price will then fall. If it 
falls to SlU a unit or leits, no plant is worth 
anything. Shares on the stock market fall 
correspondingly. 

Of course, the lull effects of this tendency 
are retarded or accelerated by anticipations 
of Ihe future. A plant which is worth noth- 
ing at all on the basis of the present price 
of its produrt, may still have a value if in- 
vestors think that ihe price of the product 
may rise at some time in the future. 

Now, the result of all this is, it seems 
to me, to qualify somewhat Mr. O'Leary's 
findings. It is, of course, true, as he points 
out, that the industries which produce capi- 
ta! goods fluctuate more widely than those 
which produce consumers' goods. It is also 
true that, until the industries which produce 
capital goods again start up. we shall not 
be able to employ all or nearly all of our 
workers. But it is my belief that ihe indus- 
tries which produce capital goods are de- 
pendent, ultimately, on the consumer's de- 
mand for the products of their products. II 
we were not endowed with a moderate 
degree of foresight, we should ha\'e to wait 
until that consumer's demand actually be- 
gan to function before starting to produce 
producers' goods or build productive plants, 
Tliosc gifted with foresight, or who think 
thai they are, may, of course, attempt to 
anticipate thai consumer's demand and 
build in advance in order to be ready to 
supply ii when it develops, Tho.se who miss 
iheir guess will become bankrupt, which 
alone would demonstrate the dependence ol 
the industries which produce producers' 
goods on the ultimate demand for con- 
sumers' goods. 

In other words, it would be a fata! mis- 
take to try to stimulate the production of 
producers' goods before we arc certain that 
there will he a consumers' demand for their 
products. 

All that Mr. O'Leary says about th- 
futiliiy of trying to tax away the profit,-, of 
the heavy industries in the interest of labor 
is. of course, well taken. Some ol our lead- 
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ing siaiesmen seem to be determined to 
build the house from the roof down instead 
of from the bottom up, 

T. N. CaBVER, Professor 
CambTtdge. Mass. 

A Texas Reader''s 
View of NRA 

To The Editor: 

I wish to congratulate you on your edi- 
torial in the December Nation's Business. 

Austin is a town of about 60,000 people, 
and of course is greatly helped by expendi- 
ture of tax money through the state institu- 
tions. But it seems to me that, even with 
this aid, business here is growing steadily 
worse and fear has taken a deeper hold on 
our people. 

Before the NRA, building was beginning 
lo pick up and homes were being built. Now 
there is practically no building and the 
price of lumber has advanced about 100 per 
cent. Union carpenters met to pass resolu- 
tions to get $1.00 an hour and union 
laborer groups adopted much the same plan. 
Most of them are now on the relief rolls. 

A friend who runs a lumber company told 
me that, before the NRA, he was making a ' 
little money and doing lots of business and 
operating three trucks. Now he has dis- 
charged two truck drivers and says the 
other one is not busy more than one-tenth 
of his time. He has let off most of his help- 
ers, has his yard full of lumber which he 
says he cannot sell, and he does not see 
how he can possibly get in enough collec- 
tions to take care of his maturities. He has 
told all his helpers that they cannot depend 
on a thing and thinks he will have to let 
all of them go although some of them have 
been with him a long time and are good 
men. 

Great crowds of men are at work ynder 
public relief direction, doing nothing of any 
consequence for the most part, and setting 
40 cents an hour, I believe it is. People 
have come in from the farms and many of 
them have quit jobs at fair wages and got- 
ten on these relief rolls. 

t own four filling stations, a tourist camp 
and considerable rent property here. So far 
as I can learn, business has grown steadily 
worse with every unit of my business. 1 
have just finished checking the tourist camp 
collections, which show collections about 
$200 less for November, 1933, as compared 
with November, 1932, with e.'cpenses the 
same or more. 

Everything here is confusion and fear. 

In my judgment most of the relief meas- 
ures are proving almost complete failures, 
and the sooner the press and the leading 
bu.iiness men turn against these measures 
with constructive criticism, the better it will 
be for all of us. 

M. H. Crockett 
Austin, Texas 

"Let Labor and Capital 
Divide Business Profits" 

To The Et>iTOK: 

It should be admitted by all with intelli- 
gence that industry must be allowed a 
profit in order to continue operating. What 
the average profits are in business I do not 
know but, allowing for failures, the average 
may be less ihan eight per cent. 

The 30-hour week adviwated by President 
("■rcen of the .'Vmerican Federation of Labor 




OW are your 
(7>5T5 figured? 

HERE'S A METHOD THAT 
GIVES THEM TO YOU QUICKLY, 
ACCURATELY, ECONOMICALLY 

( 



"No manufacturer is to sell products 

at prices below bis individual costs as 

determined by a cost-finding system" 
(frum a code) 



Your business, all business, 
faces a revolution in cost- 
accounting practice. . . . Thete 
is scarcely a single code that 
doesn't call for new forms, new 
records, new reports from each 
member of the industry. Many 
codes, in fact, require uniform 
cost systems. And in addition, 
there are complex cost ques- 
tions raised by new state and 
federal taxes. (To say nothing 
of legislation which may be 
imposed in the future.) 

Is your business prepared to 
meet these new demands? Are 
your costs figured as quickly 
and accurately and economi- 
cally as possible? If not, con- 
sider the Comptometer Peg- 
Board method. It analyzes any 
volume of sales-, payroll-, ma- 
terial-costs, or other statistical 



data. And it furnishes 
quicker figures, cheaper 
Hgures, more accurate fig- 
ures. That's why so many 
companies, large and 
small, are turning to this 
method every day. 

Comptometer representatives 
are experienced in the cost- 
accounting problems and figure 
routines of all types of busi- 
ness. This experience is always 
at your service. For further in- 
formation about the Comptom- 
eter Peg-Board method, and its 
application to your problems, 
fill out the coupon below. You 
incur no obligation. Felt & 
Tarrant Mfg. Co.. 1712 North 
Paulina Street, Chicago, 111. 



Felt & Tarrant Mfg. Co. 

1712 N. Paulina Street, Chicago, IlL 

Hcaae advise how you can help us get cost 
flares quickly, accurately, economicaUy. 

Name . — . . 
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City 
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WASTING 
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• Edison 
guarantees 
3Full-Time 
secretarial 
service ...! 



The average office storts dicto- 
t\on about tO; subtract on hour 
for lunch; at 3 dictating stops, 
to finish typing by 5. Only 4 
hours of routine service a doy! 

The PRO'TECHNIC EDIPHONE 
has changed this . . . provided 
fuH-time secretarial service for 
thousands of offices. Edison's 
completely enclosed dictating 
machine has eliminated the 
port-time dictation doy! 

Edison PRO-TECHNIC Service 
allows everyone to forget clocks. 
Each dictator becomes inde- 
pendent of "dictation periods" 
— entirely free to manege his 
own time! 

See the new PRO-TECHNIC 
EDIPMONE! It is tailored in steel 
. . , dust-proof. All mechanism is 
enclosed. It employs Edison's new 
principle of "Balonced Voice- 
Writing" which humanizes the 
voice... ond goorontees 20^r-to- 
50% greater business capacity. 



larlY pitted Edi- 

to fjl thft reQuTB- 9 
i»»ntt of EVE«Y 
tYf>« of officttl 



secretarial service 
all the time with the 

^liphone 

For detoiUd Informotton — tal*^ 
[>hon* or wrkfe"th* Ediphonn ' 
WORLD WIDS SERVICE 



would cut down the work done by men and 
machines 37 per cent below that done when 
working 48 hours. The 30-hour week would 
be a direct concession to labor and would 
not benefit any branch of industry. Unless 
labor will accept a wage cut lo cover the 
loss, industry will have to stop, and more 
men will be thrown out of work. 

It would be well if the leaderti in »>me big 
induritry were to propose to their labor 
unions a prorit-<iharing basi.s for wages. Sug- 
gest, say, thai all employees be paid the 
minimum wages and thai ihe profits, if any, 
be divided between the employ tt-s and the 
companies in a fair proportion. No tabor 
union leader would agree to such a proposi- 
tion, although it would be fair to both 
parties. However, it would put the business 
in a more favorable light with the general 
public. [ suggest that you gel someone lo 
make such an offer. 
Wages sliould be adjusted from time to 



time in accordance with purchasing power. 
The pegging of wages at a certain figure is 
unfair and illogical. Wages should go up or 
down according to the average gains and 
lofsses in industry and the purchasing power 
of money. When free competition is al- 
lowed such matters tend to adjust them- 
selves, but now the Government steps in 
and attempts to have every detail of bu-ii- 
nes.s run by politicians. 

I'olitirians know politics. There is an 
adage; "t^t the shoemaker slick to his last," 

Raising commodity prices raises the cost 
of living. If wages had been cut three years 
ago lo correspond with the drop in price«, 
ihere would have been no need lo go off the 
gold standard, nor lo have started the 
"N'RA program," European countries are 
recovering from the depression without help 
from any kind of NR.A. 

1 Thf Wrili-T asks that his namr he with- 
krlU for Irar uf Rvtalialion by labor). 



The American Scene 




Operations "We see in one quarter of ihu 
world a series of operations proceeding upon 
the currency of a great people. We arc told 
that these operations are intended to raise 
the internal prices of America and we hope 
they may succeed, allhou£h I am bound to 
say they do not appear to have achieved 
much success yet." 

Neville (^h^ m BKttL^TN. 

Biiltih CItanrfltiir i^f ttff f.,rfhi'ijnrr, in a 
.^f^rrrli at BtFtninffltom 

Stagnation "The ultimate success of the 
present reconstruction program will depend 
upon a revival of a sound capital market. 
Practically all financing of new construe- 
iiL>n is today being done by the Govern- 
ment. That is noi healthy and it is a re- 
Ik'Ltion of the so-called emotional paralysis 
iir stagnation which adeas the public se- 
curity market." 

WlNTMItOP w. ALDRKH. 

pre.iidfnt, Chaxf Satwnai Bunk, brft>rf thr 

*3enatv Bfinkin^t and Currpticy (\.mmifr*-,- 

Definition "Recovery for the American 
cannoi mean communism, socialism, bu- 
reaucracy or dictatorship. We will never 
surrender rugged individualism for ragged 
collectivism or an uncertain future. We 
will neither impair the tested fundamentals 
of our political system nor engage in de- 
structive collision with invincible principles 
of economic law." 

}*>HV^ A. Emfkv. 

ficiurat ci'titi^^t. Xatiottal Aiioi'iatmn cjf 
SfaHufarlttren. in n tprvtti at Itir aninitti 
meeting 

Peril "The greatest threat to the success 
of this partnership lies in the e\*er present 
tendency ol Government to bureaucratic 
regulations and the extension of its powers, 
and in the narrow selfish aims and ambi 
lions of management or of labor." 



ilivisivtt tiiimtnutrator, 
AitminiftratWH 



Xatii'itiit Kt'i-in'pr V 




ORANGE, NEW JEtlSEY 



Opportunity "We have not had any real 
mtlaiion yd, in any sense. It is not loo 
late for the President to put down his fool 
I and say. '.No, we won't do it,' If he were 
lo do that, there would be an outburst of 
confidence such as we have not seen in the 
I'niled Slates since the depression settled 
down. And there is nothing we need so 



much at the moment as confidence in the 
future." 

I)>>nn A. RrrD, 

Sfitaliir friim Prnnsytx'ania^in an iMtrri'ittv 
at li'iifhiiiiitan 

Distrust "We are a mercurial people. The 
memory of post-war depreciation of cur- 
rencies in Europe is still fresh. We have 
recently experienced distrust of banliS 
spreading like wildfire throughout the coun- 
try. A similar wave of currency distrust 
threatens. 

"I have now reached the conclusion that 
there is no defense from a drift into unre- 
strained inflation other than an aroused and 
organized public opinion." 

Pdor. (1. M. W. Sr»At.t;f.. 

in a tfttrr tit f/ir Prrtidrat mitrninff bij 

iiilt'tiury fffft in ilic Ttrtittfry 

Threat 'The real threat of inflation comes, 
not from the present money policy, but 
from the possibility of its failure. Among 
the inflationary devices entrusted by Con- 
gress to the President, the milder are being 
used. U they do not prove effective, the 
danger is that Congress will make manda- 
tory more drastic and even uncontrollable 
measures. In this event it will be upon 
ihose who sabotage the present policy that 
ihe onus of such a frightful disaster must 
rest." 

professor of t^'t*twmii's at Yalt. tefilyiKyt Ut 
a statemi'i\t uf l'r,tffssiir ^/*raiitir 

Frankness "J am for gold dollars as against 
baloney dollars. I am for experience as 
against experiment. If 1 must chtxise be- 
tween private management of business and 
management of a government bureaucracy. 
I am for private management, I am ready 
to go through a certain amount of deflation 
if tlie choice is between this and outright 
money inflation." 

Al^kku K. Smitfi, 

t If mural randidalr for Prrtiiirnt, 191». 
in a jftffi'itwMf itte nuinftary itucrtuin 

Rigging "Is it realty more dishonest for 
Wall Street wolves to strip the lambs of 
their money by rigging ihe market than for 
tiovemment to take away the savings of the 
ihrifty by rigging the currency?" 



in ir Sutnrday l.ri'nina /^ 
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New Era " I believe we are at the dawn of 
an era when the averaee man and woman 
and child in the Uniied Slates will have an 
opportunity [or a happier and ridier life. 
And it is jiisi and desirable thai this slioiild 
1)L' so. 

"Alter all, we are not in the world to 
work like Ealley slaves for long hours at toil- 
<»mc tui^s to accumulate in the handK of 
iwo per cent of the population 80 per cent 
of the wealth of the country*. 

"We are here with hopes and aspirations 
and leKilimate desires thai we are entitled to 
have satisfied to at least a reasonable de- 
Rree." 

SRCKItTAilY ICKES, 

IB a TfiVi-A at Ihr Ci-nUnary Banqiift of 
iht I'Suladflfkia Board uf TtaiU 

Middle CUss "The gaps in the old tax law 
must be closed so that the wealthy may not 
escape. And, in addition, and I say this in 
aJl sincerity, the great middle class of this 
country which, after all, furnishes the vital- 
ity and the vigor and the mora! tone to our 
body politic, for iis own preservation, must 
be willing to subject itself to the taxes neces- 
sary' to finance the additional emergency 
obligations incurred if they are incurred." 

l.F.WI.S \V. Doi'f.l.AS, 

fedrfai Jirsctor of thi: hudgrt, {n a spcrcli 
at Boston 

Maladjustment "Those people who would 
have us crawl back to the old ideas, like a 
wounded animal to an abandoned den, mis- 
read the temper of the people as well as the 
intelligence of the present Government. We 
are trying to show the heaped-up corporate 
surpluses and the overconcentration of 
wealth are not the life of trade but the 
death of trade. 

"Incomes must be transformed into larger 
wages and higher prices to farmers, not sim- 
ply stacked up in sterile hoards of capital, 
if wealth in any large and gratifying sense is 
to breed again. 

"Nothing but higher wages and farm in- 
comes together with moderated retail prices 
can redress the maladjustments which con- 
tinue to exist in the structures of our prices. 
Profits will have to follow from new ef- 
ficiencies." 



REXrOKD G. TUCiWELL. 

assistant secretary oj agricuUHrc in a 
befOTf the Chiai^io Forum 



Revolution "I doubt the constitutionality 
of many of the measures now before the 
American public. The Supreme Court prob- 
ably would overrule the enforcement of the 
NRA in many instances, unless it is accept- 
ed as a measure to be used during a period 
of revolution. For we are going through a 
revolution, in many respects as great as 
that in Germany." 



I'ntir. A. A. Bhuc]^., 

uf !\'ettln<rtstern Unlvrrsily, rJinfrtanii 

ihr CitmfHance Beard 9f tfit NRA 



Temperance "I tru-st in the good sense 
of the American people that they will not i 
bring upon themselves the curse of exces- 
sive use of intoxicating liquors, to the det- 
riment of health, morals and social in- 
tegrity. 

"The objective we .seek through a na- 
tional policy is the education of every citi- 
zen toward a greater temperance through- 
out the nation." 

in his prariamafiirn dectiirinit tlir Twenty* 
first Amendment it\ liSei'i 
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LARGEST, FASTEST 



• HONOLULU ... A (inzxling white 
streak across the Pacific. The 
Empress ej Japan! Largest, fastest 
ship on the largest of oceans. 
Reaching Honolulu in 5 days, 
Yokohama in just 8 days mote . . , 
along with her running-mate. Em- 
press of Canada. 

• ORIENT VIA DIRECT EXPRESS 

ROUTE.. . to Yokohama in U) days 
fl.it ... on Empress of Asia and 
Empress of Russia. The only way 
to gee there faster is to fly! 

• "ON-YOUR-OWN" WORLD TOURS 
... Go east or west, wherever you 
want. Stay as long as you please. 
Shore excursions when and where 
you want them. Over 200 routes! 
Tickets good for two years. First 
Class and Tourist Class. Low Fates. 

• FORTNIGHTLY SAILINGS TO 
HONOLtiLU AND ORIENT ... from 
Vancouver (trains to ship-side) 
and Victoria. First, Tourist and 
Third Class. Orient fares include 
passage from Seattle. Reduced 
round-trip fares. If you sail from 
San Francisco or Los Angeles, con- 
nect with "Empresses" at Honolulu, 
[nformarion. y&ur own ag^nr. or Cana- 
dian Picific: New York. Chicago, Sm 
Frincisco. Moncieal, Vincouvet, and 30 
oEhcr cities in thr 13. S. and Canada. 




When ffritinn your orcii afirnt or a CAStwun PAciPir offirf fkase mention Xalimi's Pusiness 



Family Men Can't 
Afford to Take 
Chances 

The man with 
family responsibilities cannot 
afford to gamble with the future 
of those dependent on him. 

That's why he turns with 
confidence to the protective 
features of life insurance. With 
it his plans cannot fail, what- 
ever happens. 




Ufe Insurance Compamv^- — 

9¥ SorrgH, MAitAfMUSErrs 



JOIfN IL\NCDCK INOUIRY BURe.AU 

Plca$r f^nd information ftout lift 

Same. v.... * * * 

Sirrel and 

City Stat*. .. 4 ^ 

N S. 2-U 



Shall Uncle Sam Help Buyers? 



One Year From Today 

What Will You Be Earning? 

This may be the moat important year in 
your lifyl Vuur whole future is apt to de- 
pend im how you take advantage ot present 

The "New Deal" la opcninK up new jobs, 
creatintr unusual opportunities, brinjrir^tr back 
pruspi^rit>'. liut that doea nut ^tiaure pruap^ruy 
for you. Only you can injure lhau 

For moTithfl— may be years — employers wij I b« 
able to pick and choosieoutof the rnilSionfi nuw 
unemployed or dm^li^TK^d u-ilh their vr<irk and 
pajr. Naturally they vill pick the men with 
tnoflt preparation artd ability. 

You should— J'oumuBt —make yourself q u it k ] x 
more valuable — [oprLiteot what you havfj and (o 
insure siting ynurahare of thcnromntiansand 
pay raiiiea. It is heias done by OTUERS— itcan 
be done hy YOUI 

Ask ua to Bend you full details about our new 
epare time trninin^, and to explain how it pre- 
l^areB yi^u to meet today's demands and oppor- 
tonitieo. altjoftbaot our eaLitry-increasinst plan. 
If you really ar*? in earnest, you should inveeti- 
h'ttte at onrf. Check your field below, write 
your name acid addreas. and friaif, 

LaSallc Extension University 

Dept. 2i74-R Chicago 
Send me. free, the facta about Ihedemanda and 
oi^portunities in the boeinei^B field 1 have checked 
— and about your traininif for that field. 



□ Hkclitr AecftiBtABCT 
a Eiptrt BwlikHpiai 

□ Baiiw lAAaaf cwiit 

□ Tralfk ll1«natnHBt 

□ C P. A. Cudiiai 

□ Groccrr Stare Maaif cudI 

□ Med era SftloMafliip 

Name 



I'resent Poiiltiin.... 



□ lfl(tai(ri«IKf«iuvcaicat 

□ Mftdtra foTtaMB»iup 

□ Baiiaf H Eat lt»h 

□ Uw-LL B. Dtird 

□ ComBKrcitl Law 

□ Sicaotrpr 

□ Efttftiv« Spcikiai 



^l^/.\MONG plans being offered for 
^/ safeguarding and furthering the 

y interests of the consumer, that 
third and assertedly neglected member 
of the NRA trinity, are two that have 
interesting imphcations. One of these is 
the proix)sal, ofTered by the Ommillee 
on Consumer Standards of the Con- 
sumers' Advisory Board of NRA, "to 
develop standards for consumer ijoods 
by fstablishinK a consumer standards 
board and funds for basic testing," 

To put this pro[Kisal more simply, it 
calls for setting up and financing a gov- 
ernment board which would sjiecify and 
pojiularize certain standards and ap- 
propriate markings for goods sold over 
the counter. 

This Consumer Standards Board, un- 
der the plan, would be "established at 
once under the Consumers' Advisory 
Board of NR.^ and Oinsumers' Qjunsel 
of AAA." The board itself would do no 
laboratory research "or in any way 
overlap adequate work under way in 
any arm of the government service." It 
would, however, in the language of the 
proposal, "provide for the first time in 
our governmental administration a cen- 
tral planning, coordinating, and stand- 
ards promulgating agency in the field 
of consumer standards." 

The bt>ard would be made up of a 
technical staff, consisting of a director 
and "commodity specialists" in charge 
of various commodity fields, and an in- 
terdepartmental coordinating commit- 
tee. This last would be advisory to the 
technical staff and would include repre- 
sentatives of existing government agen- 
cies whose work touches this field. 

In developing standards for consumer 
goods, the proposed board, after study- 
ing past accomplishments in this direc- 
tion and determining present needs, 
would define minimum specifications for 
given products and, where possible, 
establish grades for them. 

Woutd publicize standards 

"SUITABLE standards" would be pro- 
mulgated as national consumer stand- 
ards and the board would cooperate with 
certain government agencies and other 
suitable bodies in winning consumer ac- 
ceptance. The b(jard also would analyze 
proijosed standards "in terms of cost to 
the consumer in order to obtain for each 
set of standard grades the optimum re- 
lation between cost and quality." 

In terms of cost to taxpayers— and 
also to consumers, since we all are both 

the first year's ministrations of the 
board would require, for salaries, travel, 
supplies and soon, $65.0(X). In addition, 
stK'cial funds for research and tesiing 



of "not le« than 5250,000" are tirged. 

Why we, as consumers, need this pro- 
posed government guidance in buying 
our peas, beans and porridge, our shoes 
and sealing wax, if not indeed our ships, 
is because we have lost that hne old flair 
for bargain hunting, that faculty for get- 
ting our money's worth that once dis- 
tinguished us. In the words of the Com- 
mittee "the consumer is far less able to 
be his own judge of quality today when 
goods are very numerous, highly fabri- 
cated and sold under thousands of brand 
names than when gocxis were relatively 
few, simply fabricated and familiar to 
him through his direa experience in 
producing and handling them." 

The Huddleston bill 

PERH.APS worthy of mention is an- 
other consumcr-[)rotection plan, a bill 
introduced in Congress by Representa- 
tive George I luddleston i Democrat, .Ala- 
bama) "to prevent frauds in commerce 
and for other purposes." It would au- 
thorize the Bureau of Standards "to 
adopt and prescribe marks indicating 
the quality, durability, usefulness, size, 
strength, grade, quantity, composition, 
origin, date and process of prtMJuction, 
weight and measure of all of the objects 
of commerce" and to adopt regulations 
for the use of such marks. 

The implications of these plans for 
making all or many sorts of merchandise 
carry symbols of grade and quality have 
not yet been fully explored. 

However, there is a growing alarm 
attiong advertising men and publishers, 
to name two groups, that such plans 
represent another plot of the "profes- 
sors" to destroy advertising, if not in- 
deed to strike a heavy blow at the wholt- 
profit system. 

If consumers, through a government 
agency and through government pub- 
licity, are induced to buy gofjds on the 
basis of government specifications rather 
than on the reputation ot the manufac- 
turer or his brand, will that not, they 
ask, pretty largely destroy one of the 
strongest reasons for advertising? 

Will it not likewise, they ask, tend to 
destroy the value of the huge invest- 
ments which hundreds of companies 
have made in popularizing those 
brands? And, if advertising is destroyed, 
[xjint out certain publishers, a drastic 
revision of the publishing business — 
now largely supported by advertising 
revenues would necessarily follow. 

These are only preliminary, early and 
hasty opinions on the new plans. Such 
projects are so far-reaching in their im- 
plications that they promise to stir uj) 
a bitter fight, -P. H. H. 
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•[lEN YOU SAY ikat "Canadiaa Club" 
is a jiiw old teiitsfi^, you tave worltl- 
wtJe judgment to confirm you, losuring 
quality atici purity ty bis careful distiOing processes, 
WalUr 'vfA.s in no Laste to market liis £rst 
"Canadian Club" 75 years ago. For be knew — as you 
do — ibat proper nging ni;ike!i tlie best ol wbisky 



better, Xoday Hiram W^alker & Sons — operating on 
a scale undreamed of in 185S~stiIl cling fast to tbe 
original ~W^alker principles, Qf^^'^y purity are 

paramount. A.ging must go on for years, W^icb prm- 
ciples sucb as tbese back of it, any product wbicb bears 
tbe Hiram W^alker name will conform to tbe bigb 
standard of value establisbed by "Canadian Club." 





WALKERVILLE, ONTARIO ^ 



PEORIA, ILLINOIS 
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READ 

Each Month 



What's Going On in 
Washiufiton h\ Willard Ki|i- 
liiigrr — briff, pungfiit |iarj- 
^raphs, i^iiii) III arizing Viachiiif!- 
toti activities. Washington ojiiii- 
iona. Sro page 19, this iaaue. 

No Business Can Escape 
Change— fdited liy Paul Hav- 
ward — a weore of itetns about 
new proci'ssfs, new device)*, 
new materials. See pape 16, 

Tlie Map of the Nation's 
Business by Frank Greene — 
a quick view of bu^incs^t condi- 
lionft ill tbe United Staleifi. willi 
reason?^ why business is jroiid. 
fair or i|uiet. See pa};e 23, 

Cliarting the Course of 
Business by the editor* — 
eoinment on and interjiretalinii 
of the nioiilh in businetis uihI 
•jovemment. See page 25. 

New Ideas in Selling — a pape 
of brief paragraphs on iiier- 
eb and tiding, dixiribution. paek- 
aging. See page 28, 

An Eflitorial by 

Merle Thorpe — See page II. 
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HE FAILED — BECAUSE a iHon— . ili-i uvcRMl arid dcvelo|»e<l 
ill another industry, made liis |tro(hu't oitt-ot-date. He fuuud his mar< 
ket had disappeared — found the reason too late. 

Efficient management if* not enougli nowailays. External forces 
oflen dele rnii lie success or failure. New processes . . . new jtrartices 
. , . new discoveries in scieurr . . . new inventions . . . new legisla- 
tion . . . new iiiternatiunal agreements . . . new methods of dietri- 
hiition. These are the factors, oflen imeeen and unexpected, that 
affect every hnsiness. 

TO KNOW what is going on; what to expect, not in their own in- 
dustries alone, hut in all hnsiness and in government. 2,'>6,286 
Inisiness men suhscrihe for Nation's Business. (More than a mil- 
lion huxinpus men read fhesf 2.j6^286 copies.) Their responsive- 
ness is reflected in snhstantiat pains in advertising linage. 

Every issue since August has carried more advertising than the 
corresponding issiu" of 19,'12, January. 1931-, was I2'; J ahead of 
January, 19,1,S. 



XAT10]¥*S IirSlIVESS 

wa^iiii\(;t4IIV 
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How the Oldest 
Code is Working 

(Continued from page 18) 
capacity is another possibility against 
wliich protection has been afforded by 
NRA. Obviously, with more equipment 
in the cotton textile industry than can 
be profitably operated without limita- 
tion, a tendency on the part of some 
mills to compensate for code restriction 
by extending their mechanical facilities 
would intensify the problem of over- 
capacity. The Cotton Textile Industry 
Committee at once recognized the needs 
of this situation. Upon its recommenda- 
tion, the Administrator has authorized 
to require registration of present pro- 
ductive machinery, reporting of addi- 
tional installations and certification for 
new installations. There is no barrier in 
this to progress or increased efficiency. 
Improved equipment may be installed 
to replace less efficient equipment or for 
balancing purposes. But a reasonable 
degree of control, with the concurrence 
of the Administrator, supplements the 
advantages derived from limitation on 
machine hours by providing emergency 
means for curbing unnecessary and 
wholly unwarranted increase of produc- 
tive facilities. 

Restraints must always permit, as 
they do under the cotton code, the 
fullest measure of production that con- 
sumption can absorb. But industry and 
the public must realize, if NRA is to 
succeed, that uncontrolled overcapacity 
which for years has oppressed stock- 
holders, employees and the consumers 
alike, must be held within reasonable 
limitations and control. 



New Things— New Jobs 

HOW a new industry can broaden the 
market horizons of an established trade 
is suggested in the forecast of increased 
sales for awnings and kindred products 
through the stimulus of air conditioning. 
J. J. Donovan of the General Electric 
Company estimates that electrically 
controlled shades will cut home refrig- 
erating costs by 16 to 30 per cent. 

As everyone can see, the benefits are 
not restricted to the occupants of the 
dwellings so equipped. "Just as good 
roads, garages, and filling stations have 
come with automobiles, so will a virtual 
reorganization of the awning industry 
come witli the growth of air condition- 
ing." What is usually overlooked in 
these expansions of industrial oppor- 
tunity is the resultant employment of 
many additional workers — its own refu- 
tation of the persistent idea that new 
salients of technology abolish the need 
[or men. 



'MUtitinvllnn in dfHiffn fan bv happttf/ at'i'ompUHhvtl 
in the rarlfd uhi> «/ trvli mt'lvvivd mairrial* . . . . " 



And we may add 
ttiat "distinction 
in design" has a 
very potent sales 
a|ipeaL Of two 
articles of equal 
technical merit, 
who would not 
prefer, and buy, 
the one which is distinguished by 
beauty of form, color, material and 
rniiiih. Ill his designs for the aluminum 
utensils, shown on this page, Mr. 
Guild has used the silvery sheen of 
the metal as a most efTective foil for 
tlie lustrous black Bakelite Molded 
handles and knobs. 

Manufacturerswho"Design for Sell- 
ing", using the talent and training of 
a skilled artist-designer, are taking a 
long step towards sales leadership. 
The public is rapidly becoming beauty 
conscious, and products lacking in eye 

BAKELITE CORPORATION, -247 Park Av 
BAKKUITK CORPORATION OF CANADA, 



a[){>eal will become increasingly hard 
to sell, regardless of intrinsic merit. 

The foremost product designers 
have found that Bakelite Materials fre- 
tjueiUly lend Uiemselves to the prac- 
tical and economical interpretation 
of their ideas. These materials, both 
molded and laminated, possess unus- 
ual strengdi and last indefinitely. You 
may obtain them in a wide variety of 
most attractive colors. An idea of the 
many opportunities which ihey aflbrd 
may be obtained by sending for illus- 
trated Booklets lM,"Bakehte Molded" 
and lL,"Bakelite Laminated". We also 
would be glad to have you consult us 
about improving design through the 
use of Bakelite Materials. 

LttxeUc Guild, 545 Fifth Avenue, New York, is 
a pTDiinct iltugncT Willi a notable record cf suc- 
cess. The Imtg list cf designs which he has 
created includes t/wsefor such products us cooh- 
ing ntensili, refrigcTalors and Pullman cars. 

e.. New York ... 43 East Ohio St., Ciiicago 
LTD., 1(>3 DuTfcfin Strcci, ToforitOi Oiiurio 




When H'ritinii to HAKtT.ITK CoBI>fj]4\TM'JN f'lctJ.W inrMtiiin .VfUrujr'j Brr.^iltr.iS 
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V/hat Bankers and Investors Discuss 



THE bankers' code provided one 
of the lively episodes of NRA's 
activities. First it was— and then 
it wasn't. The New York bankers pro- 
duced an elaborate plan for service 
charges on carrying accounts of various 
sizes, charges for collection of checks 
and making deposits. It was announced 
that the code had the approval of Gen- 
eral Johnson. 

The next day Genera! Johnson said, 
"no such thing." There had been no 
approval. 

The bankers retorted that they had 
understotxt that the master code for 
banking had been approved, and that 
they had to act before the end of the 
year. Hence the metered service plan. 

Profitless accounts 

THE so-called master code which ap- 
parently yielded to another master in 
General Johnson contained this provi- 
sion; 

No account shall be carried at a loss to 
the bank or at the expense of other aceount.-i 
or other depositors. There shall be no ex- 
ceptions to this rule. It shall apply equally 
to church orRarviEalions, charitable institu- 
tions, fraternal organizations and the like, 
the accounts of banks, bank officers and em- 
ployees, the accounts of their families and 
relatives, the personal accounts of corpora- 
tion officials, members of firms or other 
business concerns, regardless of the size of 
the accounts maintained by such corpora- 
tion, firm or other business. 

This was the clause that made the 
New York bankers jump into action 
st'tting a pace which other cities were 
following or preparing to follow when 
Washington stepjx.'d in. 

Big, red accounts 

WHAT sort of account is "carried at 
a loss to the bank?" Ask any really com- 
[letcnt banker and he'll tell you some 
surprising stories. Not long ago 1 was 
talking with a banker who might prop- 
erly be classed as "big." Said hei 

We were studying arrounts in our bank 
and ran across one which carried an average 
daily balance of around SaO.tKX) as I recall 
n The depositor has a solvent profitable 
bnsines?*. ,'\ good acomnt you'd think"' So 
did the depositor and when ue told him 
we craildn't afford to carry his account, he 
loHt h'\x temper in what might be called a 
big way. He wa.<4 going to quit our bank, ko 
to our chief compttiior and what wt)uld 
happen to uo was uur own fault We dis 
misdwl him with mir ble-ising. 

UTial wan the innible' The nature o( 
hi-4 buHines.<t iir wan tflting by mail and 



through advertising a low price article. I 
think it cost $2 and he was getting daily 
hundreds and thousands of $2 checks and 
money orders. In addition he was sending 
out a rather heavy volume of modest sized 
checks for material. That meant naturally 
that a large part of his account was "float," 
in suspension, not in our bank, but in the 
banks on whom the checks had been drawn. 

In addition, the bookkeeping cost was 
tremendous. The number of items on either 
side of his account was large in proportion 
to their size. It might well be that such an 
account would take all or nearly all of one 
clerk's time. What's left for profit? 

And fat accounts 

I RELATED this story one day to an- 
other banker. He laughed and said: 
"Every banker who knows his business 
and its cost can duphcate that experi- 
ence. 

"And every banker has some — but 
alas too few -accounts of an entirely 
different kind. I know of one in my own 
bank. It's the account of a nice old 
iady. She's rich, more than comfortably 
rich, and her pride seems to be in hav- 
ing plenty of available cash, She doesn't 
draw many checks and she keeps cus- 
tomarily a balance of between S300,0(X) 
and S4(X).000." 

Astonished at the public 

THE bankers have long known that 
they were carrying unprofitable ac- 
counts but when the storm broke over 
"metering" accounts, they seemed sur- 
prised that the public didn't understand 
their position and agree with them. 
Here's the New York Times report of 
the mental attitude of the metrojjolitan 
bankers: 

"Having passed themselves in recent 
years through a process of education 
with resfjecl lo 'uneconomic' banking 
practices and having rested on the be 
lief that they were themselves being 
pushed into the action, the bankers had 
not sus[)ected that the public could be 
sti completely unprepared lor the insti 
tution of uniform service charges on 
every delai! of banking." 

Better education 

WHICH provokes the question; What 
have the banks done to tell the public 
what went on in their minds while "go- 
ing through a proct>f«i of education?" 
Sui)(K>5f instead of talking about "the 
bank of friendly service." and all the 
other f)k-asant phraM?s that the banks 
have used lo invite new accounts, a 
grou|> of clearing houst* banks had put 



in newspapers paid educational adver- 
tising headed, 

/ cati't take your account 
and I'll (ell you why. 

Wouldn't the public have been readier 
to understand charges for carrying ac- 
counts' 

The middleman 

BUSINESS has been all too ready to 
say "the public doesn't understand" 
when it has taken no pains to make the 
public understand. "Cut out the middle- 
man" is a common cry, echoed some- 
times by other business men. But how 
much has the middleman ever done to 
explain his necessary part in the com- 
plex world we live in? How many men 
and women would "do away with the 
middleman" and in the same breath 
"stretch out a helping hand to the small 
merchant?" 

Yet the small merchant can't live 
without the middleman while the chain 
store needs him less. 

The utilities complain that they are 
misunderstood. Have they ever tried to 
tell the public that they are more mer- 
chants than manufacturers; that the 
cost of distribution is their greatest 
problem? 

Criticism on all sides 

WHETf lER there was a lack of under- 
standing or not, there was an immediate 
outcry against the code issued in New 
York, Smaller banks in outlying cities 
protested against the plan; small de- 
jxjsilors figured that they would have to 
keep money in the feminine stocking or 
the masculine trousers pocket. And oth- 
er more impressive voices were heard. 
Henry Ward Beer, president of the Fed- 
eral Bar .Association, congratulated 
(.jfneral Johnson on "courageous action 
in blocking the conspiracy to rob jjenni- 
less depositors through overt acts of 
the American Bankers .Association, long 
a aimmon enemy. " 

Complicating bank capital 

ME.^.XWHILK the proci-ss of brmging 
the banks of the country under federal 
control seems lo go forward, .\bout yy 
ix'r cent of the banks of the country are 
under FVderal IXjuisit Insurance and 
some 4.5<Kt itf them had up to December 
30 sold preferred sUick or capital noil's 
to the RFC. The total amount sub 
scribed for by the banks up tn the end 
of the year was about $H0O,()l)t).(X)0 Un- 
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Condensed Statement, December 31, 1933 



RESOURCES 

Cash on Hand, in Federal Reserve Bank, 
and due from Banks and Bankers . . . 

U, S. Government Securities 

Notes of Reconstruction Finance Corpora- 
tion 

Public Securities 

Stock of the Federal Reserve Bank . . . . 

Other Securities 

Loans and Bills Purchased 

Real Estate Bonds and Mortgages .... 

Items in Transit with Foreign Branches . 

Credits Granted on Acceptances 

Bank Buildings 

Other Real Estate 

Accrued Interest and Accounts Receivable 



$ 202,490,022.07 
393.765,199.42 

29,637,63S.03 
77,183,909.84 
7,800,000.00 
22,137,673.81 
541,614,198.56 
2,393,976.64 
272,729.92 
106,189,768.58 
14,071,404.72 
114,456.50 
21,882.634.59 
$1,419,553,812.68 



Capital 

Surplus Fund . . 
Undivided Profits 



LIABILITIES 

. . $ 90,000,000.00 
. . 170,000,000.00 
. . 7,985,635.76 



Capital Note (Payable on or before July 31, 1934) 
Accrued Interest, Miscellaneous Accounts 

Payable, Reserve for Taxes, etc 

Acceptances 

Liability as Endorser on Acceptances and 

Foreign Bills 

Deposits $994,126,731.51 

Outstanding Checks . . 25,455,920.64 



WILLIAM C. POTTER, PrmldBnt 

DIRECTORS 



$ 267,985,635.76 
20,000,000.00 

5,708,549.19 
106,189,768.58 

87,207.00 



1,019.582.652.15 
$1,419,553,812.68 
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or February, 

doubtediy, sotne banks wekomed this op- 
portunity to strengthen weal<ene(l capital 
to make it possible to meet the demands 
of the Federal Deposit Insurance Cor- 
})oration (which added FDIC to Alfred 
Emanuel Smith's alphabet soup). 

There were many stronger banks 
which didn't need the added capital and 
were quite capable of meeting the call 
of the FDIC, 

To these banks Jesse Jones offered 
RFC debentures drawing per a«nt 
and running about two years. 

The banks needn't worry. The Ciov- 
emment will lend 'em money and then 
show 'em where to invest it. 

"Why need a banker think?" asked 
an office visitor. 

Nothing is bad banking? 

ONE clause of Mr. Jones' New Year's 
messaj^e to the banks read as follows: 
"Many banks are endeavoring to 
make loans, but some are continuing to 
force collection of the so-called slow 
loan, regardless of how secure the loan 
may be. 

"This procedure must necessarily have 
a bad effect ujion the market value of 
the security, regardless of its character 
as well as upon the morale of the bor- 
rower. 

"Wc must have confidence, ruit only 
in the President, but in our country and 
our values." 

The banker, I gather, needn't try to 
collect slow loans; just rely (tn "our 
country," and !(K)k out for the "morale 
of the borrower." Your deposits are in- 
sured. Why worry? 

Which raises again the visitor's ques- 
tion, "Why need a banker think?" 

Who runs the bank? 

THE inquiry has been made over and 
over again: What is the extent of the 
federal control over the banks which 
have sold preferred stock or capital 
notes? 

Perhaps there isn't any answer that 
would cover all banks. Dejjends on 
the amount the Government has in- 
vested. 

But. the officers of every bank which 
had accepted federal funds were dis- 
turbed by reports of what had happened 
to the Continental Illinois National 
Bank which had $50,000,000 preferred 
in RFC control. The Continental had 
asked George A. Ranney. once treasurer 
of International Harvester, to be chair- 
man of its board. Mr. Ranney will not 
be. 

The re[iort, fairly certain, was that 
RFC said "no." The second rejwrt, less 
certain, was that the RFC wanted Chair- 
man Cummings of FDIC to have the 
job and that that was the reason Mr. 
Ranney withdrew. 

in any event, Mr. Cummings has the 
job. 
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MONEY 
MANAGEMENT 
FOR HOUSEHOLDS 

a helpful booklet in budget- 
ing the family income, 
leading to the happiness of 
financial security, is ofFer*^ 
without charge to your 
employees and customers. 
Mail or telephone their 
names to our nearest office. 



OFFICES IN 96 CITIES 



illinois 
ALitm 
AuTorji 

ChiimpaJgii 

Dmiur 

FrMport 

Galeaburs 

Juliei 

Molinc 

Oak Park 

SpHngGelJ 

Indiana 

EvaoBville 
Cafy 

HnmmontI 
JjidUiuipulie 

South Bend 

Maryland 
Musaach use t ts 

Spritigtield 

Michigan 

Bui tie CtpfIe 

Deirnit 

Ftint 

Grand Riapi<)fl 
llifhldnd Park 

Kniamazuo 
Port lluroa 

Kflnau City 
St- Jowpfa 
St^ LcmU 

Netv Jertey 

Camden 



Newark 

Trenton 

New York 
A] butty 
KinghaiDtoik 
Brotiklyct 
Buffalo 
Flushing 
FnrdbAm 

Jimaica 

New Yofk 

Utica 

Ohio 

Can Ion 

Cincinnati 
Colupibua 

Pennsylvania 
AllenUiwji 
AltDotia 
Cheater 
Ea^tca 
Erie 

Joihndtown 

Lancaatu 

McKi^tBport 

New Cattle 

Norri Blown 

PhiladelphiA 

PittshuLTglk 

Keadiiif 

Straniun 

Wilkfii.Barre 

Yurlt 

Rhode Island 
PiiWtiieket 
Providence 

Wisconsin 
Apptetuu 
Bcloit 
Eau CLair« 
Fcrnd till Lae 
Urevn Bay 

La Crn^ 
MjidiBun 
Milwaukefs 
<>jihku»h 

Sholiwyg^an 

Su(K:ritir 

Wauaau 



Why must your 
customers and employees pay more for 

Family Loans 

than you pay for 

Bank Loans 



TT^IRST, we are not bankers and do not accept deposits. We must 
A borrow money at banking interest to be re-loaned in small 
amounts, an average of only $178 per customer. 

Our customers have no negotiable collateral to offer for these loans. 
The borrowers have no audited statements of their financial affairs. 
It costs money and takes experience to appraise assets and character 
— the ability and willingness to repay. 

Household loans must be collected in small monthly installments 
over a period of 20 months: an expensive operation. 

The maximum rate which may be charged by family finance organi- 
zations is regulated by state law. Though hardly another competitive 
business is told what its markup may be, regulation of small loans, 
intelligent regulation is undoubtedly a good thing. Frequently, how- 
ever, uninformed legislators and political interests and demagogs 
bring the oppression of unintelligent regulation. 

Competition between family finance companies is severe. Obvi- 
ously each company would offer a lower rate than its competitor 
were it possible without losing money. 

This corporation provides the consumer with a needed source of 
cash to meet his emergencies and opportunities . . . cash at the lowest 
possible cost consistent with sound business policy. 

Business men know a retail price must cover operation costs and a 
reasonable profit. Efficiencies never can reduce retail prices to the 
level of wholesale prices. However, when methods are devised which 
permit renting the use of money to families at rates lower than 2l4 to 
3}4% a month on unpaid balances now charged. Household will be 
found using these methods. 

Seventy-seven per cent of the urljan population of the United States lives in 
territory whete personal Hnance agen<:ies are provided under the Uniform 
Small Loan Law.Of thefiftj'citieseautaf the Mississippi havinga population 
of more than lUO.OOO, only Washington, D. C, Birmingham, Ala., and Louis- 
vilte, Ky.are deprivedof personal finance service byinadeciuate legal provisions. 

HOUSEHOLD 

FINANCE CORPORATION 

Headquarters : Palmolive Bui I clings Chicago, Ml mots 
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CALIFORNIA 

on a famous Round the World 
or Trans-Pacific Liner 
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where to Find 
Employment 

(Continued jrom page 24) 
done at all, it must be done by the [)eo- 
plf themselves, the Government stimu- 
lating and assisting, but not supplying 
the bulk of the funds. This means that 
conditions must be such that private 
effort will be directed into this channel 
of activity with the prospect of a rea- 
sonable reward. 

To be more specific, some of the con- 
ditions essential to the carryirfg out of 
such a project are: 

1. As the purpo.<*e would be to provide 
decent homes at modest rentals, the cost 
of the land must be kept within reasonable 
limits. In the case of slum clearance projects, 
municipalities might bear a portion of this 
cost in view of mmpensating advanlaKt's 
such as improvement in sanitary conditions, 
reduction of crime and lowering of admin- 
istrative costs. 

2. Construction costs must be kept to the 
lowest possible level. This might be accom- 
plished, in part, by standardisation of build- 
ing and equipment units, .iuch as doors, 
windows, bath room and kitchen equip- 
ment. Price concessions might be made on 
orders for materials and equipment which 
may be filled during "ofT" seasons when 
normal demands for goods of this type 
slackens. In view of the assurance o( con- 



tinuous employment throughout the greater 
^rt of the year, labor could well afford 
to accept wage scales based on annual rather 
than hourly earnings.. 

3. Taxes on new houses might, (or a 
period, be kept within the present limit o( 
taxes on the land and old buildings to be 
torn dowTi to make way for the improve- 
ments. 

4. To encourage private capital to enter 
the low -cost housing field, the Government, 
instead of offering an outright bonus, as has 
been the practice in many European coun- 
tries, might assume a second mortgage or 
equity owTiership up to 20 per cent of the 
cost of the properties, receiving a moderate 
rate of interest. 

To set in motion this important en- 
terprise, 1 would suggest the formation 
of a government housing corporation 
with ample capital under the supervi- 
sion of three commissioners to be ap- 
pointed by the President. In this cor- 
poration would be centralized all the 
housing activities of the Government 
possibly including the development of 
subsistence homesteads. This parent cor- 
poration should be organized for the 
purpose of stimulating rehousing 
through the formation of local housing 
corporations to whose capital it should 
subscribe say, 20 per cent. 

It should also be the function of the 
parent corporation to approve the plans 
and locations of local housing corpora- 
tions, to assure low prices of supplies 
and materials by placing large orders 
for standardized products which can be 
resold to local companies, and by re- 
search to devise plans for lowering con- 
struction costs. 

If such a plan could be put into op- 
eration, it would constitute a direct at- 
tack upon the most formidable obstacle 
that still lies in the way of recovery, the 
stagnation of the durable goods inaus- 
tries. It would probably lead to the em- 
ployment of most, if not all, of the work- 
ers in those industries who are now idle. 
It would restore the normal balance as 
between consumer goods and durable 
goods industries. It would result in the 
clearing away of slum districts, the 
source of some of the most baffling social 
evils, and, let us ho[», increase meas- 
urably the contentment of the people 
uix)n whom the continuance of the 
march of economic progress depends. 



Responsibility 
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"IN THE more rational and disciplined 
society which is now indicated, the 
humblest will be made to feel a new 
sense of responsibility to his community. 
Private initiative will have to submit to 
the guidance of the corporate intelli- 
gence with a long view to the general 
interest." 

Cha»les D. MAiiiNMs, vice presi- 
t\ent. .■\mcricuii Institute of .\rchi- 
lects. in llie Boslriri T ranirripl. 
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This is one of a series 
of editorials writtett by 
leading advertising men 
on the general subject of 
advertising 



The 
Silver Lining 

^1 WHATEVER final form the 
-iL/ Pure Food and Drug Act takes, 

^ discussion aroused by the Tug- 
well Bill has served a useful purpose 
in focusing attention on advertising. 

True, perhaps, the immediate ef- 
fect of this discussion has been in- 
jurious. In attacking misleading ad- 
vertising, proponents of the bill may 
well have impaired confidence in all 
advertising. Yet this wide discussion 
has exposed to pijblic view spots 
within the profession of which ad- 
vertising men have been conscious. 
Among ourselves we have discussed 
and deplored them. We have known 
that advertising misrepresentations 
by the few detracted from the honest 
advertising of the many. 

Now we see the critics both within 
and without the profession become 
more articulate, the ills more sharply 
defined. Is it too much to hope that 
advertising may gain from these cir- 
cumstances both the means to cure 
its own ills and the will to use them? 
Better this, both for its own and the 
public good, than that unskilled 
hands apply the heroic treatment 
prescribed in the Tugwell Bill or — 
the ever-present alternative — its fu- 
ture equivalent. 

E. V. Thompson 
Director oj Advertising 
Nation's Business 
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Observe the new Standard Car- 
bon Shifter attached to the ty^pc- 
wriler in the itlustralion. When 
used with tbc Registrator Platen, 
it takes a new advantage of tlie 
famous Standard Xanl-Slip prin- 
ciple. The result is unequalled 
performance of a carbon shifting 
mechanism for fyfrewriters and 
platen type billing machines. 

With the Standard Carbon 
Shifter the carbons automatically 
feed between ihc Kant-Slip con- 
tinuous forms into the right 
LiosiLion for typing, ^Tien a 
form liua been typed, the opera- 
tor makes a slight moveraent of 
the shift device, and with mili- 
tary precision tlie carbons shift 
into their proper new position 
for typing the next set of forms. 
No backin"; of forms around the 
platen! No re-adjustment of 
forms — the Registrator Platen 
holds the alignment ahiviYs! 
TheAe buiiines.s forms, distin- 
guished by the tnarginal punches, 
absolutelv rQtit &Up! 

Inquire about a demonstration 
of the new Standard Carbon 
Shifter, Fill in the coupon below- 
No ohtiaation. 



.. THE COPfTlHUOUa FOHMS WTTH iKt PUHCM ' 
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The Standard Register Company, 
Business M aehines Forms Division, 
I lav ton. Ohio, 

Vic vimild like /a demonstration ofl yonr 
lliterature abonlj 
Kaiit-.Sh|i Forms and your new t:arbon 
Sbiflf r for tyi>ewriters and billing machines. 



.Fii 



Name. . 

City State 

When writitig filmif meiil'\)n Xaiion't Basinrss 




RCHITECTS and designers, craftsmen, fabricators, manufacturers and 
all users find in U S S Stainless Sreel the accomplishment of many a 
thought and desire never before realized — a modern material for the 
modern age. Scientificany produced, thoroughly tested, and exactly re- 
duced to formula — there are six principal compositions, each suited to a 
particular range of requirements. 

Immunity to corrosive attack under severe exposure, heat resistance, tensile strength, working 
qualities, appearance, cost- — these and other considerations will be important to users of these 
high grade Stainless Alloy Steels, depending on the proposed applications. Advice will be 
gi\en as to the best choice for any stated purpose by any subsidiary company of the United 
States Steel Corporation listed below. Literature describing these alloys will be sent upon request 

AMERICAN SHEET AND TIN PLATE COMPANY. Pittibufgh, . Sh,.i. .xd Lithi pm., 
AMERICANSTEEL* WIRE COMPANY, Chicago, - Cold Rollid snip Slt«l, win md Wlit Product) 
CARNEGIE STEEL COMPANY, Pittibuighj • - - Pi*i*i, Bw> ind s«mi-fi(iiih»d Ptsdusti 
ILLINOIS STEEL COMPANY, Chicigo, . . Bmt, PI*I«, Sptefil *ni Stml-Fln/rh.d PiodiK4i 

NATIONAL TUBE COMPANY. Pintburgh, Pip. ud Tubui* PicMfudi 



Expert £llf:iriiiifDfi — irs(i£|, hlATU- S | L pMOlJlH COHPANV 



Kudwn Trmiaal BaMlar, Vork, K. Y. 



STAI]\LESS 

Heat Rc^ii,tuuf AllOY STEEIS 



THE NEW ELECTRIC STAIRWAY 
developed by Westin^house 

INFLUENCES THE TREND OF MODERN TRANSPORTATION 
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Arrangement of electric stairways for store instaUafions similar tn those being installed in the re- 
tail store of Marshall Field & Company. Chicago. 



Westinghouse electric stairways uow being installed 
in Marshall Field & Company's retail Btore will 
preseot a number of unusual features iaeluding 
newly developed safety devices. Broad and inviting 
stairways will operate with such quietness tbat tbe 
comfortable spee<l with wbich one is carried eitber 



up or down will be scarcely noticeable. Such refine- 
ments aa are apparent in tbe Westin^bouse electric 
stairways made it possible for Marshall Field & 
Company, a leader in finer merchandising, to 
intdudc this type of traiisportatinii in ils modrrni/.a- 
lioii prit^rain for ufferiiifi I be hv>l in service. 




Westin^house Electric Elevator Company 



Waaliogbous* ElsTaloia art th* logical bl<jliwaY> of modern oicbltcclure 



